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- PREFACE

The report is implementation of Primavera in practical field which has been done at
EVENMENT organization. The reports sets bases for understanding the necessary steps and
pattern required for implementation of Primavera in industry.
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Our family, friends and teachers without their support and help we would never be ,
- able to achieve our goal.
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- ABSTRACT

This report is based on the implementation of Primavera in an organization to show the
benefits and ease that can be provided to an organization. The results and outcomes of
having the primavera in handling a project successfully are shown. Having all the
important concepts of Management under one umbrella like Gantt charts, S curves,
schedules, activities, cost and managing the resources of the project in Primavera P6.
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Project

A project is temporary in that it has a defined beginning and end in time, and therefore
- defined scope and resources.

- And a project is unique in that it is not a routine operation, but a specific set of operations
‘. designed to accomplish a singular goal. So a project team often includes people who don’t

.},wusually work together — sometimes from different organizations and across multiple
- geographies.

~ Project Management

~ Itis the application of knowledge, skills and techniques to execute projects effectively and
 efficiently. It's a strategic competency for organizations, enabling them to tie project results to
- business goals — and thus, better compete in their markets.

Initiating

Planning

Executing

Monitoring and Controlling
Closing

Project Management Knowledge Areas:
oject management knowledge draws on ten areas;

Integration

Scope

Time

Cost

Quality

Procurement

Human resources

1. Communications

. Risk management

. Stakeholder management



1.2 Tasks in Project Management

In project management, a task is an activity that needs to be accomplished within a defined
period of time or by a deadline to work towards work-related goals. A task can be broken
down into assignments which should also have a defined start and end date or a deadline for
completion. One or more assignments on a task put the task under execution. Completion of
all assignments on a specific task normally renders the task completed. Tasks can be linked
together to create dependencies.

In most projects, tasks may suffer one of two major drawbacks:

* Task dependency: Which is normal as most tasks rely on others to get done? However, this
can lead to the stagnation of a project when many tasks cannot get started unless others are
finished.

¢ Unclear understanding of the term complete: For example, if a task is 90% complete, does
this mean that it will take only 1/9 of the time already spent on this task to finish it? Although
this is mathematically sound, it is rarely the case when it comes to practice.

1.3 Resources in Project Management

In project management terminology, resources are required to carry out the project tasks. They
can be people, equipment, facilities, funding, or anything else capable of definition (usually
other than labor) required for the completion of a project activity. The lack of a resource will
therefore be a constraint on the completion of the project activity. Resources may be storable
or non-storable. Storable resources remain available unless depleted by usage, and may be
replenished by project tasks which produce them. Non-storable resources must be renewed for
each time period, even if not utilized in previous time periods.

- 14 Schedule in Project Management

In project management, a schedule is a listing of a project's milestones, activities, and
deliverables, usually with intended start and finish dates. Those items are often estimated in
terms of resource allocation, budget and duration, linked by dependencies and scheduled
events. A schedule is commonly used in project planning and project portfolio management
parts of project management. Elements on a schedule may be closely related to the work

- breakdown structure (WBS) terminal elements, the Statement of work, or a Contract Data
é’Requirements List.

Page



‘1.5 Critical Path

Longest sequence of activities in a project plan, which must be completed on time to
complete on due date. An activity on the critical path cannot be started until its predecessor
’ - activity is complete; if it is delayed for a day, the entire project will be delayed for a day unless
the activity following the delayed activity is completed a day earlier.

~ Whatis a project’s Critical Path?

“Itis the path of O Total Float through the project.”

1.5.1 No Project Deadline.

:' When we set a deadline on our project (ie: a Must Finish By date in Primavera P6), it results in
- the appearance of negative Total Float if you are late, and positive float if you are early. Thus,
~ the path of 0- float activities vanishes.

1.5.2 Nov Constraints.

- Constraints affect an activity’s Total Float value. Constrained activities can show negative Total
~ Float and can drive negative float to their successors or predecessors. Applying constraints

~ throughout a project will affect what actlvmes are Critical. And so, again the path of 0-total float
- through the project eludes you.

1.5.3 No Actuals.

- Aproject with actuals may not show a path of 0-float either. The actuals and the order of
- execution can affect the activities’ Total Float as well.

t makes sense to focus on a project’s Longest Path as it is definitely the path where
ations from plan will affect the project’s finish date.



Is there overlap between Longest Path and Critical Path?

The Longest Path is a Critical Path, but not all Critical Paths are the Longest.

Because we can alter Critical Path through constraints, actuals, deadlines and other

mechanisms, often we end up with a path that has more Critical activities than would be on the
Longest Path.

