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Abstract: 

 

Pakistan’s total coast line is 1050 km and has a fishing area of 

almost 300270 square km, which is evidence that Pakistan is 

highly rich in marine life with a vast variety of species; which 

has high commercial value. The division of coastal line areas; 

the Sindh coast is 30% and Makran (Baluchistan) coast is 70%. In 

Pakistan fish products account for 9.1% of all animal products 

eaten; Poultry is most common eaten at 3.4 kg, Beef 1.9kg, 

Mutton 0.7 kg, and Fish 0.6kg per capita per year. The highest 

fish consumption rate in Pakistan was recorded in two coastal 

provinces Baluchistan was 2.4 kg, in Sindh 1.6 kg; while in 

Punjab 0.2kg and in KPK was 0.05 kg per capita per year. While 

urban areas of Pakistan is 0.75 kg, and in rural areas fish and 

fish products consumption is at 0.53 kg per capita per year. In 

both urban and rural areas over 90 percent of fish products 

consumed were purchased with just 3-4% fresh water fish. It also 

shows that there is a high potential market that people prefers 

most the fresh and salt water fisheries rather than the farms 

fish products.  

But due to a weak supply chain and distribution system, the 

seafood becomes more expensive and mostly available in frozen 

form in the local market. There is a high potential market of 

fresh seafood; especially in KPK and Punjab; but, the fresh 

fishes available in KPK and Punjab are of sweet water which is 

low in minerals and proteins, and the major difference is in the 

taste of fisheries. But due to easy availability of fresh fish, 

the people of these both provinces like to consume the fresh 

fish; which comes through rivers and farms.  

There are just three to five vendors, who are supplying seafood 

in Islamabad & Rawalpindi’s restaurants & cafes. Some small & 
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giant players are offering seafood through their retail/meat 

shops; in frozen form and in value added products (ready to eat) 

form as well, while around 30 to 40 local and international 

cafes & restaurants are offering a limited species of seafood in 

their menu, in Rawalpindi & Islamabad. Through developing a 

strong distribution and procurement system, the whole supply 

chain of seafood might be improved by eliminating the 

unnecessary intermediaries; such as wholesaler and less storage 

to get a sustainable competitive advantage in this market by 

offering quality fresh seafood in low / competitive price, 

initially in Islamabad & Rawalpindi and then in future in both 

non-coastal provinces Punjab & KPK to grab the potential of 

these markets in Pakistan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 6 of 60 
  

Table of Contents 

Appendix A............................................................................................................................................... 2 

Certificate ............................................................................................................................................ 2 

ACKNWOLEDGEMENT ................................................................................................................................... 3 

Abstract: ................................................................................................................................................. 4 

Chapter 01............................................................................................................................................... 9 

Introduction: ................................................................................................................................... 9 

Coastal Division of Sindh & Baluchistan ................................................................. 9 

Fish Production & Export in Pakistan ...................................................................... 12 

Chapter 02............................................................................................................................................. 18 

Problem Definition & Requirement Analysis: ............................................................ 18 

Distributors, Retailers & Wholesalers in Isl & Rwp ..................................... 20 

Distribution Channel for Pakistani Seafood ........................................................ 22 

Disposition of Seafood & Fish ....................................................................................... 23 

China – Pakistan Railway Route ..................................................................................... 25 

Chapter 03............................................................................................................................................. 29 

Design & Implementation: ....................................................................................................... 29 

Design .............................................................................................................................................. 29 

Fish Landing Points/Harbors & their Relative Importance ......................... 30 

Sea Cottage Seafood Products & Price ...................................................................... 32 

Implementation: ............................................................................................................................. 34 

Baluchistan Harbor ................................................................................................................. 35 

Processing ..................................................................................................................................... 36 

Transportation ........................................................................................................................... 37 

Storing ............................................................................................................................................ 38 

Chapter 04............................................................................................................................................. 40 

Testing and Deployment ............................................................................................................ 40 

Qualitative Forecasting (Market Research) .......................................................... 42 

Feasibility Report ................................................................................................................. 45 

Capital Expenditure and Operating Expense (CapEx and OpEx) .................. 47 

Chapter 05............................................................................................................................................. 48 



Page 7 of 60 
  

Future Enhancement and Action Plan ............................................................................... 48 

Segmentation: ................................................................................................................................. 51 

Behavioral ..................................................................................................................................... 51 

Geographically: ......................................................................................................................... 51 

Demographic: ................................................................................................................................ 51 

Positioning Statement & Tagline: .................................................................................... 52 

Positioning Statement: ........................................................................................................ 52 

Tagline: ......................................................................................................................................... 53 

Chapter 06............................................................................................................................................. 54 

Conclusion ......................................................................................................................................... 54 

Questionnaire ..................................................................................................................................... 56 

Appendices............................................................................................................................................. 58 

Bibliography ........................................................................................................................................ 59 

 

 

 

 

 

 

 

 

 

 

 

 



Page 8 of 60 
  

Table of Figure 

 

FIGURE 1.1 PAKISTANI SEA DIVISION 10 

FIGURE 1.2 FISH PRODUCTION IN PAKISTAN (2000-16) 11 

FIGURE 1.3 SEAFOOD PRODUCTIONS (INLAND & MARINE) AND EXPORT 13 

FIGURE 2.1 DISTRIBUTORS, RETAILERS & WHOLESALERS IN ISL & RWP 20 

FIGURE 2.2 DISTRIBUTION CHANNEL FOR PAKISTANI SEAFOOD 22 

FIGURE 2.3 DISPOSITION OF SEAFOOD & FISH 24 

FIGURE 2.4 CHINA – PAKISTAN RAILWAY ROUTE 26 

FIGURE 2.5 ROADS, NHA & MOTORWAY NETWORK ROUTES AFTER CPEC 27 

FIGURE 3.1 FISH LANDING POINTS/HARBORS WITH THEIR RELATIVE 

IMPORTANCE 30 

FIGURE 3.2 SEA COTTAGE SEAFOOD PRODUCTS & PRICE 32 

FIGURE 3.3 SUPPLY CHAIN OF SEA COTTAGE 39 

FIGURE 4.1 SEA COTTAGE PRODUCTS SALES 41 

FIGURE 4.2 SEAFOOD RESTAURANTS & CAFES IN ISLAMABAD & RWP. 44 

FIGURE 5.1 PRODUCT RELATED SEGMENTATION 52 

  

 

 

 

 

 

 

 

 




