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Abstract

The role of project management in organization has grown, many organizations have
identified a need to formalize a practice of project management and develop standard
to coordination and excellence for project management. PMO (Project Management
Office) is often viewed as a vehicle to achieve coordination, standardization, and

management of the practice of project management.

No project plans to fail but according to a research by the Standish Group, 19%
project fails and 46% project significant challenges, such as delays, budget overrun
etc. These required failures and challenges can be attributed to undocumented project
management methods, uncontrolled and reactive delivery, unrealistic budget or time
expectations, limited planning, or lack of executive commitment. This report explores

and addresses such concerns which can be answered by implementing a PMO.

In this report a PMO model has been recommended for the company I work in i.e.
Siemens after studying the need of a PMO in the organization. There are different
definitions available for a PMO. However, according to PMI (Project Management

Institute), a PMO can be defined as:

“An organizational body or entity assigned various responsibilities related to the

centralized and coordinated management of projects under its domain”.

Furthermore, a project timeline has been created for the selected project in the
company. We have studied “Dynamics of PMO and EPM Server” as an elective
course in the degree program MS (Project Management) at Izhar University Lahore
Campus by respected teacher Mr. Ahsan Magbool who has been kind enough to guide

us throughout the course.
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Chapter 1

Introduction:

Mr. Izhar Ahmad Qureshi, a reputed name in engineers’ community of Pakistan,
established a construction company in 1959. With its rich experience and high
standards of technical performance in numerous construction projects, ranging from
Civil Works, Housing and Urban Development, and Heavy Industrial Construction to
Defense-Oriented Projects, IZHAR has earned an outstanding recognition from the
nation. Professional staff and hardworking, experienced crew work with our clients,
assuming a tight schedule, economical construction and above all quality

workmanship throughout the execution of projects.

IZHAR Group has one of the largest, fully integrated Real Estate and Community
Development setups in Pakistan and is now in its sixth decade of operations. It
encompasses residential & commercial property management and coordination of all

activities.
1 Vision:

Our Vision is to be The Most Trusted Real Estate Development Company.

2 Mission:

Our mission is to provide Clients with exemplary service in a quality home
environment, to provide partners with maximized real estate asset value and to
provide employees unparalleled opportunities for personal and professional
development. Our goal is to be the community home provider of choice--a goal we
attain through our Clients, Partners and Employees. We believe that by encouraging
professional and personal growth, our associates will exceed their expectations with
the benefits being realized by all. Our aim is to be the market leader in real estate
investment in terms of bespoke investment opportunities, quality of service and
professionalism. Finally, we believe that our business can be successful for

generations only if we continue a Tradition of Trust.

Page 10 of 94



1.3 Strategy

IZHAR and MONNOO Groups, two reputable market leaders known for their
professional efforts and contribution towards National Development have diversified
to include real estate development, comprehensive property services and lifestyle
management, under the title of IZHAR-MONNOO DEVELOPERS, as a joint venture
company. It has started changing and beautifying the very landscape of Lahore with
innovative mixed-use urban development. It is catering to versatile lifestyle needs of
the people of Pakistan. Its vision goes beyond bricks and concrete and aims at
enriching the lives of the people by creating and managing places for the comfortable

moments of people to live in, to play, to work and to cherish

1.4 Services offered

Izhar Monnoo is committed to provide its high quality services in the following

fields:

1. Building construction.
2. Equipment foundations.
3. Piling

4. Roads

5. Drainage / Sewerage

6

. Bridges.
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1.5 Values

Izhar Monnoo strictly follows the values;

1. Punctuality

2. Commitment with job
3. Trust

4. Honesty

5. Courage

6. Respect

1.6 Organizational Structure and Culture

Izhar Monnoo is following a simple hierarchy as company involves not less than 150

permanent employees. There are four main departments.

1. Marketing

S

Design

3. Construction

sy

. Quality
1.7 Excellence through Integrated Management Systems

Izhar Monnoo has focused on product quality in all areas since its inception and as a
result, its products have established significant place in market. Izhar Monnoo is ISO
certified in management systems, occupational health & safety, quality management

and environment.

IMS certificates Izhar Monnoo head office and manufacturing sites can be accessed at
the company website (http://www.Izhar Monnoo.com.pk). A list of Izhar Monnoo

IMS certifications along with locations is given below:
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Description Izhar Monnoo Izhar Izhar Monnoo -
Monnoo - HO
GM
~ Quality Management
System (QMS) v v v
- Environmental
Management System v v v
(EMS)
Occupational Health
& Safety Assessment
Series (OH&S v % v
Management System

Page 13 of 94




er 2

troduction to Project Mahagement Office

Project Management Office (PMO) is a group or department within a business or
anization that defines and maintains standards for project management within the
anization. The responsibilities of a PMO can range from providing project
anagement support functions to actually being responsible for the direct

nagement of one or more projects. The projects supported or administered by the

10 may not be related, other than by being managed together.

PMO framework

ere are four elements when establishing Project Management Office in an

anization. These four elements are following:

Process

Governance

WD

Organization

4. Resources

e objective of a project management office (PMO) is to ensure that projects are
ered within budget and on schedule which in turn provides an opportunity for
izations to be effective and efficient in their line of business. The success of a
is directly related to the structure of above mentioned four elements considered

le establishing a PMO.
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Figure 2-1 PMO frameworks

Process:

n developing project management processes, need to adapt best practices that are

mmonly used in organizations such as PMI-PMBOK, and PRINCE-2 etc.

Planning

Processes

Monitori

ng and
Conntroll
ing

Figure 2-2 PMO process
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Governance:

r effective PMO operations should be governed at the project operational level,
gram management level, and portfolio management level. The tasks in governance

include:

. Milestone status monitoring
. Risks & benefits management
. Budgets & project accounting
4. Expenses & materials reviews
. Issues & actions tracking

. Resource conflict resolution
. Skills demand forecasting

8. Standards & processes

. Analysis & improvement

10. Audits & compliance

" 11. Standard & custom reporting

Streeing | Strategic
Committee @ management
Reporting Reporting

Proj ect
Reporting  §

Figure 2-3 PMO governance
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Organization

O must be able to delivered benefit to the organization.

Operational
Responsibilities
7 N
|| | Knowledge
Goverance based
s, J
5 & 3 N
|| Monitoring and | | Management
Controlling Reporting
. o N >

Figure 2-4 PMO organizations

Resources
ople factor plays vital role in PMO organization and they should have quality
nscience, ethical and extensive experience. Skills development programs should be

ablished to build these aspects in PMO team.

Figure 2-5 PMO resources
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- Other important element is the Knowledge-based for consistency in project
fvdocuments & easier accessibility. Documents should be generated through standard

-7 j;templates which should be available in project knowledge-based. Any further

1 information which may be required for guidance on project current state from internet

-~ should be in access of the project team.