If you start with a baseline schedule that has no actuals, no constraints and no deadline, and you
~ perform some CPM scheduling on it, the path of 0 Total Float will be the Longest Path. If you add
- up the durations of all activities on that 0-float path, it will have the longest Total Duration.

- 1.7 Earned value Management

The basic premise of earned value management (EVM) is that the value of a piece of work is
- equal to the amount of funds budgeted to complete it. As part of EVM, we use the following
- information to assess our schedule and cost performance throughout our project.

« Planned value (PV): The approved budget for the work scheduled to be completed by a
specified date;, also referred to as the budgeted cost of work scheduled (BCWS). The total
PV of a task is equal to the task’s budget at completion (BAC) — the total amount
budgeted for the task.

e Earned value (EV): The approved budget for the work actually completed by the specified
date, also referred to as the budgeted cost of work performed (BCWP).

o Actual cost (AC): The costs actually incurred for the work completed by the specified
date, also referred to as the actual cost of work performed (ACWP).

- Monitoring your project’s performance involves determining whether you’re on, ahead of, or
* behind schedule and on, under, or over budget. But just comparing your actual expenditures
“with your budget can’t tell you whether you're on, under, or over budget — which is where EVM
- comes in.

- Budget at completion {(BAC)

Assessment date

/
Planned value (PV)

L~

—— Earned value (EV)

— Actual cost (AC)

—
4 5 End

of project

Time after project start
Figure 1 Monitoring planned value, earned value, and actual cost



Indicators

describe our project’s schedule and cost performance with EVM, we use the following
dicators:

Schedule variance (SV): The difference between the amounts budgeted for the work you

actually did and for the work you planned to do. The SV shows whether and by how much
your work is ahead of or behind your approved schedule.

o Cost variance (CV): The difference between the amount budgeted and the amount
actually spent for the work performed. The CV shows whether and by how much you’re
under or over your approved budget.

o Schedule performance index (SPI): The ratio of the approved budget for the work
performed to the approved budget for the work planned. The SPI reflects the relative
amount the project is ahead of or behind schedule, sometimes referred to as the
project’s schedule efficiency. You can use the SPI to date to project the schedule
performance for the remainder of the task.

o Cost performance index (CPI): The ratio of the approved budget for work performed to

what you actually spent for the work. The CPI reflects the relative value of work done

compared to the amount paid for it, sometimes referred to as the project’s cost
efficiency. You can use the CPI to date to project the cost performance for the remainder
of the task.

We can approximate the amount of time you’re behind or ahead of the approved schedule by
awing a line from the intersection of the EV and assessment date lines parallel to the x-axis to
e PV line. Doing so suggests that the project being described by the graph is about one month
behind schedule.

Budget at completion {BAC)

Assessment date ————» "$$ _:\E
-~
7 \

Time behind schedule = 1 month < PV)

3
(EV) 7 || Schedule variance
{Behind schedule)

A

' Cost variance
. {Under budget)
—
5 End
of project
Time after project start

Figure 2 Project Variances



difference between planned and actual expenditures up to the date of the replort is the result
oth a schedule delay and cost savings.

L .2 Formulas

Schedule and cost variances and performance indicators are defined mathematically as follows:

- ¢ Schedule variance (SV) = Earned value (EV) — Planned value (PV)

- o Costvariance (CV) = Earned value (EV) — Actual cost (AC)

- o Schedule performance index (SPI) = Earned value (EV) / Planned value (PV)
-+ Cost performance index (CPI) = Earned value (EV) / Actual cost (AC)

enditures will be upon task completion. Specifically, we want to determine the following:
-« Estimate at completion (EAC): Your estimate today of the total cost of the task

~  Estimate to complete (ETC): Your estimate of the amount of funds required to complete
' all work still remaining to be done on the task

1.7.3 Methods
can use the following two approaches to calculate the EAC:

s Method 1: Assume that the cost performance for the remainder of the task will revert to

J

~ what was originally budgeted.

EAC= Approved budget for the entire task — Cost variance for the work done to date on the
-~ task

EAC = Budget at completion (BAC) + Actual cost (AC) — Earned value (EV)

+ Method 2: Assume that the cost performance for the remainder of the task will be the same
- as what it has been for the work done to date.

