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Abstract

With increased globalization, competition and technological innovations companies today are 
trying to achieve higher levels of profit and customer satisfaction by adopting new, updated 
and innovative techniques and methods for production. This insane and cut throat competition 
among companies has forced and pushed the manufacturing and FMCG sectors to revamp and 
reorient their strategies, procedures, approaches and policies to achieve and gain a competitive 
edge in their operations and competitive advantage in throughout their supply chain network.

Purpose of the study: This piece of research or study also aims at determining the impact that 
the erratic environmental factors can have on the lean manufacturing practices of FMCG 
sectors. This study aims at deducing the impact and effect of demand uncertainty, suppliers’ 
volatility and information technology on the lean manufacturing practices of the firms. For this 
core purpose Pakistan’s second largest FMCG Company Unilever Karachi Pakistan Ltd was 
selected.

Research Methodology/Sampling: The study followed a deductive approach. The nature of 
research is quantitative, and for data collection primary sources were used. This research study 
includes only primary data because of its explanatory nature. The sampling units for this 
research are the employees of Unilever Pakistan Ltd. The Sampling Technique, used is 
Stratified sampling technique with disproportionate sampling. Statistical tools have also been 
applied in this regard including Regression and ANOVA via SPSS.

Findings: All the hypotheses were statistically proved and studied in detail narrating the 
impact and effect of demand uncertainty, suppliers’ volatility and information technology on 
the lean manufacturing practices of the firms.

Practical Implications: In the end, the conclusion of the study has been provided along with 
set of recommendations to suggest more room for improvements.

Keywords: environmental factors, FMCG companies, manufacturing techniques, Lean 

manufacturing, technological shifts.
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