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ABSTRACT

The Punjab Educational Endowment Fund (PEEF) is an initiative of the Government of Punjab under
the leadership of chief Minister, Mr. Muhammad Shahbaz Sharif. In order to make it more efficient.
transparent and autonomous in its functioning; PEEF is registered under section 42 of the companies’
ordinance, 1984. PEEF is a proactive scholarship scheme which provides funds at the doorstep of the
talented and deserving students. Allocation of theses scholarships is on the basis of Tehsils and District
wise result of students. Project undertaken are usually looked after by respective departments. Enterprise
Project Structure and Organizational Breakdown Structure of PEEF have been discussed in this report
Primavera which is leading project management software in the industry is used to manage projects alsc
in PEEF. Real time implementation of the project “Award of 50k Scholarships for 2016-17" also beer
discussed in this report. Primavera P6 does the practical conversion of all activities from planning
executing, monitoring, controlling and closing into detailed breakdown of project managemen
knowledge areas to get the desired output.
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Introduction of Organization

1.1 INTRODUCTION:

The Punjab Educational Endowment Fund (PEEF) is an initiative of the Government of Punjab under the
leadership of Chief Minister, Mr. Muhammad Shahbaz Sharif with the objective of providing
scholarships/monetary assistance to talented and needy students for pursuing quality education with equal
opportunities. PEEF endeavors to bring best educational opportunities to the less privileged and talented

youth of Punjab, and bring them at par with the most fortunate ones.

In order to make it more efficient, transparent and autonomous in its functioning; PEEF is registered with
the Securities and Exchange Commission of Pakistan (SECP) under Section 42 of the Companies
Ordinance, 1984.

This program under guidance of the Chief Minister Punjab/Chairman PEEF, Mr. Muhammad Shahbaz
Sharif is providing opportunities to the talented but needy students to fulfill their dreams and aspirations

and at the same time to become partner in the development and welfare of Pakistan. [1]

1.2 VISION

Creation of a pool of talented Pakistani youth from less privileged background; contributing towards
economic and social development to realize the dream of a moderate, progressive and prosperous
Pakistan. [1]

1.3 MISSION

Building a critical mass of human capital, participating in nation building; through provision of
equitable opportunities to less privileged but academically brilliant boys and girls in Punjab. [1]

14 OBJECTIVE

PEEF has been established with the following objectives:

® Scholarship for talented and less privileged students to bring them at par with the more fortunate
ones.

* Creation of a critical mass of talented youth for the development of society.

* Identification and support to extremely marginalized students through special quotas.




FATA and Gilgit-Baltistan.

1.5 GOVERNANCE STRUCTURE

1.6 GENERAL BODY

society.
List of members of the General Body of PEEF

Sr. Name

1  Mr. Muhammad Shahbaz Sharif

2 Dr. Muhammad Amjad Saqib

3 Mr. Ahsan Igbal

4  Mr. Muhammad Baligh-ur-Rehman
5 Ms. Anusha Rehman Khan

6  Ms. Bushra Anjum Butt

7  Qazi Adnan Farid

&  Engr. Qamarul Islam Raja

9  Justice (R) Aamer Raza Khan

Prof. Dr. Fazal Ahmad Khalid

® Supporting the less privileged but outstanding students of other provinces, including AJK, ICT,

The PEEF is functioning under the guidance of a Board of Directors comprising of eleven (11) Directors.
Chief Minister Punjab is the Chairman of the Board. Furthermore, in conformity with Articles of
Association of PEEF, the Governance model of PEEEF is illustrated below:

General Body

\Y%

Board of Directors

\Y%

Executive Committee

Functional Committees

A General Body, comprising of 21 members nominated by the Government of Punjab, is the supreme
authority to act as a guiding force behind the Board of Directors. This body includes educationists, elected
representatives, retired civil servants, business individuals and representatives from Government and civil

Profession / Designation
Chief Minister, Punjab
Vice Chairman

(Chairman)

Member National Assembly

Member National Assembly

Member National Assembly

Member Provincial Assembly, Punjab
Member Provincial Assembly, Punjab
Chairman, Punjab Education Foundation
Former Judge of the Lahore High Court
Vice Chancellor, UET, Lahore
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Mr. Mehr Jiwan Khan

Former Federal Secretary

Vice Chancellor, AIOU
Chief Operating Officer, Punjab Healthcare

Business Lady/Philanthropist & Education

Additional Chief Secretary, Govt. of Punjab

Secretary Finance, Govt. of Punjab
Secretary Higher Education, Govt. of Punjab

12 Dr. Ali Cheema University Professor
13 Dr. Shahid Siddiqui
14  Dr. Muhammad Ajmal Khan
Commission
15 Ms. Seema Aziz
Manager
16 Ms. Nusrat Jamil Social Activist
17 Ex-Officio
18 Ex-Officio Chairman PITB
19 Ex-Officio
20 Ex-Officio
21 Ex-Officio

1.7 BOARD OF DIRECTORS

Secretary Schools Education, Govt. of Punjab

The qualifications of the members of the Board of Directors (BOD), their roles, responsibilities, functions,
term and the frequency of meetings of the Board, procedures to circulate minutes of meetings,
communication and requirements to attend Board meetings are in accordance with Memorandum and
Articles of Association of The Punjab Educational Endowment Fund.

At present, Board consists of the following 11 members headed by the Chairman, Mr. Muhammad

Shahbaz Sharif, Chief Minister Punjab. The list of BoD

1 Mr. Muhammad Shahbaz Sharif, Chief Minister, Punjab (Chairman of Board)
2 Dr. Muhammad Amjad Saqib (Vice Chairman)

3  Mr. Muhammad Baligh-ur-Rehman, MNA (Director)

4 Ms. Anusha Rehman Khan, MNA (Director)

S Ms. Bushra Anjum Butt MPA (Director)

6 Justice (R) Aamer Raza Khan (Director)

7 Dr. Umar Saif, Chairman PITB (Director)

8 Ms. Nusrat Jamil, Social Activist (Director)

9  Dr. Muhammad Ajmal Khan, COO, Punjab Healthcare Commission (Director)

10 Secretary Finance, Govt. of Punjab (Ex-Officio) (Director)

11 Secretary Higher Education, Govt. of Punjab (Ex-Officio) (Director)




- 1.7.1 Executive Committee

The Executive Committee works on behalf of the BOD. The main objective of this committee is to
provide guidance and support to the company on strategic and urgent issues as they arise from time to

time between Board meetings.

1.7.2 Functional Committees

The Board of Directors (BOD) has constituted various functional committees in accordance with the
Articles of Association to guide and advise the organization on various issues and policy matters. The
rationale behind forming these committees is to guide, assist, add value and strengthen the organization in
its working and accomplishing PEEF’s Vision and Mission statements. These committees provide pedestal
for good governance, transparency and check & balance which are necessary for an effective system of
internal control and risk management. They also capitalize on the specific expertise and experience of the
individual members which contributes to the refinement of the operational policies and expedites the
decision making process on different issues.

Following is a list of Functional Committees of BoD of PEEF.

1.
ii.
ii.
1v.
V.
Vi.
Vii.

Procurement Committee
Recruitment & HR Committee
Budget & Finance Committee
Risk and Fund Management Committee
Scholarship Management Committee

Rules, Procedures and Monitoring Committee
Audit Committee

1.8 OPERATIONS:

The organization has following major departments. The departments have been classified as “Core
Department” and “Support Department”. Since the organization mandate is to provide scholarships to
talented and needy students, the Scholarship Department is the “Core Department” while all other

departments provide real time support to achieve the organizational objectives.

Sr. No Department Nature / Role
I Scholarships Core Department
2. Admin & Human Resource Support Department
5. Finance Support Department
4. M.LS Support Department
3 Monitoring & Evaluation Support Department
6. Internal Audit Support Department




1.8.1 Scholarship:

Since its establishment, PEEF has awarded more than 150,000 scholarships worth Rs. 7.50 billion to
students of Punjab and other provinces. With the inclusion of current year’s (2016-17) scholarships; the
total number of awards will reach 200,000 (approx.) worth more than Rs. 11.50 billion.

Year No. of Scholarships Active Scholarship Disbursements
Awarded Scholarships (Rs. in Millions)

2008 - 09 5,326 - 22
2009 - 10 5,484 - 250
2010-11 6,982 - 362
2011 -12 13,345 200 707
2012-13 9,952 568 750
2013-14 PEEF 10,529 1,587 775
DFID 9,069 227 187
2014-15 PEEF 11,070 3,324 940
DFID 8,594 159 356
2015-16 PEEF 11,642 11,642 900
DFID 8,671 8,671 361

2015-16 PEEF 50,000 50,000 1,500

(Additional
Scholarships)

2016-17 PEEF 44,025 44,025 3,500
R process) DFID 7,000 7,000 351
SSMS 1033 1033 400

Total 202,722 128,436 11,361
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1.8.2 Scholarship Categories:

The Punjab Educational Endowment Fund (PEEF) scholarships have been classified into two major
categories:

® Qutreach Scholarships (80% of the total number of scholarships)

= Special Quota Scholarships (20% of the total number of scholarships)

Special Quota Scholarships are awarded to meritorious and deserving students who fall in at least
one of the following categories:
i.  Orphan children
ii.  Children of government servants in BPS 1 -4
iii.  Children belonging to minority religion
iv.  Special children

.3 The Proactive Approach:

The PEEF has adopted a “Pro active Approach” for award of Outreach Scholarships to the talented and
deserving students. No advertisements are released to seek applications for outreach scholarships; rather
PEEF itself obtains data of meritorious students from Punjab Examination Commission (PEC), all Board
of Intermediate and Secondary Educations (BISEs) of Punjab and Federal Board of Intermediate and
Secondary Education (FBISE) and contact the eligible and meritorious students who have attained top
positions in their respective tehsils. [1]

4 Determination of merit:

PEEF allocates scholarships to districts which are further divided equally amongst all tehsils of the
districts for award of scholarships at Secondary, Intermediate and Graduation levels. Separate tehsil wise,
level wise (Secondary, Intermediate and Graduation), stream wise (Science, Arts) and gender wise (Male,
Female) merits are work out for award of scholarship.