EAC = Budget at completion (BAC) / Cumulative cost performance index (CPI)

lhether you use Method 1 or Method 2 to calculate EAC, ETC is determined as follows:



1.8 Primavera

mavera P6 Professional Project Management gives today’s project managers and schedulers
vhat they value most: control. Primavera P6 Professional Project Management, the recognized
tandard for high-performance project management software, is designed to handle large-scale
hly sophisticated, and multifaceted projects. It can be used to organize projects of up to

,000 activities, and it provides for unlimited resources and an unlimited number of target
ans. Massive data requires sophisticated yet highly flexible organizational tools that give users
ultitude of ways to organize, filter and sort activities, projects, and resources.

7

1.8.1 Features

- Plan, schedule, and control projects

s Assign resources to tasks, and track progress

s Monitor and visualize project performance versus plan

- Conduct what-if analysis, and analyze alternatives

+ Allows schedule updates from multiple users at the same time
_jiProduce schedule and resource reports and graphics

" 1.8.2 Benefits

- Plan, schedule, and control from the simplest to the most complex projects

llocate best resources, and track progress

Visualize and communicate project performance versus plan

Conduct what-if analysis, and analyze alternative project plans to increase speed and
iciency of project execution

aluate risk, identify issues, and determine their impact on projects

Enable project collaboration so everyone on the project team has the details necessary to
ntribute to project success



Primavera employs various concepts of Project
Management

vera engages with various concepts of Project Management like:

Agile Project Management
Budgeting

> Collaboration

Issue Tracking

Learning and Support

Reporting

~ » Resource Management

» Task Management

Traditional Project Management
Scheduling '
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Chapter 2: Implementation




EVENEMENT

Introduction of Organization
Evenement is a three hundred and sixty degree Event Management Company. Being a
one stop solution for events across the spectrum. It brings together ten years of
diversified experience with an innovative, young team of proactive thinkers and creative
individuals. The company has tried to combine reality, creativity, shared ownership and
10 years of expertise to deliver stress free, cost effective and seamless events. Be it
experiential events, expos, Iaunchbes, ceremonies, conferences or create customized
structural designs and stages, ambiance activities as well as cutting edge creative
solutions to deliver the very best events spanning the corporate and private sector.

a. Vision:
“We don’t create Events ... We build Relationship”
Company goal is to deliver above your expectations. Passion and partnership,
delivered by a talented team with a unique blend of industry disciplines is at the
heart of their proposition. Company is passionate about delivering seamless
events of exceptional quality and creativity.

b. Mission:
Mission at Evenement is straight forward — great service, unmatched value and a
strong team of Individuals coming together to create exceptional quality events.
Our wide spread experience, extends to all manner of sales and marketing,
conferences, product launches, inaugurals, annual meetings, award shows, gala
dinners, commemorative events, weddings and private affairs.




)rganization Major Line of Business

services for:

Cooperate Event Management
Conferences and Exhibitions
Promotional Events
Distribution Ceremonies

Team building ceremonies
Government Events

Inaugurations
Weddings Planning and Parties etc.

~ Complete Event Management Services that include the following:

Conception

Design

Detailed Cost Analysis

Execution

Media Coverage

Follow Up

Artist Management

Detailed Event Programming
Technological Management & Facilitation
Professional Client Management Services
Audio Visual Coverage

Team Building

Logistical Management & Facilitation

' The major parts of their business are also outsourced which are as:
e Decoration

Catering

Lighting
Graphic/ Printing
Sound

ompany Major Line of business includes management, arrangement and providing



Introduction to Project
2.2.1 Project Charter

To celebrate the launch of RUYl MASOOD TEXTILE INDUSTRIAL PARK AT M-3
INDUSTRIAL CITY

To ensure a befitting ceremony of RUYI MASOOD TEXTILE INDUSTRIAL PARK’s
Mission of progression

To mark the occasion in front of media and the stake holders as RUYI
MASOOD TEXTILE INDUSTRIAL PARK’s continuous resolve to respond to the
country’s requirements.

Creating a dignified yet an elegant event to mark the ground breaking of RUYI
MASOOD TEXTILE INDUSTRIAL PARK AT M-3 INDUSTRIAL CITY.

To share the Vision and Mission behind the Textile Park with stakeholders
and media.

YVVVVY

Y VY

> Ensuring a memorable experience for all participants
» Maximizing the value proposition (ROI)

Ground Breaking Ceremony of

/ RUYI Mispod

Figure 3 Inauguration Title

Project Scope Statement

Planning and execution of Complete Ground breaking ceremony of Ruyi Masood Textile
mdu tnal park at M-3 Industrlal State

ge



Organogram
3.1 Organizational Breakdown Structure

The Organization is following a simple hierarchy as company involves less than 15 permanent
employees.

