
Major: MKT 

S. No. 31 

 

“DIGITIZATION & EMPLOYER BRANDING 

A Case Analysis of Fauji Fertilizer Bin Qasim Ltd” 

 

 

 

By:  

Kanwal Javed Awan    01-221152-026 

Supervisor: 

Salman Ali Khan 

22nd Dec 2016 

Department of Management Sciences 

Bahria Institute of Management and Computer Sciences 

Bahria University Islamabad 

2016 

 



   

1 
 

Contents 

CHAPTER- 1 INTRODUCTION ..................................... Error! Bookmark not defined. 

1.0 FFBL Organizational Brief  ........................................ Error! Bookmark not defined. 

1.1 Current HR Practices ..................................................................................................... 9 

CHAPTER- 2 RECAP OF PREVIOUS LITERATURE .................................................. 10 

2.0 Digitization Literature Search ..................................... Error! Bookmark not defined. 

2.1 Making sense of the Digital Landscape ...................... Error! Bookmark not defined. 

2.2 Digital Marketing ........................................................ Error! Bookmark not defined. 

2.3 Classifying the Digital Channels ................................. Error! Bookmark not defined. 

2.3.1 One-Way Communication Channels ........................ Error! Bookmark not defined. 

2.3.2 Two-Way Communication Channels ........................ Error! Bookmark not defined. 

2.4 Social Networking Sites Best Suited for Employer Branding .................................... 14 

2.5 Employer Branding Literature Search ......................... Error! Bookmark not defined. 

2.6 Employer Branding Defined ....................................... Error! Bookmark not defined. 

2.7 Conceptualizing Employer Branding .......................... Error! Bookmark not defined. 

2.8 Need for Employer Branding ...................................... Error! Bookmark not defined. 

2.9 Employer Value Proposition Development ................. Error! Bookmark not defined. 

2.10 Benefits of Employer Branding ................................. Error! Bookmark not defined. 

2.10.1Employer Branding is a Chersihed Strength ........... Error! Bookmark not defined. 

2.10.2 Enhanced Employer Brand Familiarity  ................ Error! Bookmark not defined. 

2.10.3 Employee Engagement & Relationship Building ................................................... 20 

2.10.4 Converting Passive Job Candidates into Active one .............................................. 21 

2.10.5 Employer Branding as a Strategic Tool ................................................................. 21 

2.11 Online Reputation Management ................................ Error! Bookmark not defined. 

2.12 Digitization & Employer Brand Communication ..................................................... 22 

2.13Research Gap Analysis ............................................................................................... 24 

2.14 Significance of the Study .......................................................................................... 24 

2.15 Objectives of Research ............................................ Error! Bookmark not defined.5 

CHAPTER-3 METHODOLOGY ..................................................................................... 26 



   

2 
 

3.1 Introduction ................................................................................................................. 26 

3.2 Research Approach ...................................................... Error! Bookmark not defined. 

3.3 Research Design .......................................................... Error! Bookmark not defined. 

3.3.1 Case Study ................................................................ Error! Bookmark not defined. 

3.3.2 Qualitative Positioning ............................................. Error! Bookmark not defined. 

3.3.3 Exploratory Research ............................................... Error! Bookmark not defined. 

3.3.4 Inductivism ............................................................... Error! Bookmark not defined. 

3.3.5 Research Sampling ................................................... Error! Bookmark not defined. 

3.4 Data Collection ............................................................ Error! Bookmark not defined. 

3.4.1 Primary Data ............................................................ Error! Bookmark not defined. 

3.4.2 Secondary Data ........................................................................................................ 30 

3.5 Data Analysis .............................................................................................................. 30 

3.6 Research Limitations & Ethical Concerns .................. Error! Bookmark not defined. 

CHAPTER-4 RESEARCH FINDINGS AND ANALYSISError! Bookmark not defined. 

