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Abstract
A study conducted on Impact of Employees Commitment towards organization in telecommunication industry. We have distributed a questionnaire to 4 telecom companies (Mobilink, Telenor, Ufone and Zong) measuring their employee satisfaction and linking with it their commitment.
Warid was also taken for the survey but Warid refuses to fill up the questionnaires as this telecom company said it’s against there policy to fill up questionnaire and give the information of there company to students.
Despite the vast amount of research done on this topic, little has been done in the telecommunications industry. Given the gaps prevailing in this type of research, the central focus of this thesis was to identify the key variables within the organizational context that could serve as predictors of employee commitment in the telecom industry and to desire the relationship of theses key variables with commitment.
The stronger predictors were found to be incentives, motivation and communication. A friendly work environment conductive to a continuous learning culture was found to be highly associated with employee commitment.
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Chapter 1
[bookmark: _Toc267058641]1.1 INTRODUCTION
This chapter will give the insights to this thesis. It also provides the importance of this study with the problem discussion which will help the reader understand the purpose and research questions. Commitment in an organization has attracted the attention of all and sundry. Despite being an interesting entity it secures position both of a precursors and result of a lot of occupational variables.
Organizational commitment can be defined as commitment that aims at treating/observing the organization like an administrative body as a whole. In other words organizational commitment means:
1. Organizational commitment concept is dependent on a belief and adherence to organizational objectives.

2. At the same time it pre-suppose one’s willingness  to work hard and

3. Assuring integral attachment towards the organization. 
 
As our society is developing and progressing, the employee`s commitment towards organization gradually decreases day by day and eventually fading away. Now a day’s employees are finding it difficult and almost impossible to stay loyal and committed to the organization.

Different factors effect employee commitment differently. It includes certain commitments to the manager, profession, occupations or career in the organization. The notion of organizational commitment can be viewed as the following:

· Affective commitment: it highlights the devotion of the recognition with and participation of the workforce in the organization.

· Continuation of commitment: it communicates the assessment of the employees when they evaluate their consequences of remaining or leaving the organization. 

· Normative commitment: it speaks about the employee’s sagacity of dedication to the organization they work in.

Employees’ loyalty consists of 3 three kinds i.e. work commitment, organizational commitment and career commitment. Organizational commitment can also be termed as employee’s emotional connection, association and his/ her level of satisfaction  and loyalty towards his/her organization in order to achieve organizational goals and objectives on behalf of his/her organization where he is working.

[bookmark: _Toc267058642]1.2 BACKGROUND 
In this part Employee’s commitment in the telecommunication industry of Pakistan is going to be discussed.
In economic sector Telecommunication is one of the imperative segments in the world economy. 
Within industry environment, employees use to face numerous numbers of pressures to perform according to organization expectations. These kinds of pressures are often created by highly competitive business environments and environments which can give continuous on going changes and internal redesign or even stressful working conditions for the employees.

[bookmark: _Toc267058643]1.3 TELECOMMUNICATIONS
Telecommunication sector is considered as one the most important part of the global economy. Telecommunication influence individual’s lives, individual’s business and every country’s competitiveness.
Currently Pakistan’s telecommunications’ industry comprises of five major service providers that are; Mobilink, Telenor, Ufone, Warid and Zong.

[bookmark: _Toc267058644]1.3.1 Mobilink
Mobilink is one of the biggest cellular companies of Pakistan claiming 30 million subscribers notion wide. Mobilink was the first company to launch GSM network in Pakistan. Mobilink is covering almost every city of Pakistan.

Mobilink has the largest population of patrons in Pakistan. They offer general packet radio services unlimited for just five hundred rupees for its postpaid subscribers. It has also started ISMS package with the charges of 150 per month for 6000 messages per month.
Mobilink has a well good enough and developed infrastructure and a well established network. 
Mobilink is a major cellular company and it stands in first place. 

[bookmark: _Toc267058645]1.3.2 Telenor
Telenor operates in almost 13 markets in world wide. The 2007 Brand Awards was given to Telenor of Pakistan. 
Executive Vice President and head of Global Coordination Ragnar Korsaeth, presented the award to Telenor Pakistan because Telenor has built up its brand preferences above its market share. The company has its highest customer’s level of satisfaction in highly competitive market.
Telenor is a subsidiary. It launched its GSM mobile services on 15th March 2005. 

[bookmark: _Toc267058646]1.3.3 Ufone
Ufone is a subsidiary of PTCL. Currently Ufone is delivering valued services to its cell phone users across the country. 
GPRS services of Ufone are one of the best available in the market. They are always helpful and pay attention to the problems of their subscribers and solve them as early as possible (A.S.A.P).
Ufone offers special features like Internet Bill payment for the Fist time and leaving its competitors behind. 
Around 3 million subscribers are using Ufone network and it is still on its way of growing. Ufone has a reliable coverage to over 100 cities of Pakistan. 
[bookmark: _Toc267058647]1.3.4 Warid
In May 2005, Alfalah Group launched its new venture by the name of Warid led by Sheikh Nahyan Mubarak Al Nahyan. It launched its services to 6250 destinations and 486 cities of Pakistan. It has features like low calling rates and 30 sec billing option. It is improving its coverage more.
Warid to Warid call charges are not expensive but especially at nights sometimes it has busy network anomaly otherwise it is good quality.
Warid telecom should work hard to make it service better for its customers in order to capture more market share.