There are three Main Departments in Evenement. Operations and Execution led by Mr.Maaz
Muazzam, Creative Department led by Miss Wajeeha Shafi and Business Consultant which is led
by Miss Mashal Peerzada. All are reporting to Director Operation Mr. Athar Waseem who is then
directly reporting to Mr.Umer Khan the Chief Executive Officer.

1

UMER KHAN |
CEO

'

Zas ] ATHER WASEEM | § | MASHAL PEERZADA
PERATION& @& DIRECTOR . » BUSINESS
EXECUTION HEAD . ; OPERATIONS B - CONSULTANT

Flguie 4 EVENEMENT Organization Chart



4 Importance of Proje ct Management for the company

There is no proper project management structure implemented in Evenement. The person
_or department who brings the projects is Project Manager for that particular project and
rest accompany him for the success of project. The turned Project Manager is then
vr,eporting to Director Operation and CEO about the progress of project.

5:'3 Issues Faced in Projects in existing set up

As per our Analysis the main issues which are being faced by the company are following:

i Lack of Proper Communication during execution of projects

Fix vendors

No Documentation

Verbal Commands

No Record maintained of past project

No Organization Process Assets update

No proper closing documents

No Risk Management, relying heavily on overall contingency decided by expertise
Issues/flow of a project are not recorded

YVVVVYVVYVVYVYYY

4.2 Areas of Improvement in existing Structure

dedicated Project Manager should be hired to manage each project in presence of the work

ed member. Presence of project Manager will ensure that all projects are being equally
properly manage. A proper Repository department should be created to manage the
mentation of each project for future help. Implementation of Project management for Event
anagement can earn goods for the company.






Work flow for Project Initiation

ess group of Initiation sets the main goal and motive of project.
il that a project is initiated properly otherwise the objectives will be unclear, the reason why the
as started in the first place will be uncertain, and worse yet, the main deliverables are likely to
ect and unacceptable to the customer.

1 objective here is to clarify the business need and defiant carefully the scope of the project and
early that other options have been considered and that this project is the right choice along with
ons why this is so. It is vital early on, that the project stakeholders are identified and agreed.
nmind the mentioned things below work flow for EVENTMENT has been developed.

pled/Other
Projects

Figure 5 Work Flow of Project Initiation



Project Creation

Proposed Initiation flow has following 6 steps:

1. Aquery is generated from client end.

. Evenement concerned department receives the query from customer. They
completely note the customer needs and conduct initial receives to completely assess
requirements.

. The team then shares the details with the PMO to assess the benefits and selection

. of the project keeping in mind the company project drivers, selection criteria, priority, past
experience etc. PMO also ensures that the project is aligned with the organizations
strategic goals. In either case acceptance or rejection PMO share it result with detail report
to CEO.

‘5. The fourth step would be conducting a detailed meeting in presence of all stakeholders.
Defining the final baseline of project in case of acceptance. And sharing thoughts with
customer in case of rejection of project.

6. A final project Charter is developed assigning the project manager, Identifying the
project or stage objectives, Identifying the stakeholder needs, expectations, and high-level
requirements. In addition how they are to be managed and communicated with

Defiant and agree the high-level project scope Define the project success criteria and

summary milestones, Identify the order of magnitude budget for the project or the budget
for a particular phrase or stage.

7. Event stakeholders are also defined and agreed at the end of Initiation Process Group.
» Workflow for Change Management:

Management system in a company sets hoe the changes are catered during the

tion by company. Wrong acceptance of change or rejection of change request can harm
enefit of both company and customer.

ge Management is basically to apply a systematic approach to helping the individuals

cted by "the change" to be successful by building support, addressing resistance and

ing the required knowledge and ability to implement the change (managing the 'people’
f the change).

‘ng in mind the importance of Change Management following work flow have been
ed for EVENEMENT.

wing would be the step to cater a change request:

- 1. Documents would be submitted to Integrated Change Control for approval of
' - change required.

- 2. Integrated Change Control Board which will consist of following:

: ¢ Evenement Ceo

e Evenement Head of Departments

e Stakeholders

¢ PMO

e Change requester (Internal/external)

- 3. Integrated Change control will then decide keeping mind all the triple constraints of
- project and acceptance from stakeholders regarding change authentication.



L. In case of Rejection by Integrated change control Board the request would be
~ rejected and informed to requester.

CHANGE MANAGEMENT FLOW



6. Establish the initial impact of change on project and conduct change assessment.
7. If the change is weighted valid it should be approved and then communicated to all
via PMO.