4.1 Introduction ................................................................. Error! Bookmark not defined. 

4.2 Findings of the Research……………………………………………….32 

4.2.1 Digital Landscape Shaping The Employer-Employee Collaboration And 

Engagement………………………………………………………………...Error! Bookmark not 

defined. 

4.2.2Transforming Talent Acquisition And Management- The Impact Of Social And Digital Technology

 ........................................................................................... Error! Bookmark not defined. 

4.2.3Developing An Employer Value Proposition to Reflect the Company’s Competitve Advantage

 ........................................................................................... Error! Bookmark not defined. 

4.2.4 Build The Organization’s Brand Leveraging The Digital Media As A Two-Way Communication 

Channel ............................................................................. Error! Bookmark not defined. 

4.2.5 Role Of Current Employees As Advocates/Ambassadors For Fostering Positive Reputation 

Conducive To Stimulating Employee Engagement ........................................................... 40 

4.2.6 Underlying Challenges Faced In Execution Of The Employer Brand Strategy Considering The 

Contemporary Issues Of The Company ............................................................................. 42 

CHAPTER 5- CONCLUSION, RECOMMENDATIONS AND REFLECTIONS….. 43 

5.1Introduction .................................................................................................................. 43 



   

3 
 

5.2Conclusion .................................................................................................................... 44 

5.2.1Significance of Employer Branding .......................................................................... 45 

5.2.2 Employer Branding More Beneficial To Internal EmployeesError! Bookmark not defined. 

5.2.3 Digital Revolution Must Be Incorporated In Employer Branding Practices..46 

5.3 Recommendations ....................................................................................................... 47 

5.3.1Industry Competitiveness .......................................................................................... 47 

5.3.2Technology Pro-Activeness ....................................... Error! Bookmark not defined. 

5.3.3Aligning Expectations ................................................ Error! Bookmark not defined. 

5.3.4Talent Acquisition Vs Recruitment ............................................................................ 48 

5.4 Focus Areas ................................................................. Error! Bookmark not defined. 

5.4.1On-Campus Drives .................................................... Error! Bookmark not defined. 

5.4.2 FFBL Career Platform ............................................. Error! Bookmark not defined. 

5.4.3 Promotional Campaigns ........................................................................................... 49 

5.4.4Analytical Dashboard Development ......................... Error! Bookmark not defined. 

5.5Risk Of Not Investing In Employer Branding .............. Error! Bookmark not defined. 

5.6Reflections And Future Research ................................. Error! Bookmark not defined. 

Bibliography ...................................................................... Error! Bookmark not defined. 

APPENDIX ....................................................................................................................... 55 

 

 

 

 

 

 

 

 



   

4 
 

Abstract 

 

Problem: Due to the shortage of competent and committed individuals, companies are striving hard to 

attract and retain resources compatible with their culture. Employer Brand Communication which is 

widely used internationally is not very common in many organizations of Pakistan particularly in the 

Fertilizer Industry. 

Purpose: Adoption of the digital tools and strategically planning the employer value proposition for 

effective communication to the prospective candidates and academic institutions is what lead this 

research. The purpose of the thesis is to examine the pertinence and beneficial contributions of positive 

employer identity of the fertilizer organization- Fauji Fertilizer Bin Qasim Limited in reaching the right 

audience.  

Methodology: This study has been conducted using the qualitative methodology, with a descriptive and 

exploratory purpose and a case study approach. Data has primarily been collected through semi 

structured interviews from HR professionals working in the organization. 

Findings: Employer branding can become a cherished strength of an organization if utilized both 

internally and externally with a well thought out digital strategy. It can help attract potential employees 

and also enhance the commitment and loyalty among current employees. Due to the widespread use of 

two-way communication digital channels like Facebook, LinkedIn, Twitter etc. a massive volume of 

people can be connected and kept informed about the organization’s practices. But for it all to work 

successfully the consistency between the internal values and the external image is vital. 

Key Words:Employer Branding, Digitization, Employee Retention, Digital tools/Channels, Recruiting, 

Talent Acquisition, Employee Value Proposition 
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