.5 Policy Guidelines:

Following POLICY GUIDELINES have been adopted while short listing and finalizing the scholarship
awards lists:

For all levels and categories the priority is to maintain gender ratio (50% for each gender) in the
following order of priority:

e Tehsil
e District
e Division




e Province

Pakistan.

The Punjab Educational Endowment Fund (PEEF) has allocated special scholarship quotas for meritorious
and deserving students of other provinces, Azad Kashmir, FATA, Gilgit-Baltistan and Islamabad Capital
Territory (ICT). These scholarships are awarded to pass out students of public sector institutions to pursue
Secondary to Master’s level education in their respective province or any other educational institution of

To date, PEEF has awarded 5,437 scholarships worth Rs. 231 million to talented and needy students of

other provinces.

Sr. Proviiice Annual Total Scholarships Total Disbursements
No. Allocation Awarded (Rs. M)
1 Baluchistan 480 3,441 139

Khyber

2 Pakhtunkhwa 50 354 28
3 Sindh 80 584 29
4 AJK 50 218 14
5 Gilgit Baltistan 50 218 7
6 FATA 65 236 9
7 ICT 30 156 5

Total 835 5,437 231

- 186 Scholarship stipend rates:

Secondary level '
Intermediate level 1,500 3,000
Graduation (BA, B.Sc) 2,500 4,000
Professional Degree / Courses (BS,
B.Sc. Hons., MBBS, Engineering, 3,000 4,500
B.Com, IT, etc.)

Master’s | Monthly Stipend 3,000 5,000
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Level a) Admission Fee & Registration Fee
b) Tuition Fee
— Examination Fee
— Lab fee
— Thesis fee (where applicable)

Tuition Fee

1.8.7 Cashless Scholarship disbursements through E-Cards:

The Punjab Educational Endowment Fund (PEEF) disburses scholarship stipend to the talented and
~ deserving students through their current institution. PEEF has introduced a new system of disbursement of
-~ scholarship stipend through E-payment by using Scholarship Cards & Pin Codes generated by Bank of
njab. All scholarship stipend to the students of Secondary, Intermediate, Graduation and Masters
~ Level are being disbursed through cashless E-payment mechanism. [1]

Disbursement Policy guidelines are as under:

~ > The duration of the scholarships will be according to the Degree / course in which students are
- currently enrolled at the time of award of scholarship.

> The period of scholarship stipend will be determined on the basis of the month start of degree course
till the conduct of final examination.

> The scholarship stipend will be paid for the complete duration of the provided the scholar maintains
the academic performance as set and recommended by the educational institution and abides by the
rules and regulation of the educational institution and PEEF as per its scholarship policy.

The next installment of scholarship stipend is released when the institution affirms that scholar has
been paid the stipend and “Scholarship Acknowledgment Sheet” is received in PEEF office.

A student can avail only one scholarship in an academic year. If the selected student opts to avail
PEEF scholarship then he/she will have to surrender the other scholarship, if any.

deoksk




PROJECT IMPLEMENTATION

oject selected titled “Planning & Monitoring Of Punjab Education Endowment Fund (PEEF)
't Using Primavera P6”

.1 PROJECT TITLE

ing & Monitoring Of Punjab Education Endowment Fund (PEEF) Project Using Primavera P6™”

2 PROJECT CHARTER
.1 BASIC INFORMATION

1.1 TITLE OF THE PROJECT

NNING & MONITORING OF PUNJAB EDUCATION ENDOWMENT FUND
F) PROJECT USING PRIMAVERA P6”

212 PROJECT ID

/LHR/2016-17

PROJECT START DATE

August 22, 2016

214 PROJECT END DATE

04,2017

.1.5 PREPARED BY

Muhammad Usman Ali




6 POINT OF CONTACT

Chairman PEEF

Table 1: Point of Contact

Mr. Shahbaz Sharif

chairman @peef.org.pk

Dr. Amjad Saqib
Vice Chairman

vc@peef.org.pk

Mr. Naveed Akbar cheema
Sr. Manager Scholarship

chema@peef.org.pk

Hafiz Muhammad Usman Ali
Muhammad Usman Tahir

usmanali @peef.org.pk




VERSION HISTORY

Table 2: Version History

Hafiz Muhammad Usman
Ali & Muhammad Usman | 25-Dec-2016
Tahir

Project Initial Project
Manager 2L Charter




2 EXECUTIVE SUMMARY

e Scholarship management department at Punjab Education Endowment Fund (PEEF), Lahore is a core
partment of PEEF. The department has been classified as “Core Department” and “Support Department”.
¢ the organization mandate is to provide scholarships to talented and needy students, the scholarship
artment is the “Core Department” while all other departments provide real time support to achieve the

3 PROJECT PURPOSE

.1 PROJECT BUSINESS OBJECTIVE

Punjab Educational Endowment Funds is chartered to reach out to talented yet deserving / needy students
Secondary, Intermediate, Graduation and Masters Level to ensure that financial challenges do not keep
torious students from continuing their education. The scholarship holders are classified into the following

tegories.

- Outreach Scholars
- - Quota Scholars

4 ASSUMPTIONS

. All students’ data have been updated in database server.
. E card issued to all students for payment withdrawal.
' 3. All institutes are already registered with PEEF.
4 Decrease the work load
5. Timely dispatch of scholarships

. Reduce the number of queries.




' PROJECT AUTHORITY
1 AUTHORIZATION

roject was approved by the Chief Minister of the Punjab Mr. Shahbaz Sharif Chairman PEEF. The
t allocation was deliberated and a sum of PKR 4 Billion was approved for this project, which includes
holarship stipend to students, administrative and operational expenses. This amount has been deposited
ank of Punjab and proceed received from this amount utilize from Award of Scholarship and all
xpenditures will be done on this project.

1252 PROJECT DIRECTOR

h ¢ Project Director (PD) will be overall responsible for the project. He can exercise his authority through the
dure given above and will provide the team with guidelines on the project. The success and failure of the
t will also be evaluated by the PD. The PD will report to the Project Sponsor.

253 PROJECT MANAGER

> Project Manager for this project will be assistant manager works. He will be responsible to initiate, plan,
cute, monitor, control and close the project. He will have all resources at his disposal through proper
val procedures. He has to follow the project management plan made during the project.

Project High Level Risks

1. Lack of mentoring of staff may create career growth threats.

Lack of segregation of duties amplifies the risk of ambiguity and conflict amount of staff.

3. Delay in custom clearance for the equipment which is to being procured from outside Pakistan.

. Incorrect information may be provided by staff while identify waste areas because of fear of job

insecurity. This can be because of fear they will be fired if results will be so.
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pmmary Milestone Schedule

Table 3: Milestones

Selection of Students (PCI Section )

002

Verification of Students (M&E Dept)

003

Re verification of Students (V& D Dept)

004

Preparation of Scholarship Cards (Finance)

005

Preparation of Pin Codes ( Admin)

006

Disbursement of Scholarships

RESOURCES

PROJECT ORGANIZATION DESCRIPTION

epartment of Scholarships Management Section project involves a proposal for re-structuring of the
nt to ensure that the departmental objectives are accomplished.

Table 4: Resources

The Chairman, PEEF has allocated a fund of PKR 4 Billion for the
project.

Mr. Naveed Akbar Cheema have hired for this project as Project
Manager. He will be assisted by an Assistant Project Manager,
Hafiz Muhammad Usman Ali and Muhammad Usman Tahir.

The IT Department will provide 1-3 members of staff for the
project depending upon the need.

The Works Department will provide 20-30 members of staff to the
project depending upon the need.

ture and Facilities

The Project Manager will be provided us the all courier services
access accounts , data server , Finance department , admin
department with furniture and other allied facilities like computers,
photocopiers, printers, and telephone sets.

The software packages Primavera P6, already procured by PEEF,
will be at full disposal of the project team through the PEEF
Networks and Information Technology department




SIGNATURES

Table 5: Charter Signatures

Mr. Shahbaz Sharif
ponsor Chairman PEEF 2 August 2016
: Dr. Amjad Saqib
Director Ve Clisiegan 2 August 2016
Mr. Naveed Akbar cheema
g aecr Sr. Manager Scholarship % SUEuIREDND

Hafiz Muhammad Usman
Ali & Muhammad Usman | 8 Nov-2016
Tahir

) PROJECT SCOPE STATEMENT

1 VERSION HISTORY

Table 6: Scope Version History

Director

22-Nov-2016

Initial
Project
Scope
Statement




2 Executive Summary

b Educational Endowment Fund (PEEF) was initially established with seed money of Rs.4 billion,
as now been raised to Rs. 16 billion. The Govt. of Punjab has allocated another Rs. 4 billion for the
6-17. Only the investment proceeds out of this fund are utilized for the award of scholarships.

> the commencement of its operations in 2009: the PEEF so far has awarded more than 150,000
arships worth more than Rupees 7.5 Billion with the Inclusion of current years (2016 - 17) scholarships:
 fotal number of awards will reach 200,000 (approx) worth more than rupees 11.4 billion.

.3 Business Objectives

.1 Business Need/Opportunity/Objectives

or objective of PEEF is to provide scholarships to deserving and meritorious students. This year PEEF
ided to expand the number of scholarships and to give 50,000 extra scholarships. By increasing
er of scholarships more students will get benefit from it. But it is a sudden drastic change in number of
hips. The amount of data is increased and the risk of loss of data is also increased. By increasing the
of scholarships number of queries and wrong entry data is also increased. This will affect the
vity of employees and delay in process.

.2 Product Description (Solution)

tion for the above stated problem is that there should be a data handling software in order to achieve
artmental objectives. This all will be possible only if there is a separate database.

or objectives of the project are as follows:-

To increase the level of productivity.
To facilitate PEEF scholars.

Reduce the chance of data lose.
Handle the data more efficiently
Decrease the work load

Timely dispatch of scholarships

Reduce the number of queries.