Information via Interet Tempiste-driven documents

Figure 2-6 PMO resources- knowledge based

Types of PMO

here are three types of PMO:
1. Weather Station (Governance)
2. Control Tower (Centre of Excellence)

3. Resource Pool (Project Support)
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s their data. The Weather Station can be implemented painlessly and if the
ion is focused, they can serve decision makers’ needs. Sometimes executives
us about all the money they're spending on projects without their really
what's happening. They get confused by different reporting formats coming
 different project managers with different varieties of jargon, plus the sheer

r of activities going on at once. To end their confusion, weather station is

ntrol Tower PMO, the project office gives prdj ect managers direction on
logy. This includes project initiation, acquiring resources and correcting

ces. While each PM manages his own projects, the Control Tower PMO will

_ m to impending problems. It will also identify situations where the PM is not
to the methodology, particularly during scheduling and verification of

les.

- Resource Pool

> of PMO helps projects conform and perform. The solution organizations

/ heavily on projects to do business cannot afford inattention to this key

lity. Set up a “Resource Pool” for project managers. Managers and executives
g projects then “hire” a project manager from this repository of expertise. It
logical sense to combine the Resource Pool with the two earlier PMOs. With a
Pool properly in place, executives may reasonably expect project managers

rvised to ensure that they properly apply their skills.
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Role of Project Managers vs. PMO

Project Managers

PMO

oject manager focuses on the specified
ect objectives.

PMO manages major scope changes in
program which may be considered as potential
Opportunities to better achieve business goals.

roject manager controls the assigned
ect resources in order to meet project

PMO is responsible for optimize use of shared
organizational resources across all on-going
projects

PMO manages the standards, methodologies,
overall risks/opportunities, metrics and any
interdependencies among projects at
organizational level

~ Mentor

Strategic Planning
Train PM Resources
Manage Project

Knowledge

follows:-

A brief difference between PMO Manager and Project Manager can be depicted as

Organise
Communicate

Figure 2-7 PMO managers vs. Project manager
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1) Supportive
2) Controlling

3) Directive

4.1 Supportive

~ Supportive PMOs provide a consultative role to projects by supplying templates, best
- practices, training, access to information and lessons learned from other projects. This
type of PMO serves as a project repository. The degree of control provided by the

- PMO is low. The supportive PMO generally provides support in the form of on-

- demand expertise, access to information, and expertise on other projects, and the like.

Figure 2-8 PMO roles Supportive

12 Controlling

ontrolling PMOs provide support and require compliance through various means.
ompliance may involve adopting project management frameworks or
methodologies, using specific templates, forms and tools, or conformance to
vernance. The degree of control provided by the PMO is moderate. This model
sumes that the PMO is responsible for defining and controlling use of

ethodologies, standards, templates, and policies related to project delivery.
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243 Directive

2.5

Directive PMOs take control of the projects by directly managing the projects. The
degree of control provided by the PMO is high. The PMO is accountable for the
project management function within the company and responsible for providing
program and project management resources to run projects. As organizations
undertake projects, professional project managers from the PMO are assigned to the

projects.

PMO responsibilities

The PMO continuously ensures that enterprise assets and resources are strategically
aligned with business goals. The exact roles of a PMO vary from organization to
organization depending upon their needs and nature of the on-going projects. The
major role of the PMO is to define and maintain process standards by providing a
framework to establish standard performance measures based on organizational goals
and objectives, and providing tools and procedures to achieve this. This results into

three key areas:

1) Establishing Project Methodologies
2) Project Tracking
3) Project Support

2.5.1  Establishing Project Methodologies

A major PMO role includes providing a project baseline or the implementation road
map for the project. The PMO estimates the size of the proposed project, required
timeline, required project resources and defines the project management
methodology. It generates artifacts like project charter, plans (risk, communication,
cost management, quality, procurements etc.), work breakdown structure and standard

forms and templates for record-keeping and reporting.
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252  Project Tracking

PMO is supposed to audit and track ongoing projects in the organization at certain
frequency to ensure that projects are following the approved methodology and are on
course. In addition, during project tracking, PMO is responsible to collect and archive

project experience to improve the being used project management methodology.

253 Project Support
PMO is supposed to provide continuous support for successful execution of the on-

going projects in an organization.

2.6  PMO goals
- An effective PMO can serve several key goals like:

1) Improve project performance through established standards.

2) Lower project costs through minimized redundancies.

3) Leverage specialized project management skills and expertise.

4) Centralize management of a multi-project portfolio.

5) Standardize project management services to diverse business units.

6) Consolidate project oversight for project performance metrics.

7) Maximize external vendor contracts for the delivery of outsourced project

management services.

p.7 Challenges of a PMO

A PMO should be supported by senior management, which is one of the most critical
and common challenges. A direct consequence of the lack of executive sponsorship
~ and support is inadequate resourcing. Another challenge is corporate culture and
 failure to manage organizational resistance to change. Many times, the PMO is also

- expected to interact with poorly trained project managers. As a fesult, the PMO

| devotes time on up-training them.

- Other experts say the generic challenge PMOs face is defining the PMO’s

B iility and abiding by it.

~ Most often, supportive PMOs try to micromanage the projects, which is not under
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their responsibilities. PMOs should strictly follow the model that has been chosen.
Following are the major challenges of the PMOs:

Connecting the PMO to organization’s strategic vision.

Establishing a metric-based approach.

Maintain consistent PM framework across projects.

Managing the resource pool and avoiding resource bottlenecks.

LR N

Lack of acceptance of the need for the role from people delivering aspects of the
work.
6. Being requested to reduce the amount of reporting.

7. Lack of senior leadership acceptance of the need to really engage with staff.

2.8 Elements of an Effective PMO

)

An effective PMO is a combination of the right people, the right tools and the right
data. The right people should have been covered from multiple disciplines. It is very

important to select required EPM tools. Project status reports showing right data

e should be provided to the management for measuring project success. These elements

for an effective PMO can be depicted as:

Figure 2-9 Effective PMO
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apter 3

PMO Implementation in Izhar Monnoo

Lahore Office

PMO implementation requirements in Izhar Monnoo Lahore Office. Momentarily
there is no PMO set up in Izhar Monnoo Office. The numbers of projects are

continuously growing in and so does the risk of failure as resource gets exhausted.

Organizational structure:

Izhar Monnoo Lahore office has a strong matrix organizational structure

TRONG MATRIX

{nmy T R Sl enERgEd i SNt sctivitias) Project Coordination

PIBOK 5 Editinn

Figure 3-1 Organizational structures
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o

Why there is a Need of PMO?

In order to better manage and track the performance of on-going projects at all
locations, a PMO setup is mandatory. This PMO will be set up and all locations will

be reporting to this PMO with the required project information.

3 Problems without a PMO:

1) Project managers were used to share project reports as per their own criteria.
Most of the time, project reports were on requirement basis by the senior
management.

2) Project managers were unable to present consolidated reports and metrics
representing all projects.

