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ABSTRACT

The focus of this dissertation is the implementation of sustainability policy in practice
and the resulting disconnect in the case of the supply chain of Chang Jiang Industrial
Company Pvt. Ltd. while some strategic effort is being made as to sustainability, little is
known about how sustainability policy is leveraged into a chain of operations especially
in Private Economies based companies. It analyzes experiences and trends in policy
intent—practice linkages across major policy-relevant supply chain functions and

pinpoints factors that exacerbate the policy—practice gap.

The approach used was qualitative case study to capture in-depth organisational realities.
The data were gathered using semi-structured interviews with respondents who were
those involved in procurement, logistics and supplier management and operational
decision making in the organization, and secondary analysis of internal organizational
documents were carried out. Thematic analysis, policy—practice mapping and gap matrix

methods were used to systematically compare formal and actual commitments.

Results show that sustainability is largely symbolic and plays a more strategic rather
than operational role. Policy is recognised at managerial level, but implementation
differs between functions, remains limited by cost pressures, is time bound, monitoring
systems are weak and there is a lack of technological integration. Serious deficiencies
were found with supplier practices, accountability structures and systems for measuring
suppliers' performance regarding sustainability. Additionally, priorities for sustainability

are weakened moving from strategic planning to operational implementation.

A study adds to Sustainable Supply Chain Management (SSCM) literature by pointing
out challenges faced for implementing it within a context of an emerging economy.
Guided by the Institutional Theory and Resource Based View, it shows how policies are
formed as a result of external pressures, and internal capability constraints affect the
execution of the policies. It calls for improved monitoring mechanisms, KPIs
incorporating sustainability, supplier development initiatives and the development of
robust governance structures. The overall outcome of the research highlights that
sustainability should be brought into the company procedures instead of being limited to

adopting a policy.
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