 Deliverables
liverables of the project are as follows: -

1) Data received form BISE

Award scholarship

3) Scholarship card received from Admin Department
Pin Code received from Bank

3.4 Project Description

l Scope

34.1.1 Includes
e project includes the following: -

» Sport from Government of the Punjab

Bank of the Punjab

Board of Intermediate and Secondary Education

Installation of Operating System in all servers.

Installation of Software in all servers.

Trainings on software packages and general issues in a Networking.

.2 Does Not Include
on the project objectives, it has been divided into the following completion criteria: -

: Making merit of students

Proper data entry and maintenance of files
Timely dispatch of scholarships

Proper filing of acknowledgment sheets

. Provide proper data at the time of audit

42 Risk Assessment
ing are the major foreseeable risks that the project may face in the future: -

1. Delay in data receive from education boards

iss handling of costly network equipment.

Vithin time completion of the project as approval time is also included in the scheduled duration.
e faculty members might have inadequate knowledge of computers.




has been approved by the CM Punjab. He has approved PKR 4 Billion for the project. The time
the project will be 10 months and the permanent resource to be hired will be as per the Project
ent.

3

acts

will positively impact the productivity of research in the area of data handling and disbursement.
will also align the direction and focus of the department towards the objectives set which are
the PEEF vision and mission statements.

LS

Measures of Project Success

success will be monitored and evaluated by the Program Director (PD). All deliverables will be
nly on approval by the PD. His satisfaction will be based upon the effectiveness of the
in terms of the objectives set by the department.

ical Success Factors
will be deemed successful or failure based on the following critical success factors:-

lability of the support of the top management to the project team
astructural facilities promised will reach the team on as and when basis
e Networking Hardware installed should be in working condition

evera P6 should be in installed and running,.

ly data obtain from education boards

y receiving of pin codes and e-cards

and Project Stakeholders




Roles

ollowing role definitions are being applied to the resources assigned to this project:-

Table 7: Roles

njab is the Project Sponsor.
ect Sponsor authority for the funds allocated.

e is the approving

He is the final evaluator and the main stakeholder. He will be
handed over all the deliverables.

Responsible for all activities of the project and approvals
relevant to the project.

All the faculty members and staff of the department and the
eholder students are the stake holders for this project. They will be
consulted regularly on issues relevant to the project.

The project team consisting of a project manager, assistant
m Member project manager and one office assistant and an office boy will
work to execute the project.

Stakeholders

Table 8: Project Stakeholders

Mr. Shahbaz Sharif

Prot
Chief Minister, Punjab / Chairman (PEEF) roject Sponsor

Dr. Amjad Saqib

B P irect
| Vice Chairman ISR

Mr. Naveed Akbar cheema

\ Proi
| Sr. Manager Scholarship et Munager

| Hafiz Muhammad Usman Ali Assistant Project Manager

| Muhammad Usman Tahir Assistant Project Manager




Usman Zafar Team Member

Rana Nasir Team Member

Maryum Butt Team Member

5 Project Approach

~ Planned Approach
oject has been divided into 4 phases. The standard management practices will be applied. The
n and all the activities have been discussed with the program director and the project sponsor and

have agreed to the management practices presumably employed.

Project Estimates

Estimated Schedule

ect milestones relative to project start are as follows:

Table 9: List of Projects Milestones

Selection of Students (PCI Section ) 27/8/2016
Verification of Students (M&E Dept) 29/11/2016
Re verification of Students (V& D Dept) 19/1/2017
Preparation of Scholarship Cards (Finance) 22/1/2017
Preparation of Pin Codes ( Admin) 5/2/2017

Disbursement of Scholarships 5/25/2016




source Requirements — Team and Support Resources

e support to the project team, on the seat of assistant project manager Hafiz Muhammad Usman Ali
mad Usman Tahir has been deputed. They will be available for 80% of his time at the PEEF for this
same have tabulated as follows: -

Table 10: Personnel Resource Types and Quantities

ct Mnager
tant Project Manager  (80% of Normal Working Hours)
ort Staff

Personnel Resources

QW[

Table 11: Estimated Cost

1.39 Million

9.42 Million

10.46 Billion




the data monthly status reports with top management and all team member to ensure the
jorking progress and if any issue take a corrective action.

‘hange Management

monthly status reports meeting if need any corrective action or changes required. Issue the change
t for approval with Change control board. However final decision also with the program director.

r

ommunication Management

unication and requirements to attend Board meetings are in accordance with Memorandum and
of Association of The Punjab Educational Endowment Fund.

\uthorizations
, ;ii‘lhe Scope Statement will be approved by:

roject Sponsor
he Program Director
The Project Manager

ject Changes will be approved by:

Program Director

Project deliverables will be approved/accepted by:

Program Director




\ﬁc‘ope Statement Approval Form/Signatures

1 Scope Statement Approval Form

ame: Planning & Monitoring Of (PEEF) Project Using Primavera P6

Manager: Mr. Naveed Akbar cheema

ied the information confined in this Scope Statement and I agree.

Table 12: Scope Statement Approval Form

Dr. Amjad Saqib

Vice Chairman 221082016

Mr. Naveed Akbar cheema
b . Sr. Manager Scholarship LB




RIMAVERA P6

ra P6 professional Project Management provides us control. Primavera P6 Professional Project
ent, the acknowledged standard for high-performance project management software, is considered
) huge size, highly complicated and comprehensive projects. It knows how to be used to organize
of up to 100,000 activities and it provides for unrestricted resources and an unlimited quantity of
ve plans. Massive data requires complicated yet well flexible organizational tools that give users a huge
r of customs to organize, sift and sort activities, projects and resources. Primavera software includes
| management, product management, and teamwork and manages capability and integrates with other
rise software such as Oracle and SAP’s ERP systems. [1]

FEATURES OF PRIMAVERA

> Plan and schedule projects of up to thousands activities.

- » Update schedule many users at the same time

- > Assign resources and review and task across multiple projects
> Create resource reports, schedule and graphics design.

> Monitoring and control project performance bases of base line.

Primavera P6 Help to Reduces Risk

he inconsistencies, issues, expenses over all the expenses will grow. Using Primavera P6 also help to
gate the risks during planning, managing the project vital aspects to compensate the excess cost. [1]

it
§

Primavera P6 schedule and control project activities.
ra P6 helps to control the schedule and project activities. Developed, prepared and analyzed schedule

m plans, reports, activities compare baseline, management, estimated project activity items and
variance.




Forecasting the WBS Activities

P6 forecast the activities, resources and rest of the other needs need to be required. As a project
might be required additional activities and resources to make sure complete the stake holder

Tracking Features

helps to generate the quick reports/ data as per provided baseline and requested details of project.

early Communicate

the project very large projects so Primavera P6 helps to involve the all parties and communicate with
ier clearly during the execution with team worker and team management. Also ensure the all users
seeing the progress.

' Improved Collaboration
ation need all over the project period, it’s very important while duration of project are too large. For

rojects in civil industries may collaboration required between many different debarments, parties,
ders and suppliers

epare the Accurate Costing

roject manager requirement information prepare the costing correct estimation of all activities which
serformed or in future estimation cost.

S AND EPS IN PRIMAVERA P6

)(Enterprise Project Structure) is a logical, important, hierarchical arrangement of all the projects in
ization.

S is a hierarchical arrangement of projects in an organization.

he EPS is available to all existing and future projects in the Enterprise.

ce defined, the EPS does not change dramatically or frequently. It only needs suitable modifications
etimes

S has a Main/Root Node (The Enterprise/Organization) and several Nodes and Sub-Nodes defining
various fields this Enterprise is involved in.




ow to create/modify OBS

Go to Enterprise > OBS.

In the pop up window, click on Display >> Filter by >> chose 'All OBS Elements'.

'Click Add and create a new OBS entry.

Details under the Responsibility tab will be populated once this OBS entity is assigned to a Project or

Scholarship Department Team
 Planning, Coordination 8 inplemertation Team

B MBE Departmart Team .
B pdnin & HR Departmert Team |
B Firance Depariment Team
B 11 Departmert Team
B Irternal Ausit Tesm

elect the respective Responsible Manager(s) which have been created in the OBS
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EPS Name
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Figure 2: EPS




SGO 210y JqAd € 24n8ig




3.5 ENTERPRISE PROJECT STRUCTURE (EPS) IN PEEF

PEEF
Puniab Educational
Endowment Fund

PEEF1
PEEF Scholarship

N sHB
Shahbaz Scholarship

HS8C
HSSC Lewel
Scholarship

88C Level Sch

uG
UG Level Scholarship

PG
PG Level Scholarship

oP
OP Scholarship

PBTE
PBTE Scholarship

COE
COE Scholarship

DFID
DFID Scholarship

Figure 4: PEEF Lahore EPS

YDC
¥DC Mumee




WORK BREAKDOWN STRUCTURE (WBS)

stands for Work Breakdown Structure. As the name suggests, WBS breaks down the
roadly classified works packages into successively smaller ones. It is a hierarchical structure,
the level of detail increasing as you go down from broader work packages to their smaller
tituents (incremental breakdown).
WBS provides a structured framework for estimating, budgeting, scheduling, measuring,
reporting the status and performance of the project in an integrated manner, thus making

ress reporting meaningful. The structure also facilitates delegation of authority to lower
el managers, [1]
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3.7 ACTIVITY TYPES

‘There are the 6 Activity Types in Primavera P6.

ﬁ 3.7.1 Start Milestone & Finish Milestone

A Milestone represents a point in time (event) when a pre-determined task or goal is started or
- achieved, i.e. a task which has some significance is either started or is completed. For example,
- Start/Finish of a Project, Commencing execution works, Completion of a Phase, etc.

- A Milestone will show only one date in the Start/Finish Date columns. A Start Milestone will
~ have only a start date and no finish date. Similarly, a Finish Milestone will have only a finish
- date. This is because by definition, a Milestone is just the representation of a point in time, it has
no duration of its own. That is why Milestones have ‘zero’ days as duration. Also, Milestones do

10t consume any resources.

