Majors: HRM
S.No. H8

The Impact of Weak Top Management Policies on Employee Motivation and
Organizational Performance: The Case of SOS Pakistan Pvt. Ltd

Araam Azeem 01-321251-041

Supervisor

Ms. Maleeha Mansoor

HR and Management Department
Bahria University Islamabad

Spring-2026



ABSTRACT

This study discusses how weak policies by top management have impacted the motivation of the
employees and organizational performance of SOS Pakistan. Unclear, inconsistent or improperly
executed policies may cause confusion of roles, lack of morale, engagement, and efficiency in
operations in different departments. The study focuses on the relationship between management
policies and employee behavior as well as decision-making and the overall organizations

performance.

The method of qualitative phenomenology was used, data were gathered by semi-structured
interviews and workplace observations, unstructured talks and document analysis, which included
company policy, company memos, and company performance records. This method enabled the
investigator to get the lived experiences of employees and an in-depth insight into the impact of

weak policies on working day to day, motivation, and productivity.

The results indicate that the lack of clarity of reporting lines, inadequate recognition, limited career
growth opportunities, and poor leadership support have a detrimental effect on both the intrinsic
and extrinsic motivation resulting in the increased absenteeism, elevated turnover, and decreased
productivity. The project finds that by reinforcing management policies with effective
communication, regular application, organized reward systems, and enabling leadership, employee
motivation, coordination, and corporate performance can be enhanced in a great manner. These
lessons provide useful advice to SOS Pakistan and other organizations that aim to increase their

workforce engagement and drive the organization to long-term growth.



ACKNOWLEDGMENT

I would personally, first and foremost, like to thank SOS Pakistan, with all my heart and deepest
being, to have been my constant support, guidance, and source of important resources in this
project. They have been of great help in motivating me, offering support to my education, and
ensuring that [ undergo personal and academic development that has led me to complete this work
successfully. The opportunities, support, and encouragement they offered did not only help in the
smooth running of this project, but also tremendously contributed to my learning experience as a

whole, as I was able to grow academically and personally.

It is also with great gratitude that [ would like to add that my supervisor, Ms. Maleeha Mansoor,
who has been such a great guide, patient, and supportive to me in this process. She provided me
with insightful feedback and constructive criticism as well as kept me motivated all the time to
overcome challenges and obstacles with confidence. She has been a great inspiration to me in her
skills, hard work and love of teaching which expanded my knowledge and strengthened my
abilities. I would greatly acknowledge the time, effort and support she gave me whenever she

mentored me which has played a major role in ensuring that this project is successfully completed.

Moreover, I would like to say my personal thanks to everyone, who contributed directly or
indirectly to this work. The input in terms of moral support, guidance or sharing of knowledge and
experiences have proved invaluable in determining the success of this project. They have offered
me a lot of support and motivation, which has enabled me to reach my objectives and accomplish

this mission.



Table of Contents

ABSTRACT ..ttt ettt et ettt et et e et et e e bt et e bt eh e et e eh e e a b e bt e a e et e ehe et e bt ente b eaeenee 1
ACKNOWLEDGMENT ....coitiitiiiitieestt ettt ettt sttt et este st eneassesseenseeseensesseensenseeseensenseeseensesseenes 2
CHAPTER ONE ...ttt bt a et e bt et e bt e st et e bt eme e bese e et e ebeentebeeneeneesneeneas 6
INTRODUCGTION ..ottt ettt ettt et te et et e st e st e s e e st emsasseeseenseeseenseaseeneenseeseensesseensenseeneenes 6
LR L 0T 10 Te7 503 s OSSPSR 6
1.1 Project Back@roUnd...........ooiiiiiiiieeeie ettt ettt ettt ettt st e 7
1.2 SOS Pakistan: COmMPANY OVETVIEW ......cecueervieriieerieeriiesteesieesresseaseesseesseesseessssssseesseessssssesssssssssssseesseesses 7

1.2.1 Mission and ViSion STALEIMEIE .........eiueruieiertieietieteee ettt sttt ea ettt e bt esteeeeenaeeneenee 8
1.3 Organizational STIUCLUIE .......cc..iiiiiiieiiei ettt ettt et ettt e st e et e et e eabeebeesaeeeneeenseenbeenseennes 8
1.4 Core Services & Other BUSINESSES. ... .cc.eetiiuieieiieiieiesit ettt ettt et sn et esteeseeseeneenes 9