3) Ongoing projects have been poorly documented.

4) Not all project managers were properly tracking or auditing their project
activities. As a result, such data was missing for many projects.

5) Many projects were finished later than planned and over budget.

6) Thére was no prioritization of existing/ongoing projects which results in
wastage of project resources.

7) Lack of proactive project management.

8) Reactive project management with no business value.

9) Executives were using whatever methods and tools fit their needs and change
them frequently

10) Top management and clients have to contact multiple departments/functions in
order to check project status.

11) One group of resources manages multiple projects at the same time, which
results in overloading of resources and underutilization of other resources.
12) Some projects required frequent interaction with vendors/contractors. Lack of

consistent interaction with relevant vendors/contractors affects one or more

project objectives.
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Office

By establishing the proposed PMO and implementing key processes and reporting
structures, the organization will realize several improvements/benefits. Five step
PMO roadmap will be adopted in order to set up centre of excellence (COE) for Izhar
Monnoo Lahore Office.

*PMOQ Strategy

* Development of Project
Management Methodology

=Project Administrative
Support

=Project Training & Coaching

=Management Reporting

Figure 4-1 PMO Izhar Monnoo road map

PMO strategy

411  PMO Scope:
1) The PMO will be headed by CIO and will be reporting body for all

. departments in terms of new or existing projects.
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2) The PMO will define a standard project status reporting process and create a
single summarized report for senior management on monthly basis that would
reflect project efforts in Izhar Monnoo.

3) The PMO will build a set of standard templates for use by project managers at
all locations

4) The PMO will fulfill training requirements of project teams at all locations.

5) The PMO will procure all required project management tools which will be
used by project teams at all locations. The PMO will also conduct trainings for

such tools.

PMO Mission:
The mission of the PMO is:

1) To put in place a highly effective approach to project management resulting in
project scope, schedule, and cost performance success on every project
undertaken by Izhar Monnoo Lahore Office.

2) To create a foundation for consistent project success throughout the enterprise
through the development of a strong and pervasive project management

culture and supporting environment.

PMO Vision:
The PMO is an effective team of experts who identify, manage, and eliminate
problems so that projects succeed, delivering high quality results on time and

within budget.
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414 PMO Values:
A The PMO team will;

1. Gather and report accurate, unbiased information.

Support all projects and project managers to the best of our ability.

2. Maintain high quality of service, and work as efficiently as possible.

E:

?1.1.5 Stakeholders:

- Abrief analysis of these stakeholders is also very important. The stakeholder analysis
helped to determine the primary stakeholders that require constant and effective
communication channel with them so that their buy-in as well as their support can be

obtained.

416 PMO Roles and Responsibilities
. Development and implementation of a standardized project charter and approval
process.
Develop standard project charter template.
* Develop standard project scope statement template.
. The PMO will monitor and ensure compliance to standardized documents by
all respective departments.
= The PMO will define and manage a single company wide process for project
review and approval.
Coordination of project management training and development.
® All new project managers will go through project management training.
* The PMO will coordinate with all departments to obtain their training

requirements.

® The PMO will coordinate will senior management to identify their
consolidated project reporting requirements.

® Development of standard reporting templates as per company’s senior
management requirements.

®* Provision of developed templates and procedures to all departments

Page 29 of 94




Project management methodology

Project management methodology defined by PMBOK will be used for the proposed
- PMO. The project management processed will be presented with well-defined

- interfaces. The application of the project management processed will be iterative.

Following figure explains the standard project management methodology defined by
- PMBOK.

" Monitoring & >
Controlling Processes

_ Planning
Processes

Initiating L . - | v 1 Exit Phase/
Processes 4 e ¢ Processes End project

Executing
Processes

Figure 4-2 PM methodology

" As we can see Monitoring & Controlling process starts immediately when a project is
started. During initiating process, project scoping must be clearly defined and agreed
by all the stakeholders. Hence, a project charter document will be established to
«dictate the higher level project scope, project duration, project cost, project resources,
?"'WhO’S the stakeholders (from users) and their roles, key deliverables, project
i*constraints and assumptions. A kick-off meeﬁng will be conducted with all the

' stakeholders to officiate the project and also to gain all stakeholders agreement on

project scope, time and cost/budget allocated for the project.

L; Project management methodology will help to:

1) Develop required project management processes.

2) Develop required project templates, registers and checklists.

3) Develop a standard issue management processes.

4) Develop a standard change management processes.
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5) Develop standard project management guidelines.

6) Develop management reporting system.

Project administrative support

There is some capital investment in setting up a PMO, particularly because it will add
management overhead in addition to existing projects' costs. Budgeting requirements
of the PMO will be worked upon by PMO steering committee. After budget approval
from CE/MD for PMO setup, an office premises will be set up by Administration
department. Procurement department will procure necessary office equipment and
furniture for the PMO. Furthermore, services of an interior designer will be obtained

by Administration department to make the office ready for PMO team.
Following project management tools will be used by PMO

1) Microsoft Project 2013.

2) Microsoft Office 2013.

3) Microsoft Enterprise Project Management (EPM) Server 2010.

4) SAP Enterprise Portal for online repository of knowledge management and
online workflow approval mechanism e.g. change request approval and other
project management processes which required formal approval process.

5) An online help desk system will be used by all departments to track business
user requests and project teams performance in order to resolve those requests.

6) A documents archiving system will used by the PMO and all departments to
manage electronic record of all physical documents e.g. duly signed
documents by the business users. The archiving software will also serve the

purpose of promoting less paper working environment in the company.

Project training & coaching

A regular training program for project managers will be conducted by the PMO every
- sixmonths. Local and foreign training courses may also be provided to project
managers on requirement basis. Nominations for local / foreign training courses will
be obtained by the PMO from all departments and finally will be approved by CIO.

 The said list will be forwarded to HR department for further necessary action.
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The PMO will develop the human resource which will serve the coaching purpose of
- other project teams at other locations. This team will also assess the existing
organizational structure of the PMO and provide recommendations which will be
reviewed by the CIO. There may be changes in PMO organizational structure subject

to approval by the CIO.

Management reporting

(9]

To report ongoing projects status, dashboards will be developed and made available to
senior company management. Management dashboards will be based on the data

recorded by PMO team in the said application.

The PMO will be responsible to brief senior management about status of currently in-

- progress projects.

PMO Head will prepare a presentation for this purpose on monthly basis for briefing
to company’s senior management. All project managers will be responsible to share
their project statuses data i.e. key performance indicators (KPI) which will be in the
form of project objectives (time, cost, scope & quality) to the PMO on fortnightly

basis.

PMO reports will ensure that project teams and all stakeholders are aware of the status
l>~ and the plans. Reports will be generated and updated as needed and will be stored

electronically in the project library.

Continuous improvement

~ The PMO team will continue to focus on all these areas after initial PMO
implementation. Key areas to focus are management, process, people, technology and
information. The PMO team will be required to continuously look for roam for
improvement in these areas and improve the PMO performance. To achieve the

; purpose, an internal audit of the PMO will be held annually.

