
1

Majors: HRM

Major/No. HRM24

Impact of Pay Satisfaction on Employee Well-Being: Moderating Role of Belief in 
Meritocracy in the Telecom Sector of the Twin Cities (Islamabad–Rawalpindi)

By: 

Zubaria Hoor 

Enrolment No. 01-222242-012

Supervisor:

Cdr (R) Dr. Muhammad Akram

Bahria Business School

Bahria University Islamabad

Spring 2026



2

Contents

INTRODUCTION .....................................................................................................................5

1.1 Background of the Study.....................................................................................................5

1.4 Belief in Meritocracy .........................................................................................................13

1.5 Problem Statement ............................................................................................................14

1.6 Research Gap .....................................................................................................................15

1.7 Research Objectives...........................................................................................................15

1.8 Research Questions............................................................................................................15

LITERATURE REVIEW ...........................................................................................................17

2.1 Pay Satisfaction and Employee Well-Being ....................................................................17

2.2 Belief in Meritocracy and Employee Well-Being............................................................23

2.3 Theoretical Framework.....................................................................................................25

2.4 Hypothesis ..........................................................................................................................27

CHAPTER 3.................................................................................................................................28

RESEARCH METHODOLOGY ...............................................................................................28

3.1 Research Philosophy..........................................................................................................28

3.2 Research Approach ...........................................................................................................28

3.4 Research Approach ...........................................................................................................29

3.5 Horizon of Time .................................................................................................................29

3.6 Research Design .................................................................................................................29

3.7 Population...........................................................................................................................29

3.8 Sampling Technique ..........................................................................................................30

3.9 Sample Size.........................................................................................................................30

3.10 Data Collection Method ..................................................................................................30

3.11 Measurement Scales ........................................................................................................30

3.11.1 Pay Satisfaction (IV).................................................................................................30

3.11.2 Belief in Meritocracy (Moderator)..........................................................................31

3.11.3 Employee Well-Being (DV) ......................................................................................31

3.12. Data Analysis...................................................................................................................31

CHAPTER 4.................................................................................................................................32



3

RESULTS .....................................................................................................................................32

4.1 Introduction........................................................................................................................32

4.2 Descriptive Statistics..........................................................................................................32

4.3 Correlation Analysis ..........................................................................................................33

4.4 Simple Linear Regression Analysis (Hypothesis 1) ........................................................34

4.4.1 Model Summary..........................................................................................................34

4.4.2 ANOVA Results ..........................................................................................................35

4.4.3 Regression Coefficients ..............................................................................................35

4.5 Moderation Analysis..........................................................................................................36

4.5.1 Overall Model Summary............................................................................................36

4.5.2 Regression Coefficients ..............................................................................................37

4.5.3 Conditional Effects and Visualization Data .............................................................38

4.5.4 Summary of Hypothesis Testing................................................................................39

CHAPTER 5.................................................................................................................................41

CONCLUSIONS & RECOMMENDATIONS..........................................................................41

5.1 Introduction........................................................................................................................41

5.2 Discussion of Descriptive Findings...................................................................................41

5.3 Pay Satisfaction and Employee well-being ......................................................................42

5.4 The Moderating Role of Meritocracy Beliefs ..................................................................44

5.5 Theoretical Implications ...................................................................................................46

5.6 Practical Implications........................................................................................................48

Limitations................................................................................................................................49

5.8 Directions for Future Research ........................................................................................51

APPENDICES..............................................................................................................................66

Appendix A: .............................................................................................................................66

Pay Satisfaction Questionnaire...............................................................................................66

Appendix B ...............................................................................................................................67

Belief in Meritocracy Questionnaire ......................................................................................67

Appendix C...............................................................................................................................68

Employee Well-Being Questionnaire .....................................................................................68



4

Abstract

The objective of this study is to explore the relationship between pay satisfaction and employees' 

overall well-being in the telecommunications industry in Islamabad and Rawalpindi, with an 

emphasis on how belief in meritocracy biases that relationship. The total population of 160 

employees from telecom companies were surveyed using structured online and offline 

questionnaires as part of a quantitative non-experimental cross-sectional correlational study 

approach. Standardized questionnaires were used to assess pay satisfaction, employee well-being, 

and belief in meritocracy. SPSS was used to analyze the data using correlations, regression, and 

moderated regression analysis. According to the study, employee well-being and pay satisfaction 

are positively correlated. In other words, those who thought their pay was reasonable were happier 

than those who didn't. Meritocracy ideology, however, was found to have a clear positive link with 

employee well-being and did not seem to attenuate the relationship between pay satisfaction and 

employee well-being. In order to support employee well-being in the telecoms sector, the study's 

implications include practical recommendations for businesses about the creation of fair 

compensation plans, transparent award schemes, and merit-based organizational procedures.

Keywords: Pay Satisfaction, Employee Well-being, Perceived Fairness, Employee 
Attitudes, Belief in Meritocracy, Organizational Justice, Employee Perceptions