- 8. Ifthe change is weighted not tolerable for the benefit of project it should be rejected

~ and notify to PMO and requester so that such request are not forwarded to next level for
- assessment.

Workflows for Project Planning and Execution

ing phase involves creating of a set of plans to help guide your team through the

tion and closure phases of the project.

ans created during this phase will help you to manage time, cost, quality, change, risk and

es. They will also help you manage staff and external suppliers, to ensure that you deliver

oject on time and within budget.

EMENT need to create a comprehensive suite of project plans which set out a clear project
ap ahead. ‘

anning phase for EVENEMENT has been designed showing the must things to be done with
nce to knowledge areas.

Integration

gration of the entire Management plans created for Event Management.

cope

ent scope statement with a proper Work breakdown structure should be developed.

ne all the activities to be performed in event and sequence them in order keeping in

Management Plan should be developed before execution. Accurate Cost estimation
ays a vital role in handling the project within the desired cost. A overall budget will also
eveloped before execution.

uality

ceptance criteria of the event activities should be clearly mentioned with help of all

i eholders,

iman Resource

k to be performed by each individual should be written in human resource planning.
munication .

‘most important plan would be development of communication plan in Evenement as

mmunication pattern between multiple vendors plays a vital role on success factor of
N

all risk involved in project should be identified and documented. For this preferable
vent risk assessment meetings can play a handy role.



ocurement
dor selection in event management needs to be as accurate as selection of the project.
Scope of work of each vendor should be documented and signed before execution phase.

ceholder
2tings with stakeholders and document signed by them before execution can remove any
biguity in the event expected to be delivered.

a EVENEMENT PLANNING F

Repeatable All Procesé, Until final A

Figure 7 Work Flow of Project Planning

er iterations in Planning the project needs to be executed in planned manner. The activities
ould be closely monitored and reported to PMO. Even at the time of execution the teams
refer the past templates and documentation from the PMO.



'f icrosoft Project Implementation

Microsoft’
-




1 Microsoft Project Implementation

» wing were steps followed in Microsoft MS Project 2010 schedule to make a project. After
mpleting the list, we can start the project and track any progress on it & report progress to
nagement by using Microsoft Project reports, by simply printing schedule, or by sharing it on

Enter project information (such as the start date).

Set up your work calendar.

Create tasks, choosing the scheduling method and task type settings and entering
information about durations.

Create milestones (tasks with zero duration) in your project.

Organize your tasks into phases, using Project's outline structure.

Establish dependencies among tasks, adding constraints if appropriate.

Create resources, assigning cost/rate and resource calendar information.

Assign resources to tasks.

Resolve resource conflicts.

Review the total duration and cost of the project, making adjustments if necessary.
Set a baseline.
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Structuring Da

Setup th 0BS
The fierarchical
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1 Structuring data in Primavera P6
, rchical structuring of data serves as the foundation before the addition of actual project
The following sequence is suggested for setting up the main structures:

3 In Primavera P6

Setup
Resources

- Your orgarizafion's

ierarehical
[eSOWTES

- shuchwe; these
- tesouees willater

by aesigned o
ativities,

F"nguréﬁ Stmétﬁring Data In Primavera P6
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a hierarchy based
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| gzt b
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| later be assigned

fothese roles.

WBS

e

Sefup WBS
The heirarchical

anangement of
e sub-projects
{ask, groups,
products, and
senices
produced duing
and byeach
project
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Organizational Breakdown Structure of Company (OBS)
APMO department would be introduced in the company which will be helping company
manage projects by the help of its defined rules, regulation and patterns for success.
E Uniformity equality and preferences to the projects would be decided by the
dedicated department.
PMO would be centralizing the things and would be performing the task of gelling up the teams
in a project. All the departments in the company (Operations, Creative, and Business Consultant)
would be taking feed of best practices and templates and providing update to PMO.
PMO would also be sharing performance updates, project update and Team updates to CEO and
Director Operations.
In selection of projects PMO would be calculating its weightage in light of the
pre-defined criteria and will share its reports with CEO

UMER KHAN
CEO

ATHER WASEEM
DIRECTOR
OPERATIONS

NAJEEHA SHAFI SRS 171l PEERZADA |

: BUSINESS
EATRE HER -
ERERHVEHEAL B CONSULTANT

Figure 10BS Impleinénfation Organization Chart
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Enterprise Project Structure (EPS)

The Enterprise Project Structure (EPS) is a hierarchical based structure that represents how
jects of Evenement are organized.