- Standardized audit reports formats will be developed by the responsible department
v and get approved from CIO. After approval, these formats will be developed in a web
~ based application for the PMO so that audit reports can be accessible by all

'. departments at multiple company locations.
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_hapter 5

Challenges Faced in Establishment of PMO

‘Challenges

E Challenges which have been faced during PMO establishment are listed below:

1) Lack of understanding of the role of PMO by senior management.

2) Concerns from top management regarding initial funding and ongoing
operational cost.

3) Resistance by senior management to accept centralized projects control.

4) Perception among project managers that the PMO will serve as an obstacle to
the timely accomplishment of project management goals.

5) Lack of understanding of the value proposition that PMO provides by
management.

6) Resistance from project management teams in compliance to new processes
and procedures defined by PMO.

7) Creation of a new organizational structure.

8) PMO policies, processes, and support services were to be introduced in a
phased manner, and their implementation was to be prioritized in a time-
phased manner. |

9) Recognition of the project management as a core competency.

10) Implementation of a consistent approach to planning and managing projects.

: We foresee following challenges in sustainability phase of the PMO:

1) Continuous Improvement in PMO operations.
2) Reporting KPI by departments to PMO.
3) Quality Management by PMO.

4) Standards enforcement by PMO and compliance by all respective departments
or functions.

5) Project performance evaluation by PMO.
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How to Tackle these Challenges?

The above mentioned challenges were tackled by applying the following:

"-‘7.1‘ . Streamlining all processes:
: a. Standardized project management processes.

b. Well defined management reporting processes.

and continuous involvement of the following key stakeholders:
a. Business users’ departments or functions.
b. Project teams at all locations.

¢. Operational & Support teams at all locations.

Commitment from Company Senior Management:
a. To apply and enforce all standardized processes.
b. To allow PMO in ongoing projects monitoring and control.

¢. To recognize project performances.
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apter 6

PMO Value Addition for Izhar Monnoo
Lahore Office

1) A major benefit of PMO is that right resources are allocated to the right
projects at the right time, and that in general projects are delivered on-time,
on-budget, and on-scope.

2) A consistent project management delivery approach across the company.

3) Assignment of qualified project managers to significant company projects.

4) Project managers and project teams would now be accountable for project
success through use of consistent project performance measurements and
metrics.

5) PMO can perform tasks in projects that are normally the responsibility of other
functional groups, such as procurement or human resources departments.

6) PMO can also conduct financial or cost/benefit analyses to determine what
projects should be undertaken.

7) Project management office (PMO) can ensure that projects succeed every
time.

8) Single view of the project landscape within the organization.

9) Powerful management reporting and trend analysis.

10) Troubled projects still existed, but the PMO would help communicate
problems earlier and raise issues and risks to senior management.

11) PMO may develop and maintain a project management lessons learned
program to ensure a robust flow of lessons learned.

12) PMO will ensure company-wide project management standards and

procedures.
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Business Drivers

Business drivers are critically important factors that determine, or cause, an increase
in value or major improvement of a business. Business driver is a resource, process or
condition that is vital for the continued success and growth of a business. Business

- drivers affect the performance of fertilizer business and the secret is to focus on a

- these business drivers which are:

1) Strong product demand in the market.
2) Quality products.

3) Customer / consumer satisfaction.

4) Compliance to government policies.
5) Powerful brand name.

6) Efficiency enhancement.

7) Operational efficiency.

8) Cost economical.

9) Skilled manpower.

10) Stakeholders’ engagement.
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'_ apter 8

Selected Project

~ Selected project is Izhar own project. The Mall is completed by Izhar Monnoo.

Project title

DREAM GARDEN MALL PHASE 11, Lahore

Relevance with Company’s Business Drivers

The selected project has its relevance with following business drivers of the

company.

Customer / consumer satisfaction

As the previous project of Dream Garden was also constructed by Izhar Monnoo
and Developers were satisfied with the services provided by Izhar Monnoo so for

their new project they again referred to them.

=y

Compliance to government policies
Another reason why Izhar always prefer Izhar Monnoo Developers is due to the
3 fact that [zhar Monnoo never bypasses any polices made by the government and

always proceeds after taking compliance to the guidelines provided.

Cost economical

Another reason why Izhar selected is very major Izhar Monnoo appears the lowest
~ with the best quality. Therefore quality product at such low price makes it very

cost economical for Izhar.
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- EE Stakeholders’ engagement

As per Izhar’s previous experience periodic stakeholder’s engagement is one of the

most prominent and differentiating factor of Izhar Monnoo success which is also

their very strong business driver.

Critical success factors

Critical success factors (CSF) of the selected project are as follows:
1. Support from senior management

Effective communication.

Company and vendor collaboration.

Project team input into development and implementation.

PR R

values.
6. Activities are supportive of organizational values.

7. End product should meet business requirement.

External dependencies

1. Some Equipment are to be procured from external vendor.
2. A subcontractor is required for ETC work

. Approval from NTDC

4. Approval from LESCO

Employee awareness of project purpose, priorities, objectives, goals and
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- 8.6 Stakeholders Analysis

Stakeholders Power Interest Priority

T e

Manage Closel

Manage Closely

Keep Informed

Keep Satisfied

87  Project documents

For the purpose of this project demonstration, following project documents will be
prepared.

1. Project Charter.

2. Project Scope Statement.

3. Resource Sheet.

4. Work Breakdown Structure (WBS).
5. Project Schedule (Bar chart).
6. Network Diagram.

7. Views from Microsoft Project.
8.

Reports from Microsoft Project.
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Chapter 9

Project Charter (Dream Garden Phase II)

D.1 Version history

| Version # Completed by Revision date Approved by Approval date
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9.2 Introduction

As per PMBOK, the project charter is the document issued by the project

initiator or sponsor that formally authorizes the existence of a project and

provides the project manager with the authority to apply organizational
resources to project activities. The project charter documents the necessary
information required by decision maker(s) to approve the project for funding. It

is created during the initiating phase of the project.

b 3 Project purpose

To Build a Mall that could be used by the resident of society for their daily use.

High level requirements

- The project will be finished in time within budget and with required

deliverables.

. Performance of the Project will be measured in terms of planned cost and

time.

. If the hotel will achieve all the requirements of an upscale hotel, it would be

a successful project.

Success criteria

1. Timely completion of project.
2. Completion of the project within approved budget.
3. Meeting the required quality standards.

Estimated duration

The estimated duration for the project is 18 months which will also

include the approval.
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Mitigation Strategy

Multih; contractors will be assigned

Quality department will be fully responsible for it.

Summary milestone schedule

List the major milestones and deliverables of the project.