- 3.7.2 Task Dependent

- This Activity Type is used in cases where the allocated number of resources has no impact on the

 determination of duration. In other words, the activity is supposed to take a certain amount of

 time to be performed irrespective of the resources it has. )

: In these cases, assigned resources perform according to the activity’s calendar rather than

- according to their own designated calendars (resource calendars).

~ In construction terms, rebar fixing, formwork, plastering, etc. are resource dependent. Concrete
curing is task dependent.

3.7.3 Resource Dependent

“ When the number of resources assigned to a task determine the task’s duration, it is called a
‘Resource Dependent activity. For example, if one particular resource can complete a task in 4
days, then two such resources can complete the same task in 2 days.

n P6 terms, Duration = (Budgeted Units) / (Budgeted Units / Time)

4 Level of Effort

The duration of a level of effort activity is dependent on the assigned predecessor and successor
tivities. The duration is calculated from the defined relationship at the predecessor to the




defined relationship at the successor. These jobs span or exist as long as some other works are
being performed.

5 WBS Summary

A WBS Summary spans all the activities within a WBS, starting from the start of the earliest
activity to the finish of the activity finishing last in that WBS, however, no actual
relationships/links need to be specified. [1]

DURATION TYPES

avera P6 has 4 Duration Types, as follows:
1. Fixed Duration and Units

- 2. Fixed Duration and Units/Time

- 3. Fixed Units

4. Fixed Units/Time

3.8.1 Fixed Duration and Units

This is used with Task Dependent activities. As we know, in Task Dependent activities, duration
xed. Additionally, the assigned resource units are also fixed. This Duration Type is used
when the schedule (time) is more important than the availability of resources or total work effort.

382 Fixed Duration and Units/Time

s setting is also used in case of Task Dependent activities, with the only change being that the
units can be varied keeping the Duration and Units/Time constant. This setting is used when
e fotal output required is unknown and how much can be produced in a day is the governing
factor.

8.3 Fixed Units

s Duration Type is used with Resource Dependent activities in cases where the total work
1t is most important (known, or fixed).




- 3.8.4 Fixed Units/Time

This type indicates that availability of resources is the governing aspect, therefore the Units/Time
are fixed and the Duration and Units can be varied. This type is also used with Resource
Dependent activities.

- 3.9 PERCENT COMPLETE TYPES

There are 3 Activity Percent Complete types in Primavera P6.

3.9.1 Duration Percent Complete

This is the most commonly used type and is the default setting. This type is used to calculate an
~ activity’s percent complete (progress) based on original and remaining durations.

- This is used in activities where percent complete is not measurable and is generally specified
- based on duration, e.g. Level of Effort activities. [1]

Activity % Complete = (Original Duration — Remaining Duration) / (Original Duration)

_v 3.9.2 Physical Percent Complete

- This type represents the actual work accomplished for the activity and is used when quantifiable
- deliverables are involved. In this case, the actual work done, the remaining duration and the
- percent complete are all specifically entered.

~ 3.9.3 Units Percent Complete

f This type is used when resources are assigned and progress is based on actual units performed.
~ Similar to Physical Percent Complete, the Remaining Duration should be adjusted manually.

- 3.10 BASELINE

- In Primavera P6, a baseline is a copy of your schedule, stored in a static form. Think of it as a
- snapshot of the schedule at a moment in time. One can take many snapshots along the way as
 schedule changes, so one can have many baselines of the project. It’s stored in a static form,




because it can’t be edited. Its data is fixed and static. But one can still view its data and use it to
compare against the current schedule. [1]

Using P6’s baseline features allow to evaluate the schedule against a baseline across 3 main
project areas:

e Schedule
e Cost
e Resource Assignments

3.10.1Creating A Baseline

Taking a snapshot of your project is relatively easy.

® Open a project, and proceed to the Activities screen.

® Goto the Project menu —> Maintain Baselines.

* Click Add to take a snapshot of your project as it is right now.

Select “Save a copy of the current project as a new baseline” and click OK.

Restore

Baseline Name
lAward of 50K Scholorships for 2016-17 under PEEF - B1

: Baseline Type Data Date Last Updste Date

initial Plarining Bas r I22-Aug-1 6 03-Jan-17

Figure 6: Maintain Baseline in P6




3.10.2 Assigning A Baseline for Comparison

After a baseline is created, you’ll need to assign it to your project to compare against it.

® Goto Project Menu —> Assignment Baselines.
* Assign either a Project Baseline or a User Baseline

Secondary

Tertiary

i{None:

Figure 7: Assign Baseline in P6

3.11 EARNED VALUE MANAGEMENT (EVM)

- Eamned Value Analysis is a project management technique for measuring project performance
~ according to project cost and schedule. Earned Value Analysis is used to compare the budgeted
- or planned cost of work to the actual cost of work. Earned Value Cost is the value of the work
~ performed as of the data date and is calculated as:

Earned Value Cost = Budget at Completion x Performance % Complete

- In Primavera P6 shows the total 28 Options of EVM
> 12are to find Variance

> 9 are forecasting

> 9areindex

‘Three Date points




> Actual cost
» Planned Value
- » Earned Value

Accounting Wariance

Accounting Wariance - Labor Units 4
Actual Cost Alercaitean 8
Budget At Completion : :
Budget At Completion (BAC) - Labor Units <4 }
Cost Performance Index

Cost Performance Index - Labor Units «J
Cost variance e
Cost Wwariance - Labor Units

Cost Wariance Index

Cost Variance Index - Labor Units

Earned Walue Cost

Earned Walue Labor Units

Estimate At Compiletion - Labor Units
Estimate At Compiletion Cost

Estimate To Complete

Estimate To Complete Labor Units

Planned “Walue Cost

Planned “alue Labor Units

Schedule Performance index

Schedule Performance index - Labor Units
Schedule “Variance

Schedule Variance - Labor Units

Schedule Variance Index

Schedule Variance Index - Labor Units

To Caomplete Performance Index

Wariance At Completion

WVariance At Completion - Labor Units
eedback ,

1.1 Calculating Performance Percent Complete

There are 5 options for selecting Performance Percent Complete in Primavera P6. The selection
made at the WBS level and pertains to all activities within the WBS. These techniques are
!lected and calculated as follows:

1.1 Activity Percent Complete (ETC)

technique is used to calculate Earned Value Cost based on the Activity’s percent complete.
mavera P6 gives you 3 options for identifying Activity Percent Complete. These calculations
e listed below.

1111 Duration % Complete
used when progress is reported based on Remaining Duration:

[(Original Duration — Remaining Duration)/Original Duration] * 100



'311.1.1.2 Units % Complete

It’s used when progress is reported based upon actual work performed and remaining units to
- complete:

(Actual Units/At Completion Units) * 100

- 311.1.1.3 Physical % Complete
It’s used to progress based on personal judgment.

3.11.1.2 WBS Milestones Percent Complete

This option is calculated based on the completion of the WBS element’s weighted milestones.

3.11.1.3 0/100 Percent Complete

This option calculates earned value cost as 0% after an actual start date is recorded and 100%
after the actual finish is reported.

3.11.1.4 50/50 Percent Complete

This option Calculates earned value cost as 50% when the actual start date is reported and 100%
upon reporting the actual finish.

3.11.1.5 Custom Percent Complete

This option calculates Earned Value Cost as a user-defined percentage after actual start is
reported and 100% after an actual finish date is recorded.

2 SCHEDULING OPTION IN PRIMAVERA

rimavera has three Scheduling Options to choose from when we are scheduling our project.
tained Logic is the default scheduling option. When we are building a Baseline, the default
option works fine. But things change when we start updating our project, activities start getting
ayed and do not get executed as planned. We then have to make a decision on whether we
t to continue using Retained logic or choose Progress Override or Actual Dates as our
Scheduling Option. [4]



The three scheduling options available in Primavera are:

¢ Retained Logic
¢ Progress Override
e Actual Dates

3.13 S-CURVE IN PRIMAVERA P6

An S-curve is defined as:

"A display of cumulative costs, labor hours or other quantities plotted against time. The name
derives from the S-like shape of the curve, flatter at the beginning and end and steeper in the
middle, which is typical of most projects. The beginning represents a slow, deliberate but
accelerating start, while the end represents a deceleration as the work runs out. [5]

3.13.1 Types of S-curves

There are a variety of S-curves that are applicable to project management applications, including:

Man Hours versus Time
Costs versus Time
Baseline

Actual

Target

Value and Percentage

A/ SN/ RN RN

3.13.1.1 Man Hours versus Time S-curve

This curve shows that manpower working hours comulative over time the project which have
- used. These might be together or indvidual work time to finish. This can be happed due to
~ reparing, delay of works, variances etc .

Generally Man-day: Workload which is manageable by one person within one day working hr.
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3.13.1.2 Costs versus Time S-curve

Costs versus Time S-curve generally proper for projects those include labor and non labor assign
jobs. Its cumulative cost shows and assists the cash flow and cost to complete information which
expended over time of the project.

3.13.1.3 Baseline S-curve.

This S-Curve use earlier to project beginning for prepared the projected share of tasks and
resources to complete the project as per fixed the baseline within time frame and cost. This S-
curve shows the project planned progress and requires changes in advance if required.

3.13.1.4 Target S-curve

Once completed all task as per current schedule than this S-curve shows the progress of the
project and meet the baseline at the end of the project.

3.13.1.5 Actual S-curve

This curve shows the actual work progress of the project to compare with base line and Target S-
Curve.

3.13.1.6 Value and Percentage S-curves

This curve shows the actual complete percentage work cost and percentage of project growths
against target. [6]




- 4 CONCLUSION

Primavera P6 is incredible project management software. It allows us to easily plan, manage,
monitor and track projects in PEEF. Primavera P6 not only helps planning engineers, schedulers
etc. but it’s equally beneficial for managers, and any stakeholder involved in a project.

