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ABSTRACT

The basic purpose of this project is to identify and assess the financial risks faced by OGDCL in the oil sector.
To study their impact on the performance and profitability of OGDCL and the losses faced by the company if
such risks are ignored. The financial risks faced by OGDCL are Credit risk, Liquidity risk and Market risk.
Second part of the project deals with the tools and models that can be used to mitigate such financial risks in
order to ensure the financial stability and soundness of the company. Hence a detailed action plan is proposed to
OGDCL through which they can identify, assess and mitigate these risks.

It is very important for a company to assess credit risk from a borrower before entering in any sort of business
with him in order to limit the risk exposure from credit risk and the company should have a sufficient cash to
meet its obligations so to reduce exposure from liquidity risk. The company should constantly monitor the
changing trends in market in order to reduce the exposure to market risk.

It is recommended that OGDCL should have a detailed plan of action and effective risk management strategies
aligned with the company goals and policies to increase shareholders value and its financial performance.
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