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Abstract:

Due to increase in world’s population, number of cars are also increasing and therefore
parking space has become a major issue in many countries especially in Pakistan. In our
project, we are making “Super Saver Parking” which reduces parking space. Due to super
saver parking people can easily find parking because they don’t have to search for vacant
space. After arriving at the parking area they can easily see whether space is available or
not. And if space is available the vacant slot of parking comes automatically in front of a
car because of sensors. After placing the car, person would place his thumb impression
in system as a car identity and the card is also issued to the person and when person
wants to collect his car than he can get it by submitting the card and placing his thumb
impression. In our super saver parking 80 cars can be parked at a time. We require two
computer operators who work eight hours in a day, two bomb detector machine operator

and two security guards who also work eight hours in a day.



Acknowledgment:

““"‘::i-"" -:.-'_,-— ‘:—"'"v“" "-’" -v"_.---lg. - .
S E =T N L.Ir.lc" ~ ECa T )

9

O IS A A SR W L fe

They said: be glorified! We have no knowledge saving that which thou hast taught
us.

Lo! Thou, only Thou, art the knower the wise.
[Surah Al-Baqgara Verse 32]

All thanks to ALMIGHTY ALLAH, the most beneficent, the most gracious and the
blessings of his prophet Hazrat MUHAMMAD (P.B.U.H) who enabled us to complete
this project.

We express our gratitude and sincere to our supervisor Salman Ali Khan for his most
valuable advice and his enormous patience throughout the development of the project.

We would also like to thanks sir QaziSubhan Ahmad for his guidance. In addition, we
would also like to express our love to our parents and friends to helped and gave us

egncouragement.

klﬁ\'

j'.



Table of Contents

(00 1= o =T 20 1 R 1
T A oo [V 4[] o HUU U TSP U PP OUSOPRTN 1
ProbIem STatEMENT: ... .o ettt et st e et e e be e e st e e s be e e be e e aeeesbe e e nenesaneesane e 2
Some parking lot problems are as follOW: ........uoii i e 3

1-Difficulty in fiNdiNg VACaNT SPACES: ...uiiiiiiiei et e re e e e eabre e e s ate e e e e ntee e e eareeas 3
e F=Y o] o ge ] o N A=l o -1 1 =SSR 3
3-Payment Of Parking fEE: ... ..ui i e et e ate e e e bae e e e atae e e anees 3
A-Lack Of INTTIATIVE: .. .eeieeee e ettt et sa e b e b e e e be e e st e e be e e neeennee s 4
5-Increased NUMbBEr Of VENICIES .....couii ittt s s esaneas 4
N o] (V1o g I o] i d a1 o] o] o] 1= o' APPSR 4
BUSINESS THB@ ettt et ettt e b e e b e s bt e sh e e s bt e sat e eae e eat e e st e et e e n e eeeareeareeareeane 4
IMLarKET OVEIVIBW ..ttt ettt et s e st e s bt e sa e s b e s be e e emeeesabeeebeeeneeesmneesanesesnee eeenne 5
L] (C =T 0 4 T=] ) X PO PO OPPPPPPPPPO PP 5
D L=T g g Vo = =1 o] o 1ok USSR 5
A . i ——————————————————————— bt ————— ettt e ettt et et et e et ettt et et et et e e aee seeeeeeeesaeanaaaanaannn 5
LEVEI OF INCOME: .ttt sttt ettt et e bt e sb e e s bt e smeesmeesmeesmeees eanee 5
BT Lo 0 T T S PPt 5
P oS I ONING: oo ————————————————————————————aaaaeeees 6
PrOfile Of CUSTOMEIS: ...ttt ettt e et e e bt e e st e sbe e e sbe e e smeeesabeeeneeesaneesanee o 6
(00T o 1=y o gl o] o] 1 11T U PRRPPNt 6
Y T S a1 Y=o o =T 4 Y= SRR 6
VISTON: 1ttt e s a e s s e s a e bhaee s e bbe e e s nas 6
MISSION STAtEMENT (it 6
(0] o Yot {1V /=T ] i { o[ (U o YRR 6
A Vol ol T Tt o] RN 7

(0 o o1 T i TSR 7

T S a Yo o = =T =4V U ST 7

Vi



ol oYs Kot A Y=Y A VAol 7

NEW SErvIiCe dEVEIOPMENT: c.oiiitiieee e e e e e e e e e et ere e e e e e e abeteeeeeeeesnnraeneeeeseennnssrnees 8
L] Vo= rq o 1= =Y o ol =P 8
(8] oo (U TR =T VA Lol 3 o T 131 A e o 8

2] = o [T SRR 8
3R (] o Tt T o - | LSRRIt 8
2 INEENEIONAL et bt s h e et sttt ettt e n e b eeeare s 9
(@ U 11 YU URPRR 10

o Tol O USROS UUTOUPOPRRUPPOt 10

o ol PSR UST 11
DISCOUNT PriCING: oo e e e s e s s e s e s e s s s e 11

PrOMOTIONAT IVIIX: .ttt ettt b e b e s bt e sae e satesat e sabe et e et e et e et e e nneenne neeen 11
PrOMOTION: ettt e e saaa e e 11