ENTERPRISE PROJECT STRUCTURE

Inauguration Cooperate Event
Ceremony Management

Figure 12 EPS Implementation Organization Chart




291 Enterprise Project Structure EPS In Primavera P6

v Display: EPS

| | Enven

Crector Operations

vents

Vedding Events

Director Operations Oirector Operations

pS D EPS Name
[Envenment [Envenment

Responsible Manager
ﬁ Director Operations __j

* Figure 9 Enterprise Project Structure EPS In PrimaveraP6



_,’oles & Responsibilities Defined in Primavera P6
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1 Resources Defined In Primavera P6
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Figm'e l@ lllgh Iael WBS of RUYI Masood Imﬁxstrizl Opening Ceremony
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Work Break-Down Structure In Primavera P6
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3 Assigned Resources and Roles
_;_,'llowing Resources & Roles are assigned to each activity in project;

fazys Progect Srcgect Stort 0B-Febo39
fenoet Date 17-Fob-§3 16,62 Froyect Feush 18-Mac 12
Dota Date 08Feb-12
PW-04 WBS Assigned Resources '
User's Notes: N ; N .
WBS Code Resource Cods Resource Name
Envenmeni
Ruyi Project
Fuyi Project. 1 4
Eveoment Project Manager
Ruyi Project 2
Ruyl Project. 2.1
Ruyi Project 2,12
Evenment Project Manager
Evenment. Event Manager Event Manager
Evenment Event Manager.Event Labours Event Labours
Ruyi Project.21.1
Evenment Prchum
Evenment Event Manager ‘Event Manager
Ruyl Project. 2.2
Evenment Project Manager
Evenment. Event Manager Event Manager
Evenment S1age & sumounding S & S Manager
Evenment Stage & mnmmd‘mg,s & S SupervisorS& S Supernvisor
Evenment_Stage & sumounding S&S Labour S&S Labour
Ev-ms_ug- & sumounding. S&S Equipment  S&S Equipment
Ruyi Project. 2.3 ;
mmwsm Sound Engineer Manager
Evenment.sound system Sound system eng sound system enginess
mmmwm Sounding Team
Evenment.sound system.Sound system Mat sound system materials
Ruyl Project 2.4
Evenment Project Manager
Evenment HOST Host- Qan S8
Evenment HOST Host-ll Host for event
Evenment Event Manager Event Manager
Emun_ﬂnmr&&m Manager
Ewenment. Decor & Branding Supervisor Decor supervisor
Evenmeant Decor & Branding Decor Team Decor team

Page 1013




Ryt Progect Project Start 09.Feb-13
Report Date 17539 1042 Projecs Frush 10-4.18
Data Date O0-Fob-17
PW-04 WBS Assigned Resources
Usar's Notes:
WBS Code Resourcs Code Resource Name
Evenment Decor & Branding Decor & branding M Decor & branding Matarnial
Ruyl Project. 2.6
Evenment Project Managsr
Evenment Mamuees Margees Labour Mamuses Labour
Evenment Marquees Marquess Supervisor Mamguses Supemvisor
g Evenment Mamuees Margess Materials Mamees Matenals
Ruyi Project. 2.7 ‘
Evenment. Event Manager Event Manager
Evenment Air conditionsr A & C Manager
Evenment. Air conditioner ALC Team ALC team
Evenment Air conditioner Air conditioner-} Air conditioner
Evenment Air conditioner Air condiioner-1i Air conditioner-1i
Evenment. Air condiioner Aw conditioner-it Air conditioner-1lt
Ruyi Proiect 2.8
Evenment Catering Manger Chef For event chef for evert
Ewenment Catering Manger Catering Team catering Team
Ruyi Project. 2.9
Evenment Project Manager
Evenment Transportation Transportation Manager
Evenment.Transportation. Transparstationd Transporatation-4
Evenment Transportation. Transporatation Transporatation-1i
Evenment. Transporiation. Transporatation-1 Transporatation-iil
fund Project.2.10
Evenment Event Manager Event Labours Event Labours
Ewenment Misculenous. Fans Fans
Evenment Misculenous. Portable Washmom portabale washroom
" Ewenment Misculenous Tables tables