L.4.1 COT@ SEIVICES ...eeutieuiietieeiie et et etteette et et e e ate e bt e bt e beesseeeateembeembe e st esbeesaeeeabeenteanseasseesnseenseenseenseennes 9

1.4.2 Other BUSINESSES .....eeuvieuieiiiuieiestteie ettt ettt e e te et e e bt e et e e e e et e st e st eseesesseenseeseeneenseeneenseaneenean 10
1.5 INAUSEEY OVEIVIEW ..eniiiiiieiieitieetie ettt ettt et e sttt et e bt e sbeesaeeeaeeembeemae e bt esseesseesnteeaseenseenseesseesnneans 11
1.6 PTOJECE ODJECIIVES ..vvevviiviieiiesiiesiieeteeteettesseesteesteestbeesseesseesseesssessseasssasseasseesseesseesssessseesseesseessessseesssenns 12
1.6.1 EXPECEA OULCOIMES .....veentieiieiiieiit ettt stte ettt sttt et et e steesteesteesateemb e e bt e bt e sbeeseeesntesnseenseeseenseesnneans 12
1.7 Management Policies & Their IMPACE .......ccveiiiiiiiiieiieieesiteste sttt sve e ebe e e e seaesene e 12
CHAPTER TWO ...ttt ettt ettt e et et et e e st et e e bt ente bt eneenteaneeneeneeeneans 14
PROBLEM DEFINITION AND REQUIREMENT ANALYSIS ....oiiiiieieeeeeeee e 14
2. Project RAIONALE ... ..c.viiiieiiiiieciic ettt ettt ettt s ta e e ta e et eesbe e baestaessbessbeesseesseesssesssesssenssens 14
2.1 Problem StatEMENT.........ccueiitiiiiiiiiieieeieeetie ettt ettt et e st e et e e bt et e st e enteenbe et e beenneesnneenteennean 14
2.2 Defining Weak Management Policies and Associated Organizational Challenges............ccceeenenee. 15
2.3 Employee Motivation at SOS PaKiStan .........cccceeieiiririiiiiniiieienteieie ettt 16
2.4 Organizational Performance at SOS PakiStan...........cccoccvevieiiiiiiiiieieeieesiesie e seve s 17

241 GOOAWIIL ..ttt ettt st e ettt et e e s bt e eseeenseenbeenseenseeeneesnseensean 17

2.4.2 Decreasing Business POTtfOl10 .........ccviiiiiiiiiiciieiieiiesese ettt sabeenee s 17
2.5 Implications of Weak Policies on Employee Motivation at SOS Pakistan............cccoevevvevvrnveeveennen. 18
2.6 Implications of Weak Policies on Organizational Performance ............ccccooceeveninienininicniniiicnene, 19
B 143 15 ) 1 TSRS 20
CHAPTER THREE ...ttt sttt sttt et b et sbe et enaeeieen 21
DESIGN AND IMPLEMENTATION PLAN ..ottt 21
3.1 INVESHIZALIVE PrOCESS . .eeutieiietieeiieeit ettt ettt ettt e st e s teesabe et e enseeseesseesnneenseenseenseesseesnnenns 21
3.2 DAt COIECTION ...eeueieieie ettt ettt ettt et et e et et e st et et e e st eneeeseemeeaseeseenseeseenseseeneensesneensenseannans 21



32,1 I OIVIEWS ettt e e e e e e e e e et e e e e e e e e et e eeeeeeee e et e eeeeeeena e aaeeeeeeaaaas 22

3.2.2 Organizational Discussions and ODSETVAtIONS .........ccueeiieriierieiieeieeieeiiesiee sttt seesiee e 23

3.2.3 Overview of Company DOCUMENLS..........cccueiviriiiiriieiieereeriesie e sreereesseesseesseessaessseeseesseessaesssenns 23
3.3 DAt ANALYSIS -.eeutteiieiiit ettt ettt ettt e b e bt h e e h e et et e e bt e bt e bt e eateenteebeenbeeeneeenneen 25
3.4 Ethical COnSIAETALIONS ......ccuiitiiieiietieieit ettt ettt ettt ettt st et e st e sb e ae bt e st enbeene e tesseenaesseeneens 25
CHAPTER FOUR ..ottt ettt ettt sttt et e s et e bt e st e be e st e tesbeeneenaeeneans 26
TESTING AND DEVELOPMENT ...ttt ettt et eseensenseeneeseeneeneas 26
O U 51 U3 (o Ta o1 5 o s F PSSR PRSI 26
4.2 Interview Structure and Participant Profile..........cccooviiiiiiiiiiiiicc e 26
4.3 FINAINES fTOM INEEIVIEWS ..evviiiieiiiiiiiieie et et stie ettt e it e bt e staestaeesbeesbe e saessaesssessseesseesseesssesssenssesssens 27

