
THE RELATIONSHIP BETWEEN 
CHARACTERISTICS OF SUPPLY CHAIN AND 

MANUFACTURING STRATEGIES AT NATIONAL
FOODS

By

RAO ASAD RAJPUT 
24177

A thesis presented to the Department of Management Sciences, Bahria University 
Karachi Campus, in partial fulfilment of the requirements 

of the MBA degree

SPRING, 2015

Bahria University Karachi Campus



Acknowledgement

All the praise to Almighty Allah the most beneficent and merciful who gave me strength to 

compile the MBA Reseaich Report on “Impact of Workplace Environment on Employee 

Retention-Banking Industry of Pakistan”

First of all we aie veiy thankful to Mr. Asif Rehman who was very co-operative and helpful 

throughout this process of report writing about the questions and mistakes occurred while writing 

it. he helped me a lot and provided proper guidance to me in the problems occurred while 

research of this topic, His professionalism and attitude towards students was worth appreciating 

as he provided me with each and every information required by me in making this report not 

only in cluster of ordinary text but to make it a valuable information.

I will highly appreciate suggestions for improvement in this MBA Research Report or any other 

queries regarding this report and its contents from everyone especially from our companions and 

well-wishers as we strongly believe that nothing is perfect in this world and there is always a 

room for improvement.

Furthermore, I would like to thank Bahria University for providing me this opportunity to work 

on such a report where I utilized my skills and learnt all the necessary theory related to my topic. 

And most of all I would like to thank Bahria University Karachi campus for providing me the 

access to sources like digital library which gave me reliable and meaningful data and rooms to 

take focus groups
I wish this Research Report will serve to other upcoming studies about the Impact of Workplace 

Environment on Employee Retention-Banking Industry of Pakistan, and it will help existing 

brand to improve and avail the existing opportunities of brand anthropomorphism in brand 

development

Rao Asad Rajput

[Type text]
Page vi



Abstract

Pm pose of the stud), the study is conducted with the aim to understand the relationship 
between chaiacteiistics of supply chain and manufacturing strategies at national foods. The 
different elements of workplace environment are facilities and services, design of the workplace 
environment, supply chain management practices are receiving a great deal of attention as its 
elfective management leduces cost, enhance processes. The main focus is on aligning the supply 
chain management practices with manufacturing and other departments through integration. The 
dissertation is based on the supply chain management practices and manufacturing strategies at 
national foods

Research method and sampling: the research design for this study is descriptive research. The 
research is quantitative in nature. The qualitative research for this study is analyzed with the help 
of open ended questionnaire which helps in determining the objectives and relationship among 
the variables. As according to the research design the research explores the data with the help of 
expert surveys. These expert surveys include 50 respondents. All these 50 respondents are 
experienced in their domains and therefore have certain amount of knowledge requires for the 
study.

Finding of the research: it has been observed that the main focus of the company is to 
increase the export market. It is the main element of supply chain management in which we 
predict the requirements of future to maintain a balance in demand and supply we split this 
process of supply chain into planning, execution and then the process of shipping. The two major 
categories in which this process is divided are the supply chain execution and supply chain 
planning. The supply chain planning of products includes distribution, design, the supply chain 
modelling and supply network planning.

Practical implication of the research: this research thesis study provides an understanding to 
the workplace environment of national food of Pakistan. It reveals that which elements are more 
important in workplace environment in national food and help to bring in improvement to make 
the workplace environment more attractive to the employees and helps to improve 
using better techniques and being better than your competitors in this area will bring ... There has never 
been a greater need for high-performing supply chains.

Keywords: Reaction to business change (Agility), Controlling inventory, Effective planning, 

Process Integration.
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