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ABSTRACT
Title: Strategies for Pakistan Textiles Industry to Sustain the Business
Writer: Umair Butt
Supervisor: Mr. Naveed M. Khan.
Date: Mar 1, 2016.

> Purpose:
The purpose of this research is to explore the challenges faced by Pakistan Textiles industry as a 

developing market from Multinational Companies of Bangladesh, China & India. To find out the 

suitable strategies and policies which will adopted by the executives & managers of this industry 

to counter these challenges.

> Method:
In this study qualitative data is used that is collected through unstructured interview and 

questioners have been used to have desired findings.

> Findings & Conclusion:
From findings that internal problems of Pakistan textiles industry such as energy crisis, increase 

in input cost, political volatility, investment return is very low are the core problems of this 

business. To cope up these challenges, their strategic tactic should be Collaboration in product 

growth and strategic alliance with attacking companies.

> Recommendation for Future Study:
This study is focused on the challenges faced by Pakistan Textiles Industry. For the future 

readings study can be completed to find out the strategies for the companies from Pakistan 

Textiles industry to done the business in global market and how these firms can enter in Global 

Market with presence of other multinational companies of the vvoild.

> Key Words:
Multinational Companies, Emerging Markets, Transformational 

Management Model, Globalization, Market Context.

VII



TABLE OF CONTENTS

Title Page................................................................................................................................................................... .

2n<1 Half-semester Progress Report & Thesis Approval................................................................................ ii

Declaration of Authentication........................................................................................................................ iii

Plagiarism    iv

Plagiarism..................................................................................................................................................................

Acknowledgment..................................................................................................................  vi

Abstract......................................................................................................................................................................vii

INTRODUCTION........................................................................................................................................................ 2

1. BACKGROUND:...................................................................................................................................................2

2. PROBLEM:............................................................................................................................................................5

3. . STUDY QUESTIONS AND OBJECTIVE:............................................................................................................ 5

4. DISPOSITION:..........................................................................................  6

LITERATURE REVIEW...........................................................................................  7

1. EMERGING MARKETS CONCEPTUALIZATION:............................................................................................ 7

2. CONCEPTS OF STRATEGIC:.......................................................................................................................... 7

3. MARKETING PERSPECTIVE:........................................................................................................................... 8

4. MEASUREMENT OF REACTION STRATEGIES OF DOMESTIC COMPANIES:.......................................... 8

5. TRANSFORMATIONAL MANAGEMENT:.......................................................................................................10

6. REPLICATION ON THEORETICAL MODEL:.................................................................................................. 11

METHODOLOGY..................................................................................................................................................... 11

1. RESEARCH APPROACH:.................................................................................................................................H

2. DATA GATHERING:..........................................................................................................................................11

3. RESEARCH APPROACH:.................................................................................................................................13

4. CASE STUDY:.................................................................................................................................................... 15

5. SAMPLE SELECTION:.....................................................................................   15

6. DATA PRESENTATION AND ANALYSIS:........................................................................................................16

EMPIRICAL RESULTS.......... ..........;...............................................................................................;.............. ""17

1. CASE COMPANY MSC TEXTILES PVT, PAKISTAN (MSC):........................................................................... 17

VIII



2. THE CASE COMPANY SHAFI EXPORTS PRIVATE LTD, PAKISTAN (SE):.................................................18

3. INFLUENCE OF GLOBALIZATION:.................................. 19

4. CHALLENGES COME ACROSS FROM INDIA, CHINA AND BANGLADESH:............................................. 20

a) SHIFTING OF TEXTILES INDUSTRY:....................................................................................................... 20

b) ADVANTAGES OVER PAKISTAN TEXTILES INDUSTRY:.......................................................................21

c) INLAND PROBLEM OF PAKISTAN TEXTILIS INDUSTRY:.....................................................................22

d) STRATEGIES TO MANAGE WITH THESE DIFFICULTIES:.....................................................................22

e) IMPLEMENTATION PLANS:.......................................................................................................................23

5. SUMMARIZING THE RESULTS OF THE STUDY:.........................................................................................24

ANALYSIS/ DISCUSSION.....................................................................................................................................25

I. ASSESSMENT OF KEY COMPETITIVE STRENGTHS:.................................................................................25

II. DISADVANTAGES AND ADVANTAGES FOR PAKISTAN TEXTILES 'NDUSTRY:..................................... 26

III. MAKING THE STRATEGY:...............................................................................................................................26

IV. TRADE OUT THE UPCOMING BY MEANS OF MARKETPLACE SITUATION:........................................27

a) COMPETITIVE INTENSITY & PRESSURE:.......... 28

b) INDUSTRY STRUCTURE:............................................................................................................................29

c) UNCERTAINTY IN ENVIRONMENT:...........................................................................................................30

d) IMPLEMENTATION PLAN:............................................................................................................................... 30

e) SUMMARIZED ANALYSIS:............................................................................................................................... 31

CONCLUSION........................................................................................  32

1. DISCUSSIONS ON THE FINDINGS:............................................................................................................... 32

2. REFLECTIONS:..................................................................................................................................................33

3. FUTURE STUDIES:...........................   34

4. IMPLICATIONS OF THE STUDY:..................................................................................................................... 34

a) THEORETICAL IMPLICATIONS:.................................................................................................................33

b) SOCIAL IMPLICATIONS:............................................................................................................................. 35

REFERENCES:............................................................................................................................................ 36

IX


