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ABSTRACT

Puipose. Oui purpose was to understand the role of resistance in the process of change 

management. The issue that was concerned in this thesis was to find an optimum way of 

managing resistance which takes all the aspects of resistance into consideration and the factors 

that causes the employees to resist the organizational change.

Methodology/Sample: The research was conducted by asking close ended questions from 10 

managers and 50 employees at K.electrics. Therefore, the Pearson correlation was used in order 

to find out relation between two variables including dependant and independent variable. The 

research is partial qualitative and quantitative.

Findings: The analysis of research showed that level of resistance was high among the lower 

level employees supervisor and below where as on the other hand the there was no significant 

impact of resistance for managers.

Practical Implications: The implication of the research was to determine the employee s 

resistance and also the factors that influence the employees to resist change in the organization.

Key words: Resistance to change, Organizational change, Re-structuiing, Re-engineeiing and 

Downsizing.
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