4.1 PROJECT STATUS

Award of SOK Scholorships for 2016- | Progress S-Curve 30th-Jan-2017 (First 6 Months)
7 under PEEF ¢

yember 201 December 201
Planned Vaiue Cost Il BL Project Total Cost

Page 1 of 1
I Budgeted Total Cost B Remaining Total Cost [ Earned Value Cost

Figure 8: EVM Cost S-curve

The project is likely to be completed before baseline as current month progress is ahead of

planned progress. A strict monitoring and forecasting is required to maintain lead for remaining
time period.
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6 APPENDIX A: PRIMAVERA P6 REPORTS

Primavera P6 has been used for the project plan of the selected project. This section contains
views and reports generated from Primavera P6 for the Award Of 50k Scholarships for 2016-
17 Project.

This section contains the following sheets:

e  Work Breakdown Structure (WBS)

e EPS Layouts

e Project Baseline with Activity list & Gantt Chart
e Baseline S-Curve

e Progress Sheet (31* Dec)

e Earned Value based Financial Sheet (31% Dec)

e Cost S-Curve (31* Dec)

e Resource/units S-Curve (31* Dec)

e Progress Sheet (31" Jan)

e Earned Value based Financial Sheet (31% Jan)

e Cost S-Curve (31° Jan)

e Resource/units S-Curve (31° Jan)

e RE-01 Earned Value Costs for WBS and Activities
e RA-01 Resource Assignments, All Activities

e  What If Analysis
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ard of 50K Scholorships for 2016-17 under PEEF

Activity Name 2017
Feb Mar Apr May
of 50K Scholorships for 2016-17 under PEEF T —— 1
ECTION OF STUDENTS (PCI Sectron) i OF STUDENTSK(PCI Sectlon) ‘

PCI001 Orrentatlon and Planning Meeting wrth PE

1 PCI003 Orlentatron and planning Meeting wrth E[
__PCloos Orientation and plannihg Meeting with spe
Letter to Special Education, Participating
Collection of Data from PEC/BISE

- Sortig of Soft data division wise

Sortig of Soft Data District and Tehsil Wis
Data Import into Database

~ Short listig of students

Sedlng applrcatron form to studets

PCI37 Receiving and sortlng of applrcatlon form

PCl41 First phase of data entry

PCI45 2nd Phase of data entery and Picturesc¢ ... .. . . o

PCI49 \Verification of Data Entry

953153  Final checks of Student's Documents

PCI57  Follow up of Missing Credentials

oCI61 Preparation of Merit

Merit checks by Authority

Forward merit list to M&E

Completion of PCI Section Works

TION OF STUDENTS (M&E DEPT) ‘

Collection Data from PCI sectlon k

Make Sample from Data for Verficaon o

_ MEO09  Verify the Students Credentials

ME013 Send final Student list to the V&D sectron ;

: IFICATION OF STUDENTS (V&D SECTlON) _-VERIFICATION OF STUDENTS (V&D SECTION)

Collection of Data from M&E ' : -

 Verification of Final Meritlist

~ 20% Hardform Verfication

’ Prepared soft memo for Finance‘Dept

_ Prepared soft memo for Admin

Preparation of Hard Copy for Admrn Verr
Prepartion of Hard Copy for Frnance Var

' - Send Data to Finance and Admin

ME005

a2 ADOOT k Verlfy the Data receive from V&D

] AD005 ~ Sending Data to BOP for Pin Codes 7

i AD009 Collection of Pincodes from BOP eb-17
AD 3 Verification of Pin Codes and Sending th 10-Feb-17

TION OF PIN CODES (ADMIN) _ 17- Feb 17, PREPARATlON OF PIN CODES (ADMlN)
~ FD0O1 ~ Receiving Data from V&D ‘
| FDO05  Verification of the Data ; 17 |
Sending data for Students e.Cards ~ )7-Feb-17

Receiving e.Cards from Vendor and Ser® 17-Feb-17
TMENT OF SCHALORSHIPS “ 02-M
'Receiving cards from Admin and Pin Co/ EHl 22- Feb 17
Prrntrng of Certificate and other Schalor'7

Recervrng of dispatch list from admin aneb 17 E@ 01-Mar-17
Prepare UMS list of remaining Letters 1-Mar-17 @ 03-Mar-17
Enter UMS list into Database 03-Mar-17 . @@ 07-Mar-17

emaining Level of Effort B Actual Work
ual Level of Effort Remaining W¢ © Oracle Corporation
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1 what iff Award of 50K Scholorships for Reflection Differences 24-Jan-17 14:28
Status Field Value before merging Value after merging Merge
Activities
Updated Activity Status Completed Not Started
| Updated Remaining Duration 0 1
,4 Updated Actual Labor Units 24 0
; Updated Remaining Labor Units 0 24
g Updated Original Duration 3 1
i Updated Actual Start 10-Mar-17
} Updated Actual Finish 13-Mar-17
; Updated Actual This Period Labor Units 24 0
| Activity Resource Assignment: R-9.Data entry opreator
1; U'pdatéd' 4 Remaining'EérIy Units " 0 B e 24
; Updated Remaining Units / Time 8/d 24/d
; Updated Budgeted Units / Time 8/d 24/d
| Updated Actual Regular Units 24 0
3 Updated Actual Regular Cost 9,600 0
Updated Remaining Early Cost 0 9,600
| Updated Actual Start 10-Mar-17
} Updated Actual Finish 13-Mar-17
j Updated Actual This Period Cost 9,600 0
; Updated Actual This Period Units 24 0
| Activity Resource Assignment: R-21.Computer
% Updated Remaining Early Units ’ ol 24
% Updated Remaining Units / Time 8/d 24/d
| Updated Budgeted Units / Time 8/d 24/d
E Updated Actual Regular Units 24 0
| Updated Actual Regular Cost 240 0
|| } Updated Remaining Early Cost 0 240
‘ i Updated Actual Start 10-Mar-17
; Updated Actual Finish 13-Mar-17
| Updated Actual This Period Cost 240
1 Updated Actual This Period Units 24
; ___ Activity Resource Assignment: R-24.Stationery e : e
§ Updated Remaining Early Units 0 24
j Updated Remaining Units / Time 8/d 24/d
i Updated Budgeted Units / Time 8/d 24/d
| Updated Actual Regular Units 24 0
| Updated Actual Regular Cost 120,000 0
} Updated Remaining Early Cost 0 120,000
i Updated Actual Start 10-Mar-17
; Updated Actual Finish 13-Mar-17
§ Updated Actual This Period Cost 120,000 0
i Updated Actual This Period Units 24
i Activity Resource Assignment: R-25.Server
| Updated Remaining Early Units 0 24
! Updated Remaining Units / Time 8/d 24/d
} Updated Budgeted Units / Time 8/d 24/d
,; Updated Actual Regular Units 24 0
3 Updated Actual Regular Cost 120,000 0
} Updated Remaining Early Cost 0 120,000
§ Updated Actual Start 10-Mar-17
0O0racle Corporation Page 1 of 2




what iff Award of 50K Scholorships for

Reflection Differences

24-Jan-17 14:28

Status Field Value before merging [ Value after merging |Merge |
Updated Actual Finish 13-Mar-17
Updated Actual This Period Cost 120,000 0
Updated Actual This Period Units 24
> I / 7 i . -
. Updated  Actiity Status Completed ~ NotStarted
Updated Remaining Duration 0 2
Updated Actual Labor Units 16 0
Updated Remaining Labor Units 0 16
Updated Actual Start 08-Mar-17
Updated Actual Finish 12-Mar-17
Updated Actual This Period Labor Units 16 0
Activity Resource Assignment: R-20.Asst Record Keeper V&D
o 4U4pdated/ o Rerh'éi‘riingEa‘rl’yUnits” el R | earTl 16
Updated Actual Regular Units 16 0
Updated Actual Regular Cost 8,000 0
| Updated Remaining Early Cost 0 8,000
Updated  Actual Start 08-Mar-17
Updated Actual Finish 12-Mar-17
Updated Actual This Period Cost 8,000 0
Updated Actual This Period Units 16 0
Activity Resource Assignment: R-21.Computer
Updated ' Remaining Early Units. 0 16
Updated Actual Regular Units 16 0
Updated Actual Regular Cost 160 0
Updated Remaining Early Cost 0 160
Updated Actual Start 08-Mar-17
Updated Actual Finish 12-Mar-17
Updated Actual This Period Cost 160 0
Updated Actual This Period Units 16 0
Activity Resource Assignment: R-24.Stationery
Updated  Remaining Early Units 0 16
Updated Actual Regular Units 16 0
Updated Actual Regular Cost 80,000 0
Updated Remaining Early Cost 0 80,000
Updated Actual Start 08-Mar-17
Updated Actual Finish 12-Mar-17
Updated Actual This Period Cost 80,000
Updated Actual This Period Units 16
Oracle Corporation Page 2 of 2