Milestones Deliverables

Page 42 of 94




5.9

] Bfanéh

Project

Manager

Project Sponsor

Controller

Project

Manager

Project Sponsor

Authority and Responsibilities

Responibility

Person who performs the dayto-day managemeh

of the project and has specific accountability for
managing the project within the approved
constraints of scope, quality, time and cost, to
deliver the specified requirements and

deliverables.

. |

The sbdnsor works with théprOJ eet tearri to devglop
the sponsor’s budget in coordination with the

project’s budget. The sponsor is also responsible for
providing all required materials and services during

the project.

. . L .
Provide assistance in resolving issues that arise

beyond the project manager’s jurisdiction. Monitor
project progress and provide necessary tools and

support when milestones are in jeopardy.
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- 9.10  Stakeholders

Stakeholders Interest Priority

Pak Rupees seventeen Million Four Sixty Nine Thousands Seven Hundred And

Eighty Six Rupees

Page 44 of 94




9.12  Project charter approval

The undersigned acknowledge that they have reviewed the project charter and
authorize and fund the project. Changes to this project charter will be coordinated

with and approved by the undersigned or their designated representatives.

Date

Project Sponsor (Company)

Date

Project Manager
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Project Scope Statement

10.1  Version history

Approved by Approval date Reason

{
|
{
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- 102 Introduction | 3
i As per PMI PMBOK, The project scope statement is the description of the project |
scope, major deliverables, assumptions, and constraints. The project scope statement
documents the entire scope, including project and product scope. It describes, in j

detail, the project’s deliverables and the work required to create those deliverables.

"5: 10.3  Project scope description

Design, Supply, Construct the mall at dream garden Lahore phase I1.

104 Acceptance criteria

1. Timely completion of project.
2. Completion of the project within approved budget.
3. Meeting the required quality standards.

0.5 Project deliverables

1-Project office

3-Complete gray structure of 1* floor.
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10.6 Constraints

There are few constraints that must be considered. These constraints apply to several

area which include schedule, cost, scope, resource etc.

Major material is to be procured from external

Management and Contingency reserves shall only be
utilized in case of approved change in scope

statement or they are at management disposal.

- | No new person shall be hired to perform procurement

Electrical work related to generator is to be done by

subcontractor.

10.7 Assumptions

L. The approval of drawings and from the concerned authorities shall be the
' responsibility of the Contractor.
. Civil design, approvals and execution shall be carried out by the Owner.
. The Contractor shall provide relevant information to ensure that the civil
works are according to the requirements of the equipment to be installed.
. All civil work drawings shall be forwarded to Contractor for approval prior to
execution.
. Contractor shall submit four sets of technical data and drawings for approval
" to Owner.
' The project team will have ample support from the top management.
’b‘Neither party shall consider to be in default or in breach of his obligation

under the contract to the extent of that performance of such obligations is
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prevented by any circumstances of force majeure which arise after the date
when the contract become effective.
8. The contractor shall be entitled to get adequate extension of time and cost

relief for delays due to force majeure or delays not attributable to the

contractor and shall be entitled to terminate the contract if such aggregate

delays continue for more than six months.

10.8  Project exclusions

" 1. All electrical generator works required for this project is not part of the scope.

* 2 Rebellion, revolution, Riot, commotion or disorder, insurrection, military or

usurped power and civil war.
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Chapter 11
Microsoft Project Sheets

The project plan for the selected project has been prepared in Microsoft Project. This

section contains views and reports generated from Microsoft Project for pi‘oject.
Following sections contain the following:

Resource Sheet

Work Breakdown Structure
Network Diagram
Resource Reports

Cost Reports

In Progress Reports

Project Dashboards

S Curve (Work)

© N v R w D =
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11.1 Resource sheet

Resource sheet has been displayed on next two pages

ﬁ ReouceName 7 Type

v Mol v s v Group v Mak v SiRae v O v oy A B v

| Architect Work Ar 100%  Rs.500r Rs.0fr Rs.0Prorated lzhar

! | Draftsman Work Om 0% Rs.350Mr Rs.Ofhr Rs.OvProratedrﬁlzhar
T SiteEngineer  Work 5 R Rs. 400/hr 4R§.0/hr; Rs.oﬁProratéd‘ilzhaf" 
Y Supenisor Work S 20%% Rg.v_:’selhr; Rs.fhr RsOProrated lzhva‘r':
5 laor Work L 1200 Fs 100 Rs O Rs.O'Prorated'lzharﬂ ”
P Mason Work N W RO RsOh  Rs0Proreted b
T el Fier Work ok 400%; ,Rs.400/hr Rs.0/hr Rs.0 Prorated lzhar

b Hedrican Work , " g ks 105/hr i O/hr Rs. 0 Prorated jihar
) Plumber - Wotk p 0% R 150 Rs. 0/hr WRs.UProratedy |zhar
0 Pamter o ’Wcrku 5 P ’200%; Rs. 190/hr Rs. 0/hr Rﬁ.O‘Prorated [zhar
n Fatlééilingﬂxer Work ,~ F 200%" Rs, 200/hr “ Rs.‘O/hr‘ | Rs.‘O Prorated [zhar

3 pyroject;ﬁanager Work p 0% RO ReOh R0 Pronted Stndar
% Tiles ier o Wok T 100% R 125/ s, 0fhr ””Rys.OPro‘rated lthar
U Conent Vel By C RS ROk
Bl W b S 55 0 Provted
T ’,,Material o R R0 Provted

C) Sféel o ” Materia I(gs it Rs. 8 | Rs.OIPf{K)’,ra’téd

15’ Bicks .  Materid Mo B | Y .0 Pronted

T Selfumes M Bt R RO

B | Shuttering Material  sft Sh | Rs.50 .0 Proveted

B oWe e B W COBS5 ROl
2| | Pa‘pern Material Unitr Pa | Rs. 50 Rs.0 Prorated

I Fencingwire  Material mir F ' kT | Rs 0 Proated

i Anchor Materil A | | | R | Rs.O:Proratedw

L s Maed CBY Opouted
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3 meumatictube  Material mr - p Rs. 250 s 0 Prvated
W Stipfm aterd ; T30 s 0 Prorted
B Stairrailing Materal mir  § R51,900 Rs.OProratédf
i Redoridepaint  Material Unit R s Rs. 0 Prorated
B T Mot Ut T 9 .0 Provted
O Tiebnd  Materl by T R5505 Rs. 0 Provated.
A0 sl Wt it S L6 RsOhuae
L s Mot wit S IS RO
8 Sewerage pipes  Materia t § R 6 R 0 Provted
U PlumbingPipes ~ Material mfr P Rs, 587 ’Rs.‘o Provted
1 Water Cost W - et
A7 pinter Cost Pr "' | ‘Proratyed |
B bwmerVists oo i Ported
i Electical appliances  Cost E Prorated
3 Plumbing Parts ~~ Cost P ‘”Prdrated
B mlcg o F ot
B gt O ! ot
D el O N ol
i weller Cost W Prorated
8 Sanitaryparts ot S Prorated
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11.2

