Major: MKT
S. No. (4)

“Supply chain of Saltwater Seafood in
Islamabad & Rawalpindi”

By:
Sanaullah Khan 01-221152-049
Saim Sher Janjua 01-221152-039
ITftikhar Ahmed 01-221152-024
Supervisor:

Sir AdilHashmi

Department of Management Sciences

Bahria University Islamabad
Fall 2016


https://www.google.com.pk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwihw8Sy1MbRAhUHvhQKHSgQDYcQjRwIBw&url=http://paperpk.com/632158/bahria-university-islamabad-jobs&psig=AFQjCNHMy0BLp92IBwELA7m5jnm0r5FWOQ&ust=1484655908221750

Appendix A

Certificate
(Certificate/Letter from the Organization/Client)

This is to certify that this project report, entitled “Supply chain of
Saltwater Seafood in Islamabad & Rawalpindi”, by name of students and

enrolment numbers:

Sanaullah Khan 01-221152-049
Saim Sher Janjua 01-221152-039
Iftikhar Ahmed 01-221152-024

Submitted in partial fulfillment of the requirements for the
degree of Masters of Business Administration from Bahria
University, Islamabad Pakistan, during the academic vyear of
(2016-2017), 1is a confide record of work carried out under my

permission and guidance.

Designation:

Director Operations, Mr. Zahoor Hussain Abbasi, Ph: 021-32314204
Name of Project Organization:

Karachi Fisheries Harbor Authority Karachi, Pakistan

Address:

Karachi Fisheries Harbour Authority Karachi Fish Harbour,

Dockyard Road, West Wharf, Karachi.

Page 2 of 60



FINAL PROJECT/THESIS APPROVAL SHEET
Viva-Voice Examination

Date 16/01/2017

Viva Date

Topic of Research: "“Supply chain of Saltwater Seafood
in Islamabad & Rawalpindi”

Names of Student(s):

Name: Enrollment No:

Sanaullah Khan
Saim Sher Janjua

Iftikhar Ahmed

01-221152-049
01-221152-039
01-221152-024

Class: MBA

Approved by:

Supervisor (Name)

Sir Adil Hashmi

Examiner—-I (Name)

Sir Usman Afzal

Examiner-II (Name)

Sir Ahmed Hashmi

Dr. Sarwar Zahid

Research Coordinator

Dr. Muhammad Ali Saeed
Head of Department - Management Sciences



ACKNWOLEDGEMENT

We are wusing this opportunity to express our gratitude to
everyone who supported us throughout the course of this MBA
project. We are thankful for their aspiring guidance, invaluably
constructive criticism and friendly advice during the project
work. We are sincerely grateful to them for sharing their
truthful and illuminating views on a number of issues related to

the project.

We express our warm thanks to Mr. Adil Hashmi for his support

and guidance at Bahria University Islamabad Campus.

We would like to thank our parents who supported us in each and
every stage. They motivated and encouraged us in the completion
of this project effectively and efficiently. They provided much

financial support to us which were needed at that time.

We would also like to thank our project external guide; Mr.
Zahoor Hussain Abbasi Director Operations and Mr. Mohammad
S.Chohan Computer Programmer from Karachi Fisheries Harbour
Authority and Mr. Rashid from Al-Malik seafood, Mr. Shahid Malik
from Roasters, Mr. Imran from Meat cuts, Mr. Usama Wahla and all
the retailers, distributors, restaurants & cafes, fishermen,
agents, processing & storing companies; who provided us all the
required or much needed insights and information regarding

completing our MBA final project.

Page 3 of 60



Abstract:

Pakistan’s total coast line is 1050 km and has a fishing area of
almost 300270 square km, which 1is evidence that Pakistan is
highly rich in marine life with a wvast variety of species; which
has high commercial value. The division of coastal line areas;
the Sindh coast is 30% and Makran (Baluchistan) coast is 70%. In
Pakistan fish products account for 9.1% of all animal products
eaten; Poultry is most common eaten at 3.4 kg, Beef 1.9kg,
Mutton 0.7 kg, and Fish 0.6kg per capita per year. The highest
fish consumption rate in Pakistan was recorded in two coastal
provinces Baluchistan was 2.4 kg, in Sindh 1.6 kg; while 1in
Punjab 0.2kg and in KPK was 0.05 kg per capita per year. While
urban areas of Pakistan is 0.75 kg, and in rural areas fish and
fish products consumption is at 0.53 kg per capita per year. In
both wurban and rural areas over 90 percent of fish products
consumed were purchased with just 3-4% fresh water fish. It also
shows that there is a high potential market that people prefers
most the fresh and salt water fisheries rather than the farms

fish products.

But due to a weak supply chain and distribution system, the
seafood becomes more expensive and mostly available in frozen
form in the local market. There is a high potential market of
fresh seafood; especially in KPK and Punjab; but, the fresh
fishes available in KPK and Punjab are of sweet water which is
low in minerals and proteins, and the major difference is in the
taste of fisheries. But due to easy availability of fresh fish,
the people of these both provinces 1like to consume the fresh

fish; which comes through rivers and farms.

There are just three to five vendors, who are supplying seafood

in Islamabad & Rawalpindi’s restaurants & cafes. Some small &
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giant players are offering seafood through their retail/meat
shops; in frozen form and in value added products (ready to eat)
form as well, while around 30 to 40 local and international
cafes & restaurants are offering a limited species of seafood in
their menu, 1in Rawalpindi & Islamabad. Through developing a
strong distribution and procurement system, the whole supply
chain of seafood might be improved by eliminating the
unnecessary intermediaries; such as wholesaler and less storage
to get a sustainable competitive advantage in this market by
offering quality fresh seafood in 1low / competitive price,
initially in Islamabad & Rawalpindi and then in future in both
non-coastal provinces Punjab & KPK to grab the potential of

these markets in Pakistan.
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