4.3.1 Employees' Understanding of Top Management POIiCI€S ..........ccceveevierireiiiiieiieieieee e 27

4.3.2 Policy Communication and Implementation.............cccevverieiieeireenieesiesieere e ereeseesseeseeessneesnees 28

4.3.3 Effects of Policies on EMployee MOtiVAtION .........ccevieiieriiiieeieeieesiie et 29
4.4 Findings from Observations and Informal DiSCUSSIONS .........c.cccvieiieriieriienienieeieereeieeseesereseeeveenees 30
4.5 Findings from Document ANALYSIS ......c.eecierierieiiiiiierieesiiesieeseeeaeereesseessaessaesssessseesseessesssessssessseesens 30
4.6 SUMMATY Of FINAINES.....ccutiitiiiiiiiit ettt ettt ettt e st eeat e et e et e e bt e sbeesseeenneennean 31
CHAPTER FIVE .ottt ettt ettt ettt e et e et e st e e bt enee bt ene e teaneeneeneeeneans 33
FUTURE ENHANCEMENT & ACTION PLAN .....ooiiiiiiiiieeteee ettt 33
RO B 15 (0T LT 2 (23 BTSRRI 33
5.2 Key Gaps Driving the Action PIan ........c.cocoooiiiiiiiiiiii et 33
5.3 Policy Documentation ENhanCemMeNt .............cccueiiiiiiiiiieiiesiiesieesee e ere v eveereesreesraessseeneesseessneseneens 34
5.4 Enforcement and Accountability ENhancement.............coccievuieiieriinieiiieiieiceieee et 35
5.5 Communication ENRanCement ............ccoiiiiiiiiiieii ettt 35
5.6 Recognition and Reward ENhanCement .............cccueiviiiiiiiiniiccicciccte ettt eve e sene e 36
5.7 Career Development ENhancement...........c.c.ooiiiiiiiiiiiiniiniiicieetee ettt 37
5.8 Employee Involvement ENNanCemMENt ............cceeviiviiiiiiiiiieiieciee ettt ettt e e sbeereeseesreesene e 37
5.9 Leadership Development ENhanCement.............cccoiuiiiieiiiiiieiiecieee ettt 38
5.10 Conclusion Of ACHON PLAN .....cciiiiiiiiiiiieee ettt et ee e eneens 38
CHAPTER SIX ..ottt ettt h ettt a et e s bt et e et e e bt et e e bt e st e bt ese e besbeentenaeentens 40
CONCLUSION ...ttt ettt ettt ettt et et et e es e e s e es e e st e st e st e s e eseemseaseeseenseeseensenseeneenseaneansesseaneans 40
6.1 SUMMATY OF the PIOJECE ...ocvviiiieiieeiece et ettt ettt e e e saaeenbeerseesseesseesnneens 40
6.2 Findings on Policy DefiICIENCIES .......cccvieriieiiiiiiciecie ettt sttt e e srbeeaeesbeessaesnne e 40
6.3 Findings on EMpPloyee MOtIVALION.........cc.eeiviiriiiiieiie e eie et eetee et seteseveebeebeesteesteesrseesbeesseessaesssessneans 41



6.4 Findings on Organizational PErfOrmMAnCE ............c.cccuvevuieriieriienieniesie ettt see e sveene e e esiaesene e 42

6.5 Real World Application for SOS PaKiStan.............cccueieciiiiiiiiiiiiieiiieciie et evee e 42
6.6 FINAl REMATKS ..ottt 43
REFERENCES ...ttt ettt b ettt ettt ettt ae e 44
APPENDIX ...ttt ettt bttt 46
APPENDIX NOLT ...ttt ettt sttt 46
APPENDIX NO. 2 ..ttt ettt b e s bbbt et ettt b e bt nae e 47
APPENDIX NO. 3.ttt sttt sttt ee 48
APPENDIX NO. 4 ..ottt sttt ettt sttt ettt et et b e bbb 49
APPENDIX NO. 5.ttt st sttt sttt ebesae e e 50