0 WS v TackHame

Work breakdown structure

Work breakdown structure has been displayed on next five pages.

foundations

vDuxatmnvStan v fnsh v Pedecesse Crfical v ResourceMames
L i hjeSnay 5das. onQf2/Fi /15 M
" Sl Wl o
SVt e Sy WA o
Vo s i o o
a0 b T WS ¢ N Ao e
:_ WW H1.1.1.3 Felayou &Planning Thas Wed 30016 Thu3f105 5 Mo Arontet Drftman,rinteRs 500 aper0 Unit o
T\/ d 1.1.1.4 ArtetrlDesnComltion s~ a6 T35 564 Mo |
ST s R eSS
0y Mg icltentApproval | M RS T
0y ArchitecturaILayou Approval e FAgLs FTEYEET W
U0 ondnidiis 0oy Wgieds b
IO i By s w
0y - lemporarypower i Mon2/22/1(Wed2/24/164 W i |
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Project Schedule (Bar Chart)

11.3

Project schedule (Bar Chart/Gantt Chart) has been displayed on next pages.

Orjsaue Ea1g'sany pajsfeosepiogey

0/
saeuen pafotyun oclradeqToog suliamng veusiesq payp ﬁ
Jadeuew pafoidTyun oc]sadeg

el o

o
TTY1 ©
Wi ¢

g

g
STET 1
ITET

ETET

ey
Ml g
Cmog
e
B

T

4}

¥t

£111

r

LTI

m

1

I

oig r

I

R ey A e e I
LAY LR gL, 9,180 oL, L 9, 9.7

WL 4 S

Page 58 of 94




Page 59 of 94

E: g
7 N.z 1y

YT o
(T o

g g e

amT =
T 12
0UTHT o2
‘ g

s A Ty oo - i
& & | (11 1

D07 oo s g oy B mk
VT o

. Klogen

_ﬂ_,.EégEsﬁﬁ "hieg Suiguuny uepy g ,.z 1T 47
| 1 ZE.%
mhﬁ:ﬂmmm:,:xmwm:&.::wbhawﬁmmmhahzmmm,;:?mmm.::sWMm |

m.m_ 1




-
(=
[
o
=]
o
(0]
en
<
[aW

s0qe7{o0z]uuioy dus orevt) s

[00s *sul21em [Beg psfuaway’osmsadng uosepy €V o5

sossadng [yun gos]sqeisioqe BEVT 65

[ 00sl2umTooo’0T “sulsusia s22uBux[000°ZT “sujsiied Suiguinig’saquini [000's “sujs2did joupapiuepupap LEVT 25

1o0ge] YEVT ir

Joget[poz]uuioy duis SEVT o

[00s "sy+212m[3eq pcjjuawa)’sospuadng uoseyy VEVT o5

Josyuad EEVT

(4 oosl2m Tooo'ot “sulssin 1a3uiBuzToo0'zT “sujsied SuguinidsaquinggTooo's “sulsadid jeoupagiuepupag | TEVT| ¢

Joqen R, TEVT o

L | £V 1%

sayuiedyun shuted apio pay STYT) op

[1nw poT]3uies se1sToo0'sy sulsappm YTt se

[s3) 00z]a15"10s1n12dns s0ge] ETVT 8¢

, 12x P15y 005 "pjsawe s [2215[55x 000°T]2215"10ge1 7TV L2
smwis'L s 4 mws L 1's S Mmmws L LS 4 mMAlS LLigdm W s bpvmpaswmﬁ; WysEL 4 SEM

9t,'TEny | SL’SZInT oT'BLIM  STTTIM 9LpIM oTZzunr oL Zunf  oT'STunf  oT'gunf  or’ochew  or.'szhem| 9T, ‘9rhel




e R e~ _a— e ——— e e

- v s
uoseyy'ioqe1{00s ‘su]s=1em [Feg opJawa)ToN 005 Zlopug ; | P @
4 VT o &
[005 ‘suls=21em'[Feg oTluaw=0'uosep‘soqe) | TSYT 8o &

[00s supi212muosepy'ioqer[3eg oot iuawa)oN 0v9'slspug W TS¥T g9

1 v SV 19

[00S “suls=1em TBeg 0T uawa)uosepy‘ioge] J TYYT) g9

[00s "suls21em uosepy’soqe1[3eq 00T uswayoN es.m_%_._aJ TYYT s

I 4 5«.“ #9

soqeT{o0zjusioy duss  Jeeevi] e
R O P e e p— WEVT| 29

sosipsadng Tyun 00s]sqeis'ioqe | CoTEvT 1

[ 00512200007 "sujsusiA s22uiBu3T000°C T “sulshied Suquingg‘aquingfo0’s “sylsadid jeaupapuepupap 6TUEVT 09

STEYT| 5

LTEYT| g5

OTEYT 1o

10qe7[00z]wioy duys STEVT o5

[005 “suls21eMm[Feq sTyuawa)’sossadns uoseyy WEYT s

sospadngTyun pos]sqers'ioge] EUEVT 15

[14 oosl2um 000’01 “sulsusiA s2auBuzToo0zT “sulsuied Suguing’saquingd Top0's “syjsadid Eaupapiuepuag erT s

Joqe1  mEvT
cosamw s 1 s e tmiw s T s Ty Tl s a1 s e M ] s Lo s g mlws Lo
ey 97 ’cpdny 91, ‘g 8y 9T,'Tdny 91,5 oro o SL'STIN  OLTEIN SLIN  oL‘zzunf 91,02 unf| oL,

i e b e



[00S “sus21em’

B

[2eg ochuaua)
oshuzwa)pos sul=1emon oo0'orlspug

Y6707 4] Bumpa) ie4 ||
06 syliagem 2y

[ 000°Z]s241Beq oc]puog . [

{13 T]sadid BnquinigTe/¢'695'7
005 sy} i21ep's0qe1{Zeq gsfiuawa)

(005 *suJsaem'say 2uipa ey’ Guspan fed 2
[005 *su]sayem'rany say Tun 000'z]s=p [oeq

791

A1
£eT

AT

9761
§T6T

76T
£761

191
97|

{aY!