AQVEIEISEIMENT ...ttt sttt et e s bt e s bt e e bt e e sme e e sabe e e beeesseeesmreesneeennee sreeeane 12
N TSI o =T o <] PO PP PP PPPPTPPINN 12
Y = AT 13 12
2] ool o LU =TSSR 12
=1Ll o1 ¢e Y21 To 1 4o o APPSR 12
Y IY [ 41 o] [ RSN 12
O] 1T g T RSP OTOTP PRSP 12
Yoo =1 4 L= |- PSP US PP 13
RAIO @0VEITISEMENT: ..ciiiiiiiieetee ettt ettt e st e e s bt e e sabeesabeeebbessbbeesabeesbeeenarean 13
U] o Yol =1 - 14 e Yo oo 13
NEWSIEEEEIT ettt sttt st st s bt et e bt et e et e e sb e e s bt e sbeeemeeemeesneeean sreesneen 13

2310 4o T = SRR 13

T o 1TSS 14

e 0T ol T3 PP 14

PRYSICAl NVIFONMENT:...ci it e et e e st e e e sbteeeesbaeeesstaeeesstaeesansaeeesassneennans 15

oo (8Tt ¥ 171 YR 15

(0 0T o1 T o 25 RSP 15

Integrated marketing COMMUNICAtION: .........iiiiiiii e e e e e e e e e s nanes 15

USE OF IIMIC: ettt sttt e st e st e st e e bt e e sab e e s bt e e abe e e ameeesabeeeabeeebeeesmbeesabeeen sesabeesneenas 16



1-Traditional advertising to innovative/ digital media: ........c.ceeoveeiiieciie e 16

2-Mass media to specialized Media:........cccee i e e e 17
3-Low agency accountability to high agency accountability: ........ccccooiiiiiiiiiiciii e, 17
4-Traditional compensation to performance based compensation:..........ccccceeeecciiiieeeeeecccciieeee e, 17
5-Limited internet access to widespread internet availability: ........ccoeieiiiiiiiiiiiie e, 18
2L o=y a3 o 11V, PSP 18
Porter’s five fOrCes MO ......coiii it st st 19
1-Threat Of NEW ENTIaANTS: ..ottt et et b e b e b e s b e sbeesbeesaeesaeesaeesaeas 19
2-Bargaining POWET Of CUSTOMBI: ..ot e e e et e e e e e e e e earre e e e e e e s esnasaraeeeeeeeeansnnes 19
3-Rivalry among existing COMPELItOrS: ......uiiii i e e eeecrrre e e e e e e e nrre e e e e e e eeennnnes 20
4-Bargaining POWET Of SUPPIIEIS: cooiuuiiieiitiie et e s e e s sta e e st e e e e s abeeeesnnaees 20
5-Threat of substitute ProdUCt OF SEIVICE: ......uiii it e e e e e rrae e e e raraee e 20
(O] g aT oLl RNV I - L T4 P PP PP PPPPPPPPPPPPPN 21
DI RIENTIATION: <.ttt b e bt s bt sttt sttt ettt e be e b e sbeesae fean 21
Y=Y =0 A T=T o = o o T 21

I 18 (10 £ =1 S SR URSROE 21
Y TN YT Y= ol o 4 =T 3 USSR 22
INAUSTIY @NAIYSIS: 1eiiiiiiiee ittt e e e et e e e et e e e e ate e e e ebaeeeeanbaeesesteeeeaasaeeeesteeeesseaeesansanen eeas 22
COMPELITIVE @NAIYSIS: ceiiiiiiiiciiiiee e e e e e e e e e st a e e e e e e saatateeeeeeeeeanbteaaeeeeeenanertnneeaeeaan 23
SWOT analysis Of COMPELITONS: ...ccccuiiie ettt eete e e et e e e ba e e e et e e e e eabtee e eenbaeaeennees 23
] 1 1= =4 o 1RSSR 23

2- W BAKNESSES: iiiiiiee ettt ettt et e e et e e e e e e e e e bee e e e baee e e btaeeeabaeeeanataeeearraeeeabeee ees 23
0] o] oo U1 T1 A [=1] PP PO PP U PSP PP PP TP PPPUPPPPPPN 23
AT EATS ettt ettt h e bbb et sh et sh et s a et st e bt e bt e bt bt e bt e nbeenhe e senreereenne 24
(010 1= o =T 2 USSR 24
Recruitment and ManagemENt:.... ..o e e e e e s e e st e e e e e e e eanteae e e e e e eennnraeees 24
Training and deVEIOPMENT ... e e e e et re e e e e e st e e e e e e e e e e assteeeeaeeesansrsaeseaeeennnnns 25
Five steps to create effective training Programi:. ... ciie e e e saree s 25
R X TR =Y a1 oY= s T=T<To 3RS 25
2-Set organizational training ObJECTIVES: ....cccuviii i e 25
3-Create training acCtion Plan: ... e s e e e e e e e e e e e e e nrnaeees 26
4-Implementing training iNitiatiVes: .....cccuiiiiie e e e e e e e e e e e e e annnes 26

viii



5-Evaluate and reVise training: .....c..eeeiccieie ettt et e et e e e e eate e e e e eate e e e ebaee e santaeeesrteeeens 26