7 APPENDIX B: CBT LoG

NAME: HAFIZ MUHAMMAD USMAN ALI

NAME: MUHAMMAD USMAN TAHIR

Period: FROM 23" Oct 2016 TO 18" Dec 2016

ENROLLMENT: 03-298152-009

ENROLLMENT: 03-298152-018

132 Date Issues Details/ Lesson Learnt Status Source Remarks
Constrains in primavera is to fix the
start or finish date as per following
. options:
|| 23101201 Wha: . tls 2 | Projact MusiEimishiby, Mandsiory Cleared | M. Faisal
6 cambiai M1 Start / Mandatory Finish, Start / Finish Shiahwad
primavera On or After, Start/ Finish On or
Before, Start / Finish On, Expected
Finish
Free Float amount of time, an activity
What is  the | can be delayed without delaying the
23/10/201 | difference successor activity and Total Float Mr. Faisal
9 Cleared
6 between free | amount of time, an activity can be Shahzad
float, total float. delayed without delaying the project
finish date.
Resolved by go to layout from ;
3 UGN Layout not appear | menu bar select classic WBS | Cleared Mr, Tassal
6 Shahzad
layout
4 30/10/201 | Tasks bar not | First go to view select tool bar Clesied Mr. Faisal
6 shown on screen and then click on directory Shahzad
Resolved by go to view Trainer .
5 S0/10:201 \"Tasks. bar e select tool bar and then click on | Cleared My, Farsal
6 shown on screen X Shahzad
directory
Generally P6 PPM use as a
Can we configure | “standalone” but it is possible to PEEF
05/11/201 . : ! Mr. Faisal | office IT
6 P6 as multiuser | configure multiple network PCs | Cleared
6 : Shahzad departme
System access a single server based
nt
database.
7 | 05/11/201 | Activities are | Making new project and enable Cleared | Mr. Faisal
6 unable activities Shahzad
How do I save . ; E
05/11/201 . . Primavera automatically saves all Mr. Faisal
8 files in Primavera ) Cleared
6 P62 data in the background Shahzad
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9 13/11/201 | Planned value of | Resolved by selecting resource Clesred Mr. Faisal
6 project is zero dependent task Shahzad
CRITICAL PATH - is the
longest continuous chain of
activities (may be more than one
path) which establishes the
: minimum overall project
:ivilf?et renccl:s the duration. The longest path is
13/11/201 determined by the string of Mr. Faisal
between longest ey ; : Cleared
6 . activities, relationships, and lags Shahzad
path and critical : ]
th that pusl} the project to its latest,
pa early finish date. The longest path
is calculated by first performing a
CPM ‘forward pass’ to determine
driving relationships and the
10 project’s latest, early finish date
How o add hes Admin > Admin Categories
13/11/201 Unit of Measure >Units of Measure > Add Edit the Eladted Mr. Faisal
6 : Unit Abbreviation and Unit Name Shahzad
Primavera P6.
11 > Close
13/11/201 | Descending  and : Mr. Faisal
6 ascending of | Double click on task bar Cleared Shahzad
12 activities problem
The Project menu, click
Properties. Select the Resources
tab. On the Resource Designer
27/11/201 | How to add the | toolbar, point to Add Resource, Cleared | Mr- Faisal
6 resources click the arrow, and then click the Shahzad
type of resource you want to
create.
13
Right click on Activity ID and we
How to - change h the incremental
the Activity ID | on CHange .
27/11/201 incremental detail Value. Clearad Mr. Faisal
6 like Activity ID | Activity duration type is time or Shahzad
Number? budget dependent while Activity
14 measure type is unit based.
First insert the Type field into the
Gantt chart view, >Enter the task
HOW TO Create | name>Change the Type field to ;
4/12/2016 | a FIXED work | Fixed Work>Enter the Effortin | Cleared Igfghzlzzlsal

15

task

the Work field>Enter the
Resources and finally duration
will be calculated by MS-Project.




Select the new task, click project-

411212016 | HoW to assign the | (o poceling and then pick the Cleared | Mr. Faisal
16 Base line baseline we want to update. Bhahizad
How we can
measure & 3 ;
Progress can be measured using Mr. Faisal
4/12/2016 | compare Fhe EVI%/I earned value management Haa Shahzad
progress using
17 primavera
This rule illustrates that once 100
When we can use | percent of the task is completed,
11/12/201 0/100 Percent only then will the Val.ue. t?e Mr. Faisal
Complete in Earn | earned. An example of this is in | Cleared
6 ; . Shahzad
value testing or experimental tasks
management? since you cannot get results until
18 the task is completed.
Fist Establish WBS., Adding
activities, Activity codes, Activity
sequencing, define resource
dictionary,  Assign  activity
resource and budgeted, save as a
S baseline schedule, Record the
actual status when the actual .
112200 1 & S from works are done and schedule it | Cleared Mr. Faisal
& Primavera. based on report date. Then Open Shahzad
the Assignment window, Bring
out the columns that you want to
export to excel, Group/Organize
the column data, Set the
Timescale format and export the
19 file
Print Setup from the top drop
how to print view down menu. From the list of
11/12/201 of Gantt chart in available printers select Microsoft Clasmed Mr. Faisal
6 XPS Document Writer or Adobe Shahzad

20

primavera p6

PDF and display both
activities view and Gantt chart.

the




7.1 PEEF RESOURCES, MATERIAL & IT EQUIPMENT

RESOURCE

Labor Material IT EQUIP
Manager scholarship Human
Manager scholarship Human
Asst.Manager Human

Officer of PCI

human, paper printer

computer & printer

Asst.Manager Human computer,email
Data entry opretor Human computer,excel
Data entry opretor Human computer,excel

Officer of PCI Human computer,database

Officer of PCI Human computer,database

Asst.record keeper

human, paper printer

computer & printer

Asst.record keeper Human scaner

Data entry opretor Human computer,database

Data entry opretor Human computer, scanner
Officer of PCI Human computer,database
Officer of PCI Human computer,database

Asst.record keeper

Human, telephone

Officer of PCI

Human

computer,database




Manager of PCI Human computer,database
Manager of PCI Human computer, email
Manager monitoring Human computer, email
Manager monitoring Human statistical software
Officer monitoring Human, forms computer
Officer monitoring Human computer, email
Manager V&D Human computer, email
Officer V&D Human computer,database
Officer V&D forms
Data entry opretor Human computer,database
Data entry opretor Human computer,database
Data entry opretor paper, printer computer
Data entry opretor paper, printer computer
asst. record keeper Human computer
officer finance Human computer
CFO Human
officer finance Human
officer finance Human computer,database
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officer admin Human computer, mail
officer admin Human computer
officer admin Human mail
officer admin Human
Officer V&D Human
Officer V&D printer, plain certificates and ot
paper
Data entry opretor Human
Data entry opretor Human scanner
Data entry opretor Human excel
Officer V&D Human computer,database
Data entry opretor human, paper printer computer,database
Data entry opretor human, paper printer Computer
Asst.Record keeper V&D human, telephone
Data entry opretor human,fies,ack.sheets
data entry operator human computer,database
data entry operator human computer,database
asst. record keeper human, telephone
officer V&D human, telephone
officer V&D human,paper, printer computer
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officer V&D human,paper, printer computer

Asst.Record keeper V&D human,paper, printer computer
Asst.Record keeper V&D human, files,acksheets
Officer V&D human, files,acksheets

7.2 ACTIVITY ID & ACTIVITY NAME:

Activity ID Activity Name
PEEF-SC Award of 50K
Scholarships for 2016-17 under PEEF
PEEF-SC.1 SELECTION OF
STUDENTS (PCI Section)
PCI001 Orientation and Planning Meeting with PEC/BISE
PCI003 Orientation and planning Meeting with EDO, DEO
(SE)
PCI006 Orlentgtlon and planning Meeting with special
Education
Letter to Special Education, Participating
PCI09 Institutions, EDOs & DEOs (SE) for identification of
SQ students
PCI13 Collection of Data from PEC/BISE
PCI17 Sortig of Soft data division wise
PCI21 Sortig of Soft Data District and Tehsil Wise
PCI25 Data Import into Database
PCI29 Short listig of students
PCI33 Seding application form to studets
PCI37 Receiving and sorting of application form




1

PCI41 First phase of data entry

PCI45 2nd Phase of data entery and Picture scanning
PCI49 Verification of Data Entry

PCI53 Final checks of Student's Documents

PCI57 Follow up of Missing Credentials

PCI61 Preparation of Merit

PCI65 Merit checks by Authority

PCI69 Forward merit list to M&E

PCI73 Completion of PCI Section Works

PEEF-SC.2 VERIFICATION OF
STUDENTS (M&E DEPT)

MEO001 Collection Data from PCI section

MEOQ005 Make Sample from Data for Verification
ME009 Verify the Students Credentials

MEO013 Send final Student list to the V&D section

PEEF-SC.3 RE-VERIFICATION
OF STUDENTS (V&D SECTION)

VD001 Collection of Data from M&E

VD005 Verification of Final Meritlist

VD009 20% Hardform Verfication

VD013 Prepared soft memo for Finance Dept

VD017 Prepared soft memo for Admin

VD021 Preparation of Hard Copy for Admin Verification
VD025 Prepartion of Hard Copy for Finance Varification




VD029 Send Data to Finance and Admin
PEEF-SC.4 PREPARATION OF

SCHALORSHIP CARDS

(FINANCE)
ADO001 Verify the Data receive from V&D
ADO005 Sending Data to BOP for Pin Codes
ADO009 Collection of Pincodes from BOP
ADO13 Verification of Pin Codes and Sending them to V&D

PEEF-SC.5 PREPARATION OF
PIN CODES (ADMIN)

FDO001 Receiving Data from V&D

FDO005 Verification of the Data

FDO009 Sending data for Students e.Cards

FDO013 Receiving e.Cards from Vendor and Sending to V&D

PEEF-SC.6 DISBURSTMENT OF
SCHALORSHIPS

V&D001 Recewmg cards from Admin and Pin Code from
Finance

V&DO005 Printing of Certificate and other Schalorship Package

V&D009 Verification of Dispatch list and forwading to Admin

V&DO13 Receiving of dispatch list from admin and enter OCS
numuber into Database

V&DO017 Prepare UMS list of remaining Letters

V&DO021 Enter UMS list into Database

V&D025 @tlmatlon Letter to students after dispatch of 1st
installament

V&D029 Intimation SMS to students after dispatch of 1st
Installement

V&DO033 Follow up - SMS

V&DO037 Sorting and Filling of Acknowledgement Sheets




V&DO041

Data Entry of acknowledgement Sheets

V&DO045 Verification of acknowledgement sheets

V&D049 Follow up from Students for Missing Credentials

V&DO053 Follow up for Missing acknowledgement Sheets

V&DO57 Plspatgh of not Responding Letters to Students
institution

V&DO061 Dispatch of not responding letters to Students Home
Address

V&DO065 D‘IS.pz.ltCh of not Responding Letters to EDO of that
division

V&D069 District wise Filing of acknowledgement sheets

V&DO73 Maintain the files of qurries, dispatch lists and follow
ups

V&DO077 Completion of 2016-2017 PEEF Schalorship Project

7.3 ACTIVITY STATUS

task_code
Activity
1D
PCI001
PCIO003
PCI006
PCI09
PCI13
PCI17
PCI21
PCI25
PCI29

PCI33

PCI37

status_code

Activity
Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

wbs_id
WBS
Code
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1

task_name

Activity Name

Orientation and Planning Meeting with PEC/BISE
Orientation and planning Meeting with EDO, DEO (SE)
Orientation and planning Meeting with special Education
Letter to Special Education, Participating Institutions, EDOs & DEOs (SE) for identification
students

