
EFFECTS OF TALENT MANGEMENT IN 
RETENTION, JOB SECURITY and EMPLOYEE 

MOTIVATION IN ABBOTT

By

BINISH ARSHAD 
20133

A thesis presented to the Department of Management Sciences, Bahria University 
Karachi Campus, in partial fulfillment of die requirements 

of the MBA degree

SPRING, 2015

Bahria University Karachi Campus



MBA Thesis

2 11 Half-seincstcr Progress Report & Thesis Approval 

Statement

Supervisor-Student Meeting Record

No. Date Place of
Meeting

Topic Discussed Signature of 
Student

5 1'-auMy Aa&r) Ocdo, Cffttedio*- ort-d. h/wjveJ-df'S*-

6 &a>My Aatr*) OcJh* J

7 /flay hot f taodty Am*) fad. Ubtd^iem, tctrrtdd/'gn)

APPROVAL FOR EXAMINATION

Candidate's Name: -BjtULtt—Jl&fJIDO-------------------------------------------------Registration No. A&HH.

Thesis Title: ___ ----------------------------------------------------------------------------------------------
amJL ________ tr^bl&yfe,___r)&4i*aJt'o* ___------------------------------------------- -----

I hereby certify that the above candidate's thesis has been completed to my satisfaction and, to my belief, its 
standard is appropriate for submission for examination. I have also conducted plagiarism test of this thesis using
HEC prescribed software and found similarity index at -------- that is within the permissible limit set
by the HEC for the MBA thesis. I have also found the thesis in a format recognized by the Department of

Management Sciences.

Supervisor’s Signature: Date:

TU____



Rl 11 NVION.JOR Sin RITVaml
RRornoi.vt

ACKNOWl .KDGEMENT

,11 the praise to Almighty Allah the most beneficent and merciful who gave me strength to
ompile the MBA Research Report on "EFFECTS OF TALENT MANAGEMENT IN 

0L1CIES AND CHARACTERISTICS ON EMPLOYEES"

irst of all 1 am very thankful to SIR MAZHAR RIZV1 and SIR KHURUM ADEEL who was 

ery co-operati\ e and helpful throughout this process of report writing about the questions and 

listakes occurred while writing it. he helped me a lot and provided proper guidance to me in the 

roblems occurred while research of this topic. His professionalism and attitude towards students 

i'as worth appreciating as he provided me with each and every information required by me in 

naking this report not only in cluster of ordinary text but to make it a valuable information, 

will highly appreciate suggestions for improvement in this MBA Research Report or any other 

(ueries regarding this report and its contents from everyone especially from our companions and 

veil-wishers as we strongly believe that nothing is perfect in this world and there is always a 

oom for improvement.
hirthermore, I would like to thank Bahria University for providing me this opportunity to work 

)n such a report where I utilized my skills and learnt all the necessary theoiy i elated to my topic. 

\nd most of all I would like to thank Bahria University Karachi campus for providing me the 

iccess to sources like digital library which gave me reliable and meaningful data and rooms to

ake focus groups



Spring 2015EFFEC 1’S OF TALENT MANGEMENT IN RETENTION, JOB SECURITY and
EMPLOYEE MOTIVATION IN ABBOTT20133

ABSTRACT
Purpose — The puipose of this study is to enhance the importance of Talent Management 

Practices in ABBOTT (Pakistan) and. The focus will be on providing an explanation of what 

Talent Management is, its importance in the workplace and outlining the different approaches 

and practices. Identify the positive and negative effect of talent management on Abbot and try to 

find how talent management help to retain, secure and motivate their employees by the help of 

talent management.

Methodology/Sample -the sample selected for this report is whole HR department, managers of 

different department and employees. The research data was collected by questionnaire and face 

to face interview.

Findings - The main findings from this research are that talent management practices will 

definitely increases the motivation level of employees also it help the organization for retaining 

their employees and to secure job. To be successful and gain sustainable edge recommended that 

organizations must keep eye on their people and take care of them in all manners. This process 

needed special attention as much as goals of the organization because the talented people are 

definitely the most valuable asset for an organization.

Research Limitations - Data confidentiality policy of organizations, time constraint and 
unavailability of concerned personnel at the time of interviews were limitations in some cases 

while gathering data.
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Talent management, Retention, Job security, Motivation
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