TT6T
751
LT6T
0T¢T
eTeT
¥TST

e
oo | oA

ETeT

1491

i
151

51

$'1'LS 4 MW S L LS4 MANSL LS IMNSLLSAMNSLLS IMNSLLSIMNSIL
97,

91,610  91,'7rds 97’50

o1 528y of 7w

g7, ‘g7 dny

a7, '8 8y

EIRELE

97, sz |nf

o, 'gT I

a1y 7

o1,

i

4 GEM

Page 62 of 94



£/ ¢ yL1] 1
” BT o
“ : {ooe'e stleusiaouia NN LT 6
loor sy audi T %
_ s

o0 e huaus o o T
[0S s T lpuoq 25y s ooy K
| [o0s surem o g oawa) 091 %
[deq ofuawayfoos selsziemTon ooo'orjspug 1T 5

Page 63 of 94

AT TULSTUF

[11un os]xapeqs oS syl asemlosusadng soge | £61) g5

i i 1757 &
97¢T &

C8T 15
;_‘.,N_m.ﬁ a2
£ g
7St 1w
i ey 1757 <5
51 »

e -, 1151

mh,wwmmngwmwwm&Eﬁm.@wmm%ﬁmhwmm%smwwmm%@fwhw%maﬁmw“m.
i

mﬁé_%a,aii_ﬂs&z_w e R
| Ioos s spfaun ooz o puog . |

[ 7]sadi AuiquinigTz/8'695'T
uoseli{o0s syl:a1em'loqe7 e ocuaw) R

] oeo goieo onen0 9o oneids  onmes  onsdw an'miw anmiw gn'gdw gry grw gn




Page 64 of 94

o i 2 ey = - S |3
—HEE | e R T e e e

e,

et o
g mmnew |y L
ze

s o

Project network diagram
Network diagram. However, more detailed network diagram has been attached on

separate sheet with this report.
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Tracking gantt
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Tracking Gantt chart has been displayed on next pages.
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11.6  Resource reports

11.6.1 Resource overview

RESOURCE OVERVIEW

RESOURCE 5TATS
Work status for all work resources.

2,500 hrs
2,000 hrs
1,500 hrs
1,000 hrs

500 hrs

0hrs

; B Actual Work SN Remaining Work  ==#=Baseline Work
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WORK STATUS

120%

100%

11.6.2  Resource Status

RESOURCE STATUS

20% B BN .
60% e s
40% ; SN B
20% — I l
o | d

&

Remaing work for all work resources.

2 work done by all the work resources.

) & L & C
¥ o F O & &
J \S‘b \‘< (}é\ \06\ o 5 qﬂ?

2 o® S
o & & é}'
& &
| 3 Work Complete

Paoe 74 ~f 04

Remaining Work (

Architect Mon 2/22/16 Thu 3/10/16 0 hrs f
Draftsman Mon 2/22/16 7Tt7\u;; ii)/lé """"" 0 ﬁrs 7
S'rl:é Engineer Mon 3/7/16 Tue 4/12/16 0hrs
Supervisor Mon 3/7/16 Sat 7/30/16 400 hrs '
Labor | Fri 2/26/16 Fri 9/30/16 1,368 hrs ;
Mason Mon 3/"7/16 Tue 8/30/16 824 hrs |
*Steel Fixer Thu 3/24/16 Wed sfzslie 48 hrs
Electrician Mon 2/22/16 Thu 7/21/16 320 hrs Hl

' Plumber Wed2/24/16  Frig/12/16  S76hrs
Painter Tue 5/31/16 Wed 6/8/16 56k hrs
Fall ceiling fixer Tue8/9/16 Wed9/14/16  200hrs
project manager TEe %{1/16 N ThuE[ ]:Q/;tﬁ 0 hrs - 1
Tiles fixer Mon 8/1/16 Wed 9/28/16 272 hrs E



11.6.3 Over Allocated resources
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Cash reports

11.7

Cash Flow Reports

11.7:1
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11.7.2

Cost Overruns Reports

COST OVERRUNS

TASK COST VARIANCE

RESOURCE COST VARIANCE

Qurces.

A

Costvariance for all the work res

Cost variance for all top-level tasks in the project.
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11.8  Earned Value Report
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13.7.4. Resource Cost Overview:
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COST DETAILS
Cost details for all work resources.

Architect

112hrs

Re. 56,000

Rs. 500/hr
Oraftsman 112 hrs Rs. 16,800 Rs. 150/hr
Site Engineer B8 hrs Re. 27,200 Rs. 400/hr
Supervisor 340 hrs Rs. 85,000 Rs. 250/hr
Labor 536 hrs Rs. 643,200 Rs. 1,200/hr
Mason 208 hrs Re. 156,000 Rs. 750/hr
Stee Firer Whs  RGE0 R0
Electrician 88 hrs s, 9,24&‘ | Rs. 105/hr |
Plumber 48 hrs Rs.7.200 Rs. 150/hr
Painter 0hrs Rs.0 Rs. 190/hr
Fall ceiling fixer 0hrs Rs.0 Rs. 200/hr
praject ménager 4hrs Rs.0 Rs. O/hr
Tiles fixer 0 hrs R0 Rs. 125/hr
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Task Cost Overview Report

11.8.1
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11.9  In progress reports

11.9.1 Critical Task

CRITICAL TASKS

Bl Complete @ Saha: Lae

B9 Future Tk

ALk ogrtial P thi i nd saam i e schedube o e i,

Wi bt bt g

OpEnngs
Pour ground floor sist

Farm ground faarincuging sl flagr

i LS Ll ik,

Wed 3/15/16

Tuz 572415

Tueda/1E

St 528/

Cure ground fiaor sish

Mon §/%/15

Tue §/14/16

ok

Strip forms from ground Roar b

Tuz 61435

TS

R

g

Uik

lEhn

Labor,Sisbs ]300
unit) Supeniizer
Isson Superviser
Cament|30

Bagl Watar(Rs.
)

St
Porm[200}, Lsbor

GF 3nck Wark up to Uinkel Level

- GFWal Plaster

- Thugf15/16

Fri T/22/16

Fri7fLlie

e EiSs

ok

HE]

WS hrs

Brickz 3,840
fo],Camant{i00
Bagl.LaborMazon
inter(Rs, 307]

Cament[30
Bag] Labor, Wster|
Rs. 300 Mason

GF Fumbirg Instalistion

Fi 74116

FriTf22i16

i1

F= Wl Phaster

Tue 85/15

Tue§/30/18

o4

120bre

N

Flumber, Plurvin
g PartsiRs.
1,363,572 Fiumbi
rig Pipesii mir]

Cament{30
Bag].Lsbor, Water]
Rs. 300] Mdason

F¥ Falt Cailing Instabation

7 Tue B/30/15

Frig 16/

2%

10hve

Extemnsl Flonring

k f-ai 5{15/15

Wed3/28/18

it

b

Fal Cailing [Rs.
102 500}, Fsi
cailing
fhier,\Water{Rs.
e

Tiles[s00

Unit, Tilex
fiver,Ti= bond[ 3
gl Wstar(s,
Joa

Dioor Ramg Corstruction

Wed3/25/16

Fri3f3n/1e

ik

1Ehe

Brigksil

i}, Cement]i
Eag] Labor, Waker]
Re. 2001
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11.9.2 Late Task

LATE TASKS

= Sates: Complete  » Status: Late

= Status: Futume Tak

Tashs that are late a5 compared to the status date. A task s ate fFits finish date hes passed or it is not progressing as plenned.

