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Abstract

Purpose oi the Study: The aim of this research study is to analyze The Impact of Fourth 

Party Logistics (4PL) model on company financial performance in the FMCG industry taking 

in consideration the case of Engro Foods Ice Cream supply chain. In this research study the 

strategic impact from shifting 3PL to 4PL is analyzed and its impact on the supply chain 

management of ice cream is evaluated. The strategic shift to 4PL has positive impact on the 

financial performance of the Engro Foods Ice Cream supply chain.

Research Methodology and SampIing:Engro Foods Ice Cream supply chain is selected to 

analyze the impact of 4PL sendee on the financial performance of the FMCG industry. In this 

Case two years secondary is collected from internal sources of Engro Foods Ice Cream 

supply chain and for primary data collection questionnaire is designed and responses are 

collected to extract results. In this research study dependent or paired sample t-test hypothesis 

testing is used along with con-elation and graphical analysis.

Findings of the Study:It is concluded in this study that there is significant impact of 4PL 

services on the supply chain management of the Engro Foods Ice Cream subsidiary. It is 

proven by the results of this research study that there is significant impact of 4PL on per liter- 

cost of Engro Foods chain. Similarly, outsourcing the external storage and distribution to the 

4PL services provider result in reduction in wastage at warehouse or storage level therefore 

helps to reduce the cost of the Ice Cream product as evident from the results of hypothesis 

testing. In addition, the outsourcing the external storage and distribution services to 4PL have 

been useful to implement cost reduction strategy and support the overall financial 

performance of the ice cream product which is evident from the hypothesis testing process. 

Practical Implication of the Research: This research study opens new dimension of studies 

logistics and supply chain in FMCG sector of Pakistan on the services of 4PL providers to 

highlight the importance of the layer of logistics. In addition, this study helps to improve the 

gaps in the selection of 4PL service provided and base the fundamental criteria to be followed 

in competitive 4PL sendee provider’s selection.
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