Ruyl Frogesd
. Reparl Data 17-Fed-15 10:42

Frojert Siart 08.Fab.19
Project Finish 10-Mar. 12
Data Date 00-Feb.12

PW-04 WBS Assigned Resources

User's Motes:
WBS Code Resource Code Rescurce Mame
Evenmant, Misculenous. Chair chairs
Ruyi Project.3
Fusyi Project. 3.1
Evanment Project Managsr
Evenmant.Event Manager Event Manager
Evanmant.sound system Sound Enginesr Manager
Evenment.Marquess Mamees Manager
Evenment. Transportation Transpartation Manager
Evenment.Decor & Branding Manager
Evanment.Cataring Mangar catering Manager
Ruyi Project.3.2
-Evenment Project Manager
Ruyi Project.4
Ruyi Project. 4.1
Evenmant Project Manager
Evenmant. Event Manager Event Manager
Ruyi Project.4.2
Evenment Project Manager
Evenment.Event Manager.Evenl Labours Evant Labours
Evenmant.sound system.Sound system eng sound system angineer
Evenment. Marquess.Marqueas Supervisor Marquees Supervisor
Evenment.Decor & Branding. Supervisar Dacar supervisar
Evenment.Catering Manger.Catering Supervisor catering Supeyvisar
Ruyi Project 5
Ruyi Project.5.1
Evanmant.Accountant Manager Accountant Manager
Evenment. Accountant Manager. Sr.Accountant  SrAccountant
Evanment. Accountant Managec.Jr. Accountant  JrAccauntant
Footer 1
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2.14 Activities & Status of Activities
In project, defining activities and creating linkages is very important also defining the starting and ending
ime is critical to project since it controls the project from going away from baselines.
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. | cheduling

e project schedule is the tool that communicates what work needs to be performed, which resources
organization will perform the work and the timeframes in which that work needs to be

med. The project schedule should reflect all of the work associated with delivering the project on
Without a full and complete schedule, the project manager will be unable to communicate the
nplete effort, in terms of cost and resources, necessary to deliver the project.
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2.16 Earned Value Analysis

Earned Value Analysis (EVA) is an industry standard method of measuring a project's progress at any given
point in time, forecasting its completion date and final cost, and analyzing variances in the schedule and
ibudget as the project proceeds. It compares the planned amount of work with what has actually been
completed, to determine if the cost, schedule, and work accomplished are progressing in accordance with
the plan. As work is completed, it is considered "earned".
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17 S-curve

3S-Curve is a form of mathematical theory, which aims to represent the utilization of resources over
2 proposed time of the project. Simply stated, the curvature illustrates the side by side comparisons of
ctual time and expenditure components vs. the proposed time and costs allocations of specific
ources.
atracking tool, comparisons of different S- Curves against the standard S-Curve help in monitoring the
owth or progress of the project. Data that is simultaneously plotted in graph form will clearly present
w efficiently the team has performed so far, in accordance with the time or budget limitations.
rmore curved lines running symmetrically should both be flat at the beginning and become steep
the center and become flat again towards a convergence at the project’s completion date.
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2.18 Activities Breakdown by WBS

A work breakdown structure (WBS) is a chart in which the critical work elements, called tasks, of a project
~ are illustrated to portray their relationships to each other and to the project as a whole. The graphical
- nature of the WBS can help a project manager predict outcomes based on various scenarios, which can
- ensure that optimum decisions are made about whether or not to adopt suggested procedures or
: changes.
When creating a WBS, the project manager defines the key objectives first and then identifies the tasks
- required to reach those goals. A WBS takes the form of a tree diagram with the "trunk" at the top and the
“branches" below. The primary requirement or objective is shown at the top, with increasingly specific
- details shown as the observer reads down.
A well-organized, detailed WBS can assist key personnel in the effective allocation of resources, project

budgeting, procurement management, scheduling, quality assurance, quality control, risk management,
- product delivery and service oriented management.
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Figure 11 Weork Break down WBS
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Chapter 3: Comparison between
Primavera and Ms Project




3.1 Application Appropriateness

MS Project and Primavera are both reputed software for project planning, reporting and
progress updating, tracking. Both the software’s are used worldwide and they have their own
benefits. There are several differences between MS Project and Primavera P6.

The following are the differences between Primavera P6 and MS Project:

3.1.1 Baselines

In MS Project only 11 baselines can be created. In Primavera unlimited baselines can be
created.

3.1.2 Multiple User Access

MS Project doesn't allow multiple users to work on a single project at the same time,
Primavera allows you to do that. In Primavera you can even specify what features of
Primavera a particular user can use, and which he cannot.

3.1.3 Issues & Ri'sks

MS Project lacks the feature of tracking project issues or risks. In Primavera, we can record
issues and risks.

3.1.4 Web Support

Primavera plan, documents and other information can be converted to HTML directly from
the software. MS Project doesn't have such option.

3.1.5 Steps
Steps in Primavera allow you to create sub-activities (steps) of an activity. Each step can have

its own start and finish date, and a completed step can be marked as completed. This useful
feature is missing in MS Project.