Plumber, Fumbing

Ingtall temporary water  Wed224/16  SaNis 67R ahrs
nice Parts[Rs. 10,000
Setupite offce 26 wWeddts TSR ahrs Lsbor shuttzring]12
v st
Preperesite-laydown  Fi3/4/l6 TedElE &R ghrs Labar,Fencing
yard and temparary Wwirz[101 mtr]
fencing
Erect stal columns, Wed5/48/16  Wed%/55/15 0% Shrs Labor,3teel[2,000
beams and joist - 13t and Kes) steel
2nd floar Frames[d, 500
Rit] Steel Fiver
Install miscelaneousiron Wed /4816 ThusfiEf1E OR 1zhrs Labar Supenisar Ste
and brazing - zround floors el[200kgs)
Ingtallstairs and TE66  TesALE  OR 0hes Welder[Rs.
miscelfaneous iron railing 45,000] Stair
railing[00 mir]
Form ground flogr Wed /1816 TueS/4/15 0% 40hrs Lebar
including all floor apenings
gl ebarandinfloor  TueS/2418  TuesBfs 0% a0hrs Electrician, Electrical
utiftes including pipas[Rs.
mechanical, electrical, 8,000 Plumber,Plu
plumbing] mbing PartsfRs.
12,000] Engineer
Visits[Rs.
10,000] Wire[s00
R
Poorgroundfloorslsl e SmamiE o gahrs Labor slebs]s00
nit] Supervisor
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11.9.3 Milestone Report

I |

ILESTONE

]

(OMPLETEDN

Milestones thatare 100% complete.

Wilestones due in this month,

Wilestones that are past ue.
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it

| Comp]ﬂm

Thu3/10/16

s femaiing Tasks s Remaining Actid Tacks
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11.10 Project dashboard

11.10.1 Burn Down

SYBL Y BUUIEURY e SHSE] BUNIPURY o 5152 FUNRUIZY U250 e

%

PP e
N @ fmw @&%%

AP

0 0
Pl % N @,,

L)

HU0 [T 3ADEN) BUIpURY =

e
¢

%/

IO ATEUN) UURURY 252 e

& O
%%%%%@%%%%%%aw

%._,

YIOK, SALEINWNY SulpUD) m—

"
/mm,

40
ST

S000T

S 000

4000

SH000'S

540009

g
(=
Gy
o
o]
o0
(&)
&n
[+
Ay




11.10.2 Cost Overview

COST OVERVIEW

i AOMNINCEGRNSSSIS— |
u i ssom0m §
U
EBL .
§ 10000000 &
Rs. 17469 786 |
; ) 10V 2o somo 3
R 0
REMAINING COST 33223§§§§3222£3H
‘ "\} ? .,

Rs. 12,079,609 e o

COST STATUS

2 1% Cost status for 2 top-level tasks s your baseling 2em?

Try seiting 35 haseline

RERH Y

COSTSTATUS 0
Cost status for top level tasks. 5000000 e

-l -

Focimmay R BAIMEE R . {Rs.53,345) qome
53047 USRI 1748078 ‘

Project ummary

B RemainingCost BB Actua Cost == Baseline Cust
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11.10.3 Project Overview

Page 90 of 94



install tamporary

67%

Wed 2/24/16 5022718 3 days Plumber Flum
water sendice bing Parts[Rs.
10,000}
et up site office Fri 2/26/16 Wed 3/2/16 & days 755 Labor,Shutteri
nglizesh]
Prepare site - lay Fri3f4/16 Tue 3/8/16 3 days 7% Labor,Fenzing
down yard and wirz[101 mir]
temparary fencing
Eractstes| columns,  Wed5013/168  Wed5/25/15  6days 17 Leborsteells,
basms and joist - 1t 000 Kgs),Steel
and 2nd floor Framesfd,500
Rft] Seeal Fisar
install Wed5/18/16  Thu5/26/16  7days 0% Labor, Supervis
miscellaneous iron ’ or, Steel[200
and bracing - ground KEs]
floors
install stairs and Thu5/26/16  Tue5f31/16  4days 0% welder]Rs.
miscellaneous iron 45,000}, 5tair
railing raifing{100
mitr]
Form ground floor Wed 5/18/16  Tue5/24/16 5 days 0% Labor
 including ail flaor
opanings
- Installpsbarandin- Tue5/24/16 Tue 5/31/16 5 days 0% Electrician, Elec
floor utilitiss trical pipes[Rs.
{including 9,000) Plumbe
- mechanical, rpPlumbing
electricel, plumbing) Parts[Rs. :
12,000} Engine
eryisicsRs.
10,000}, \Wira]
500 Rit]
four ground floor Tue5f24f16  Sat528/18 &days 0% Lebor Slabs[50
slab 0 Z
unit] Suparvis
ar
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11.10.4 Upcoming Task

REMAINING TASKS

Status of remaining tasks that are due this week

100%
0%
8%
0%
§0%
0%
0%

%

UPCOMING TASKS =

0%

B

Erect steel Install Formground  Pour ground
columns, beams - miscellaneous ficorinduding 3l floorslab
and joist - 15t andiron and bredrg - floor openings

Indfloor  grownd fioors

1 % Complete
TASKS STARTING SOON
Status of tasks starting in the next week
Name ~ Resource Names Start Fimsh ~ Work
Install stairs and miscellaneous iron railing welder{Rs. 45,000] Stair ThuS/26/16  Tue5B1/16  Ohrs
railing[100 mtr]
Install rebar and in-floor utiities (including Electrician Electrical pipesiRs. ~ Tue5/24/16  Tue3f31/16  80hrs
mechanical, electrical, plumbing) 9,000, Plumber, Plumbing
Parts[Rs. 12,000] Engineer
Visits{Rs. 10,000] Wire[500
Rt
Pour ground floor slab Labor Slabs[500 Tue 5/24/16 Sat5/28/16  Bdhrs

unit], Supervisor
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11.10.5 Work Overview

000k

5,000 hrs
¥ 400hs
&
« 3000 hs
§ 4,000 brs
1000 hs
0hs - :
EEEEEEEFEEEHEEEE
E\‘;\:\a;a\?\};‘k\hh
ﬁﬂﬁﬁdﬂ\ﬂ g\ﬂ ﬂg}ﬁz
RRARETIRVST RIS
s Remaining Cumulatve Wark
s Remaining Cumulztve Actual Work
s Bsplne Remaining Cumulztive Work
7,000 hrs
§000hs
5,000 brs
]
1 4000hs
;i 3000h
- g YWk
3
2000 hs
1000kvs
Ohs

Project Summry

O Actual Work el Remaining Work - s Baseline Wark

WORK STATS
Shaws vork stats for al top level tasks,

WOK BURNDOWN

Shows how much work you have completed
and how much you have left. ffthe remaining
cumulztive work ine i steeper,then the
project may be ate.

Is your baseline work zer?

Try setting 3 basefine

% Work Complete

30%

Remaining Wark

4,064 firs

Actuzl Work

1,708 rs
WORK OVERVIEW
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