IMIOTIVATION et e st e e s e e e s s e e e s e nne smreeessnnes 26
(010 1= o =T 25 TS PSRR 27
BUSINESS STIatE Y coiiiiiiieie e ————————— 27
LV (VLI Lo [ [ 4 o o PR 27
Y T S a1 Y oaor [ g o 114 s PP PRPPRPE 28
1111 7= SO ROT T PPPPPPPN 29
HiriNg eNgINEErs and EXPEIES: ... . uiiiiieiii e e e e e e e et re e e e e s s e sbetreeeeeeseansstaeeeeeeesnnsnnnnes 29
Creating brand value and assoCiatioN:........ciiiiiiciiiiie e e e e brree e e e e e nrraaeeeas 29
Capitalizing 0N WEEKENA treNAS . ..ccc ettt e e e e e ee e e e e e e s abrra e e e e e e e esanbraaeeaaens 30
Understanding the global consumer /market intelligenCe:......cuvevveieciiiiiiieeece e 30
CREATING NEW BUSINESS ...ttt sttt ettt et sb e sb et e s bt e bt sse e saeesanesanesabesabeebeenneenreens 31
(R N o (o R e (o 1V e T3 1o A V= ] - T USSR 31
2-UNMET NEEUS: ..ottt sttt e st e st e b e e e s b e e s be s e s b e e e smneesabeeeaneeesaneesaneen ees 31

R OIT o Y0 L= o [T o £ T T ST R PPV 31

R L (=T Lol WY o= T o = 1) f =3 32
1-1S the MArket IS FEAIT ....ei ittt ettt e s be e s bt e e bb e s sateesbeesbeeenareas 32

g I 4 TN 0T oo [ ot A =T YIRS 32
3-Can anyone CopY the ProdUCE? ... it e e s e e s aerar e e e e e e s e anrnees 32
4-Will that project be profitable? ... e e 32
Brand @IEMENTS: .. ..ot s e et e h e e s b e e s be e e be e e nteesreeeane sareean 32
2] Yo I g T o o[ SR 32
(6o] o] o] il o T =1 Vo - PSSP 33
[0 ={ F OO UPPPPPPPPPN 33
2T Lo Lo Iy Fd o T <RSPPI 33
URL Of SUPEI SAVEL PArKING: .eeeii ettt ettt e e et e e e e tte e e e e abe e e e eate e e e eabaeeeeenraeaeannees 33
SWOT analysis of sUper Saver Parking: ... ...t e et re e e e e e e eearree e e e s e e eennnnns 33
R A=Y o= o T3 SN 34
2-WVBAKNESSES! ettt st st sttt ettt ettt e bt e s bt e e bt e e heeeneeeneeeaee s enes 34
0] o oo (U1 T1 A =1 P P PP PSP PP PPPPPPPPPN 34
e 1 gL T | TP T TSP PRPPRRPRTON 35
YT VA Tol Sl [ =T oY o [T RPN 35

ix



I oY o Yo [ d o] I3 - - <R SURS 36

B o1V 1 o 10 - = USRS N 36
Y L (UL V] - =S RRTURURIS 36
4-Decline stage Or INNOVALIVE STAZE:....iiiiiiiiieciiie ettt e e e ee e e s are e e e s beeeeesareeas 37
Specifications of SUPEr SAVEr PArKiNG: ..ocuuiii i e e s bae e e esaba e e e sanes 38
Characteristics of SUPEr SAVEr ParkiNg:......ooo i etre e e are e e e 38
01T TSI L1 =Y |3 S USRRR 39
R T ] o =) o L=] 1Y =TS PP PP TPPPP 39
RUNNINg MONthly @SSUMEd EXPENSES: .....eeiiiiiiiie e cctietee e e e eecctree e e e e e e ecbree e e e e e e e assreseeeesesnstssseeaessannsnnns 41
RUNNING YEAIY EXPENSES: . uviiiiitiiie ittt e ettt ee sttt e eete e e e st te e e e s bte e e estaeeeseateeeesbtaeesansaeessastaeassasseeessnseeeennns 41

1V oY 0 01 VT Tolo T o[PS 42
Total MONTAIY INCOME: ..o et e e e et te e e e e tae e e s rtaee e sbtaeeeenbaeeesassaeeesans 43
o] =Y IRV Z=E T VT 1o o =R 43
o] =Y T LT [0 4 01T EY TSP SRSt 44
RETEIENCES: ... ettt ettt et et ettt e s a e e e st e e bt e e s a s e e s abe e s be e e aab e e eabe e e be e e beeeen s ebeeeeaneennreas 44