3.1.6 Expenses

Besides Costs, in Primavera project expenses e.g training, travel, etc can also be added, in MS
Project we cannot.

' 3.1.7 Custom Fields

 Both MS Project and Primavera allows us to create custom fields. But MS Project even allows
us to set complex formulas or use fields and add additional values to it, to use in the custom

field. In Primavera we can create a blank custom field, but cannot set formulas to it, so users
have to manually enter values in each in the field, for each column.
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3.1.8 Columns

Primavera P6 has many useful columns. It comes installed with over 200 columns, each giving

you different information. Some column category to name includes EVM, Budgeting, Costs,
etc. On the other hand in MS Project, there are only around 40 columns.

3.1.9 Multiple Activity Relationships

In Primavera P6, more than one type of relationship can be established between activities e.g.
we can have FF and SS between the same two activities. In MS Project only one relationship
can be made between two activities.

3.1.10 Project Website

The Primavera P6 software can create a comprehensive website comprising of complete
project details including activities, resources, reports, risks, issues, WBS, and everything that
has been entered in the software. This website is very valuable feature and is not present in
MS Project.

3.1.11 Multiple Project Creation, View and Tracking

In Primavera multiple projects can be created and viewed. This can be done in MS Project too

but since MS Project is not intended for multiple project use, it doesn't allow us to do things

like we can do in Primavera like multiple project tracking, multiple project or WBS
comparisons, and cost and units calculations.

3.1.12 WBS

In Primavera P6 WBS is created separated from activities. Once WBS has been created, then
we can add activities with each WBS element, where-as in MS Project, activities are indented
to make them look like WBS.
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Feature Focused

Following features have been focused and monitoring and controlled during implementation
of project:

Schedule

Work performance measurements
Earned value management (EVM)
Critical Path

Critical Activities

Resource Management

Risk Analysis

Strategies adopted

Enterprise project structure (EPS)
Organizational breakdown structure (OBS)
Work breakdown structure (WBS)
Relationship between activities
Determining activity duration
Activity dates

Activity cost

Creating baselines

Updating schedule

Tracking

Earned value
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4.3 Alternate strategies of planning
4.3.1 Agile Approach

Agile management or agile project management is an iterative and incremental method of
managing the design and build activities for engineering, information technology, and new
product or service development projects in a highly flexible and interactive manner, for
example agile software development. It requires capable individuals from the relevant
business, with supplier and customer input.

Agile techniques may also be called extreme project management. It is a variant of iterative
life cycle where deliverables are submitted in stages. The main difference between agile and
iterative development is that agile methods complete small portions of the deliverables in
each delivery cycle (iteration) while iterative methods evolve the entire set of deliverables
over time, completing them near the end of the project. Both iterative and Agile methods
were developed as a reaction to various obstacles that developed in more sequential forms of
project organization. For example, as technology projects grow in complexity, end users tend
to have difficulty defining the long term requirements without being able to view progressive
prototypes. Projects that develop in iterations can constantly gather feedback to help refine
those requirements. The end result is a product or project that best meets current customer
needs and is delivered with minimal costs, waste, and time, enabling companies to achieve
bottom line gains earlier than via traditional approaches.

4.3.2 Adaptive project life cycle

A project life cycle, also known as change-driven or agile methods, that is intended to
facilitate change and require a high degree of ongoing stakeholder involvement. Adaptive life
cycles are also iterative and incremental, but differ in that iterations are very rapid (usually 2-
4 weeks in length) and are fixed in time and resources.

4.4 Gaps of work

4.4.1 Risk Handling

Risking monitoring evaluation & controlling should be done to better understand
primavera P6 which totally lacks in Ms Project.

4.4.2 Issue tracking

Project issues can easily be reported and tracked in our primavera since its gives you
better insight to project and its understanding.
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4.5 Closing F

th a dedicated team for the success of company.

: verbal commands and not following a standard set of
~ pattern for all act on the success ratio of company.

~ We have tried to i vera having a basic Work flow for Project Initiation,

- Workflow for Change and Workflows for Project Planning and Execution.

- EVENEMENT is wo
But not docume

Introduction of Primavera will support all the team members in their betterment in the light
- defined rules, regulaﬁnn and patterns for success.

~ Primavera would be the tool used to make things more effective and smooth. We have

- implemented one of the projects of EVENEMENT in the described software. Showing how

- useful this tool can be in finding the most critical areas of project, scope, WBS, cost, timeline
- and resource management.




Annexure

Tool Bars In Primavera P6
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