Collection of Data from PEC/BISE

Sortig of Soft data division wise

Sortig of Soft Data District and Tehsil Wise

Data Import into Database

Short listig of students

Seding application form to studets

Receiving and sorting of application form




PCI41

PCI45

PCI49

PCI53

PCI57

PCI61

PCI65

PCI69

MEO001

MEO005

MEO009

MEO013

VD001

VD005

VD009

VD013

VD017

VD021

VD025

VD029

ADO001

ADO005

ADO009

ADO13

FDO001

FD005

FD009

FDO13

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
In Progress
In Progress
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.1
PEEF-
SC.2
PEEF-
SC.2
PEEF-
SC.2
PEEF-
SC.2
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.3
PEEF-
SC.4
PEEF-
SC.4
PEEF-
SC.4
PEEF-
SC.4
PEEF-
SC.5
PEEF-
SC.5
PEEF-
SC.5
PEEF-
SC.5

First phase of data entry

2nd Phase of data entery and Picture scanning
Verification of Data Entry

Final checks of Student's Documents

Follow up of Missing Credentials

Preparation of Merit

Merit checks by Authority

Forward merit list to M&E

Collection Data from PCI section

Make Sample from Data for Verification

Verify the Students Credentials

Send final Student list to the V&D section
Collection of Data from M&E

Verification of Final Meritlist

20% Hardform Verfication

Prepared soft memo for Finance Dept

Prepared soft memo for Admin

Preparation of Hard Copy for Admin Verification
Prepartion of Hard Copy for Finance Varification
Send Data to Finance and Admin

Verify the Data receive from V&D

Sending Data to BOP for Pin Codes

Collection of Pincodes from BOP

Verification of Pin Codes and Sending them to V&D
Receiving Data from V&D

Verification of the Data

Sending data for Students e.Cards

Receiving e.Cards from Vendor and Sending to V&D




PEEF-

V&D001 Not Started SC.6 Receiving cards from Admin and Pin Code from Finance
PEEF-

V&D005 Not Started SC.6 Printing of Certificate and other Schalorship Package
PEEF-

V&D009 Not Started SC.6 Verification of Dispatch list and forwading to Admin
PEEF-

V&D013  Not Started SC.6 Receiving of dispatch list from admin and enter OCS numuber into Database
PEEF-

V&DO017  Not Started SC.6 Prepare UMS list of remaining Letters
PEEF-

V&D021  Not Started SC.6 Enter UMS list into Database
PEEF-

V&DO025 Not Started SC.6 Intimation Letter to students after dispatch of 1st installament
PEEF-

V&D029 Not Started SC.6 Intimation SMS to students after dispatch of 1st Installement
PEEF- )

V&DO033  Not Started SC.6 Follow up - SMS
PEEF-

V&D037  Not Started SC.6 Sorting and Filling of Acknowledgement Sheets
PEEF-

V&D041  Not Started SC.6 Data Entry of acknowledgement Sheets
PEEF-

V&D045  Not Started SC.6 Verification of acknowledgement sheets
PEEF-

V&DO049  Not Started SC.6 Follow up from Students for Missing Credentials
PEEF-

V&DO053  Not Started SC.6 Follow up for Missing acknowledgement Sheets
PEEF-

V&D057  Not Started SC.6 Dispatch of not Responding Letters to Students institution
PEEF-

V&D061  Not Started SC.6 Dispatch of not responding letters to Students Home Address
PEEF-

V&D065 Not Started SC.6 Dispatch of not Responding Letters to EDO of that division
PEEF-

V&D069  Not Started SC.6 District wise Filing of acknowledgement sheets
PEEF-

V&D073  Not Started SC.6 Maintain the files of qurries, dispatch lists and follow ups
PEEF-

V&D077  Not Started SC.6 Completion of 2016-2017 PEEF Schalorship Project
PEEF-

PCI73 Completed SC.1 Completion of PCI Section Works




7.4 RESOURCES ID

task_id
Activity
ID

PCI003
PCI006
PCI09

PCI13
PCI17

PCI21
PCI25
PCI29
PCI33

PCI37
PCl41
PCI45
PCI49
PCI53
PCI57

PCI61

PCI65

PCI69

MEO001
MEO005
MEO009
MEO013
VD001
VD005
VD009
VD013
VD017
VD021

VD025
VD029
ADO001
ADO005
ADO009

ADO13

rsrc_id
Resource ID

R-6
R-7
R-8

R-7
R-9

R-9
R-8
R-8
R-10

R-10
R-9
R-9
R-8
R-8
R-10

R-8

R-11
R-11
R-12
R-12
R-13
R-13
R-14
R-15
R-15
R-9

R-9

R-9

R-9

R-10
R-17
R-19
R-17

R-17

83|Page

Isrc_type
(*)Resource
Type

Labor
Labor
Labor

Labor
Labor

Labor
Labor
Labor
Labor

Labor
Labor
Labor
Labor
Labor
Labor

Labor

Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor
Labor

Labor
Labor
Labor
Labor

Labor

start_date

(*)Start

8/31/2016 8:00:00
AM

9/3/2016

9/5/2016
9/13/2016 8:00:00
AM

9/15/2016
9/21/2016 8:00:00
AM

9/26/2016 8:00:00
AM

10/3/2016 8:00:00
AM

10/17/2016 8:00:00
AM

10/24/2016 8:00:00
AM

10/31/2016
11/9/2016
11/14/2016
11/17/2016
11/21/2016
11/30/2016 8:00:00
AM

12/2/2016 8:00:00
AM

12/10/2016
12/17/2016
12/19/2016
12/20/2016
12/23/2016
12/26/2016
12/28/2016
12/31/2016
1/2/2017

1/4/2017

1/7/2017

1/18/2017 12:48:00
PM

1/20/2017 12:48:00
PM

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

1/31/2017 12:48:00
PM

2/7/2017 12:48:00
PM

end_date
(*)Finish

91212016
9/5/2016
9/12/2016

9/15/2016 4:00:00 PM
9/22/2016 4:00:00 PM

9/26/2016 4:00:00 PM
9/30/2016 4:00:00 PM
10/12/2016 4:00:00 PM
10/21/2016 4:00:00 PM

11/4/2016

11/9/2016 4:00:00 PM
11/22/2016 4:00:00 PM
11/16/2016 4:00:00 PM
11/22/2016

11/25/2016 4:00:00 PM

12/1/2016 4:00:00 PM

12/10/2016

12/15/2016

12/19/2016 4:00:00 PM
12/20/2016 4:00:00 PM
12/23/2016

12/25/2016

12/27/2016

12/30/2016

1/12/2017 4:00:00 PM

1/13/2017 4:00:00 PM

1/17/2017 9:36:00 AM
1/18/2017 12:48:00 PM

1/20/2017 12:48:00 PM
1/24/2017 12:48:00 PM
1/26/2017 12:48:00 PM
1/31/2017 12:48:00 PM
2/7/2017 12:48:00 PM

2/16/2017 12:48:00 PM

delete_record_flag

Delete This Row



FDO001

FDO005

FD009

FDO013

V&DO001

V&D005

V&DO009

V&DO013

V&DO017

V&D021

V&D025

V&DO029

V&D033

V&DO037

V&D041

V&DO045

V&D049

V&DO053

V&DO057

V&D061

V&DO065

V&D069

V&DO073

PCI003
PCI006
PCI09

PCI13
PCI17

PCI21

R-18

R-18

R-18

R-18

R-15

R-9
R-9
R-9
R-15
R-9
R-9
R-20
R-9
R-9
R-9
R-10
R-15
R-15
R-15
R-20
R-20
R-15
R-21
R-21
R-21

R-21
R-21

R-21

84|Page

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Material
Material
Material

Material
Material

Material

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

2/2/2017 12:48:00
PM

2/13/2017 12:48:00
PM

2/23/2017 12:48:00
PM

1/24/2017 12:48:00
PM

2/28/2017 12:48:00
PM

3/2/2017 12:48:00
PM

3/7/2017 12:48:00
PM

3/9/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/24/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/10/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/28/2017 12:48:00
PM

4/13/2017 12:48:00
PM

4/27/2017 12:48:00
PM

3/10/2017 12:48:00
PM

5/1/2017 12:48:00
PM

8/31/2016 8:00:00
AM

9/3/2016

9/512016
9/13/2016 8:00:00
AM

9/15/2016
9/21/2016 8:00:00
AM

1/26/2017 12:48:00 PM
2/2/2017 12:48:00 PM
2/13/2017 12:48:00 PM
2/23/2017 12:48:00 PM
2/28/2017 12:48:00 PM
1/31/2017 12:48:00 PM
3/2/2017 12:48:00 PM
3/7/2017 12:48:00 PM
3/9/2017 12:48:00 PM
3/13/2017 12:48:00 PM
3/23/2017 12:48:00 PM
3/24/2017 12:48:00 PM
3/28/2017 12:48:00 PM
3/8/2017 12:48:00 PM
3/10/2017 12:48:00 PM
3/20/2017 12:48:00 PM
3/22/2017 12:48:00 PM
3/24/2017 12:48:00 PM
3/30/2017 12:48:00 PM
4/18/2017 12:48:00 PM
5/1/2017 12:48:00 PM
3/17/2017 12:48:00 PM
5/8/2017 12:48:00 PM

9/2/2016
9/512016
9/12/2016

9/15/2016 4:00:00 PM
9/22/2016 4:00:00 PM

9/26/2016 4:00:00 PM



PCI25 R-21
PCI29 R-21
PCI33 R-21
PCI37 R-21
PCl41 R-21
PCI45 R-21
PCI49 R-21
PCI53 R-21
PCI57 R-21
PCI61 R-21
PCI65 R-21
PCI69 R-21
MEO001 R-21
MEO005 R-21
MEO009 R-21
MEO013 R-21
VD001 R-21
VD005 R-21
VD009 R-21
VD013 R-21
VD017 R-21
VD021 R-21
VD025 R-21
VD029 R-21
ADO001 R-21
ADO00S5 R-21
ADO009 R-21
ADO13 R-21
FD001 R-21
FDO005 R-21
FD009 R-21
FDO13 R-21
V&DO001 R-21
V&D005 R-21
V&DO009 R-21
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Material

Material

Material

Material
Material
Material
Material
Material
Material

Material

Material
Material
Material
Material
Material
Material
Material
Material
Material
Material
Material
Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

9/26/2016 8:00:00
AM

10/3/2016 8:00:00
AM

10/17/2016 8:00:00
AM

10/24/2016 8:00:00
AM

10/31/2016
11/9/2016
11/14/2016
11/17/2016
11/21/2016
11/30/2016 8:00:00
AM

12/2/2016 8:00:00
AM

12/10/2016
12/17/2016
12/19/2016
12/20/2016
12/23/2016
12/26/2016
12/28/2016
12/31/2016
17212017

1/4/2017

1/7/2017

1/18/2017 12:48:00
PM

1/20/2017 12:48:00
PM

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

1/31/2017 12:48:00
PM

2/7/2017 12:48:00
PM

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

2/2/2017 12:48:00
PM

2/13/2017 12:48:00
PM

2/23/2017 12:48:00
PM

1/24/2017 12:48:00
PM

2/28/2017 12:48:00
PM

9/30/2016 4:00:00 PM

10/12/2016 4:00:00 PM

10/21/2016 4:00:00 PM

11/4/2016

11/9/2016 4:00:00 PM
11/22/2016 4:00:00 PM
11/16/2016 4:00:00 PM
11/22/2016

11/25/2016 4:00:00 PM

12/1/2016 4:00:00 PM

12/10/2016

12/15/2016

12/19/2016 4:00:00 PM
12/20/2016 4:00:00 PM
12/23/2016

12/25/2016

1272772016

12/30/2016

1/12/2017 4:00:00 PM

1/13/2017 4:00:00 PM

1/17/2017 9:36:00 AM
1/18/2017 12:48:00 PM

1/20/2017 12:48:00 PM

1/24/2017 12:48:00 PM

1/26/2017 12:48:00 PM

1/31/2017 12:48:00 PM

2/7/2017 12:48:00 PM

2/16/2017 12:48:00 PM

1/26/2017 12:48:00 PM

2/2/2017 12:48:00 PM

2/13/2017 12:48:00 PM

2/23/2017 12:48:00 PM

2/28/2017 12:48:00 PM

1/31/2017 12:48:00 PM

3/2/2017 12:48:00 PM



V&DO013
V&DO017
V&DO021
V&DO025
V&D029
V&DO033
V&D037
V&D041
V&DO045
V&D049
V&DO053
V&DO057
V&DO061
V&D065
V&DO069

V&DO073
PCI006
PCI09

PCI13
PCI17

PCI21
PCI25
PCI29
PCI33

PCI37
PCI41
PCI45
PCI49
PCI53
PCI57

PCI61
PCI65

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-21

R-24

R-24

R-24
R-24

R-24
R-24
R-24
R-24
R-24
R-24
R-24
R-24
R-24
R-24

R-24
R-24
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Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material
Material
Material

Material
Material

Material

Material

Material

Material

Material
Material
Material
Material
Material
Material

Material
Material

3/2/2017 12:48:00
PM

3/7/2017 12:48:00
PM

3/9/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/24/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/10/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/28/2017 12:48:00
PM

4/13/2017 12:48:00
PM

4/27/2017 12:48:00
PM

3/10/2017 12:48:00
PM

5/1/2017 12:48:00
PM

9/3/2016

9/5/2016
9/13/2016 8:00:00
AM

9/15/2016
9/21/2016 8:00:00
AM

9/26/2016 8:00:00
AM

10/3/2016 8:00:00
AM

10/17/2016 8:00:00
AM

10/24/2016 8:00:00
AM

10/31/2016
11/9/2016
11/14/2016
11/17/2016
11/21/2016
11/30/2016 8:00:00
AM

12/2/2016 8:00:00

3/7/2017 12:48:00 PM

3/9/2017 12:48:00 PM

3/13/2017 12:48:00 PM
3/23/2017 12:48:00 PM
3/24/2017 12:48:00 PM
3/28/2017 12:48:00 PM
3/8/2017 12:48:00 PM

3/10/2017 12:48:00 PM
3/20/2017 12:48:00 PM
3/22/2017 12:48:00 PM
3/24/2017 12:48:00 PM
3/30/2017 12:48:00 PM
4/18/2017 12:48:00 PM
5/1/2017 12:48:00 PM

3/17/2017 12:48:00 PM

5/8/2017 12:48:00 PM
9/512016
9/12/2016

9/15/2016 4:00:00 PM
9/22/2016 4:00:00 PM

9/26/2016 4:00:00 PM
9/30/2016 4:00:00 PM
10/12/2016 4:00:00 PM
10/21/2016 4:00:00 PM

11/4/2016

11/9/2016 4:00:00 PM
11/22/2016 4:00:00 PM
11/16/2016 4:00:00 PM
11/22/2016

11/25/2016 4:00:00 PM

12/1/2016 4:00:00 PM
12/10/2016



PCI69 R-24
MEO001 R-24
MEO005 R-24
MEO009 R-24
MEO13 R-24
VD001 R-24
VDO005 R-24
VD009 R-24
VD013 R-24
VD017 R-24
VD021 R-24
VD025 R-24
VD029 R-24
ADO0O01 R-24
ADO005 R-24
ADO009 R-24
ADO13 R-24
FDO001 R-24
FDO0O05 R-24
FDO009 R-24
FDO13 R-24
V&D001 R-24
V&D005 R-24
V&D009 R-24
V&D013 R-24
V&DO017 R-24
V&D021 R-24
V&D025 R-24
V&D029 R-24
V&DO033 R-24
V&D037 R-24
V&D041 R-24
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Material
Material
Material
Material
Material
Material
Material
Material
Material
Material
Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

Material

AM

12/10/2016
12/17/2016
12/19/2016
12/20/2016
12/23/2016
12/26/2016
12/28/2016
12/31/2016
1/2/2017

1/4/2017

1/7/2017
1/18/2017 12:48:00
PM

1/20/2017 12:48:00
PM

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

1/31/2017 12:48:00
PM

2/7/2017 12:48:00
PM

1/24/2017 12:48:00
PM

1/26/2017 12:48:00
PM

2/2/2017 12:48:00
PM

2/13/2017 12:48:00
PM

2/23/2017 12:48:00
PM

1/24/2017 12:48:00
PM

2/28/2017 12:48:00
PM

3/2/2017 12:48:00
PM

3/7/2017 12:48:00
PM

3/9/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/24/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/1/2017 12:48:00
PM

12/15/2016

12/19/2016 4:00:00 PM
12/20/2016 4:00:00 PM
12/23/2016

12/25/2016

12/27/2016

12/30/2016

1/12/2017 4:00:00 PM

1/13/2017 4:00:00 PM

1/17/2017 9:36:00 AM
1/18/2017 12:48:00 PM

1/20/2017 12:48:00 PM

1/24/2017 12:48:00 PM

1/26/2017 12:48:00 PM

1/31/2017 12:48:00 PM

2/7/2017 12:48:00 PM

2/16/2017 12:48:00 PM

1/26/2017 12:48:00 PM

2/2/2017 12:48:00 PM

2/13/2017 12:48:00 PM

2/23/2017 12:48:00 PM

2/28/2017 12:48:00 PM

1/31/2017 12:48:00 PM

3/2/2017 12:48:00 PM

3/7/12017 12:48:00 PM

3/9/2017 12:48:00 PM

3/13/2017 12:48:00 PM

3/23/2017 12:48:00 PM

3/24/2017 12:48:00 PM

3/28/2017 12:48:00 PM

3/8/2017 12:48:00 PM

3/10/2017 12:48:00 PM




V&D045

V&D049

V&DO053

V&DO057

V&DO061

V&DO065

V&DO069

V&DO073

PCI29

PCI37
MEO005
MEO13

ADO13

V&DO005

V&D021

V&DO025

V&D041

V&D045

R-24

R-24

R-24

R-24

R-24

R-24

R-24

R-24

R-22

R-23

R-25

R-25

R-25

R-25

R-25

R-25

R-25

R-25
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Material
Material
Material
Material
Material
Material
Material
Material
Material

Material
Material
Material

Material
Material
Material
Material
Material

Material

3/10/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/22/2017 12:48:00
PM

3/28/2017 12:48:00
PM

4/13/2017 12:48:00
PM

4/27/2017 12:48:00
PM

3/10/2017 12:48:00
PM

5/1/2017 12:48:00
PM

10/3/2016 8:00:00
AM

10/24/2016 8:00:00
AM

12/19/2016
12/23/2016
2/7/2017 12:48:00
PM

1/24/2017 12:48:00
PM

3/9/2017 12:48:00
PM

3/20/2017 12:48:00
PM

3/1/2017 12:48:00
PM

3/10/2017 12:48:00
PM

3/20/2017 12:48:00 PM
3/22/2017 12:48:00 PM
3/24/2017 12:48:00 PM
3/30/2017 12:48:00 PM
4/18/2017 12:48:00 PM
5/1/2017 12:48:00 PM

3/17/2017 12:48:00 PM
5/8/2017 12:48:00 PM

10/12/2016 4:00:00 PM

11/4/2016
12/20/2016 4:00:00 PM
12/25/2016

2/16/2017 12:48:00 PM
1/31/2017 12:48:00 PM
3/13/2017 12:48:00 PM
3/23/2017 12:48:00 PM
3/10/2017 12:48:00 PM

3/20/2017 12:48:00 PM
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