[bookmark: _Toc267058648]1.3.5 Zong  
Zong is a China Mobile company which makes it its first international brand. Zong was launched to authorize the Pakistanis in every part of the country. 
Zong facilitate people in communicating at will without bothering them with issues like: 
· Tariffs 
· Network coverage capacity or 
· Congestion queries.
 
Network of Zong is expected to furnish the clients with enjoyable and creative value added services with a free choice.

[bookmark: _Toc267058649]1.4 Objective OF THE STUDY
This research study finds out that to what some extent some variables do affects employee’s commitment towards an organization and what influence it has on overall workforce routine in the organization. This is based on private sectors of telecom industry and with the commitment of employees towards the organization.

[bookmark: _Toc267058650]1.5 PROBLEM STATEMENT
This study is exploring the relation among intervening variables (job satisfaction, loyalty, growth, incentives, working environment, communication, empowerment, motivation and training) and independent variable (employee commitment) and its effects upon the dependent variable (organizational performance). 
[bookmark: _Toc267058651]1.6 OBSERVATION AND RESEARCH QUESTIONS
The investigated factors affecting the commitment of employees and its effect on organizations, the observation in this research is based upon high turnover rate in the telecom industry. Also to investigate and determine the relationship between certain variable and as well as addressing the following questions:
1. Is there a noteworthy association between organizational sincerity and employee commitment,
2. Is there a momentous connection between organizational development and employee commitment,
3. Is there a considerable relationship between organization propensity and employee commitment,
4. Is there a significant relationship between working conditions during the duty-hours and employee commitment,
5. Is there a significant bond between the job contentment and employee obligation.	
 
Independent variable: employee commitment
Dependent variable: better organizational development
Intervening variable: job satisfaction, loyalty, growth, incentives, working environment, overall employee satisfaction
Outcome: better organizational performance

[bookmark: _Toc267058652]1.7 SIGNIFICANCE OF THE STUDY
The reason behind every company’s success is workforce devotion. It also relays on the company`s leadership to encourage, draw and retain its employees to strengthen their commitment towards the future organizational goals and its objectives.

This research has been carried out on the subject of employee devotion in the field of Telecommunication. In practice, productivity is directly linked to effective organizational commitment in terms of job performance, availability and turnover rate. Therefore, this research will provide interest to top management and human resource administrators

[bookmark: _Toc267058653]1.8 SUMMARY OF THESIS
[bookmark: _Toc267058654]Chapter 1
In this section, it includes the introduction of research topic and back ground for the research question. For this study: 
· Problem statement, 
· Purpose of the study, 
· Significance of the study and 
· The research questions were used.

[bookmark: _Toc267058655]Chapter 2
This chapter contains a literature review related to the factors contributing towards employee commitment and what impact it has on organizational performance.
[bookmark: _Toc267058656]Chapter 3
This chapter focuses on the research methodology. The research question, sampling procedures, instrument, data-gathering procedures and the method of analysis are discussed in it.
[bookmark: _Toc267058657]Chapter 4
This chapter explains research and findings of the study on the basis of independent, dependent and intervening variables through the help of regression and correlation.
[bookmark: _Toc267058658]Chapter 5
In this chapter an elaborated views of implications, limitations and suggestions are provided.
Besides these all chapter at the end References and Appendix are also are given.


[bookmark: _Toc267058659]

Chapter 2

[bookmark: _Toc267058660]2.1 LITERATURE REVIEW
This chapter is based on the research problem statement which is presented in chapter 1. This chapter also provides former studies which were done within these grounds. It will give the reader an approach on the problem brought up in context with the literature organized before it.
Number of research studies has been made within this construct of employee commitment towards the organization.
Variable like organizational statement, job worry and job recital for organizational behavioral activity are very important for a company`s overall performance (Hung, Chen J, Silverthorne C J 2005).
For an example, organizations with poor communication system can lower down organizational commitment and had an end results on the three basic features of organizational obligation i.e.
· Identification 
· Involvement and 
· Loyalty will be reduced. 

Organizational commitment has some positive influence on job performance which can encourage the employee to attain a high level of confidence in his work and on the contrary it has some negative influence like job stress which can cause the negative impact on the performance of an employee.
Organizational commitment comprises of “identification”, “involvement”, and “loyalty”. 
Job stress has both behavioral and physiological consequence which can leads towards poor performance of the job.
Work-related commitment is positively associated to job satisfaction for teachers (Chen J, Silverthorne C, Hung J 2005). 
A well developed company use to satisfy and also try to fulfill the work lives of their employees and tries to improve the financial performance by the organizations then there will be fewer chances of employees to leave the organization.
Employees are attracted towards an organization in a way when organizations provide something valuable to them. For example, if organizations give something to employees in response like training to enhance employee’s skills, then that employee is strongly committed toward the organization. If proper training is given to employees’ then this will result in employee’s positive attitudes towards the organization, and it can help the organization in recruiting more employees and retaining both the old and new employees (Maurer T.J, Lippstreu M 2006).
Employee commitment is linked to strength an individual’s acknowledgment plus his/her donation in a specific organization where he/she is working (Porter 1979). Commitment divides commitment into three different components, which are,
· Affective commitment 
· Continuance commitment and 
· Normative commitment (Meyer and Allen 1991).
Different scholars define commitment differently, which includes optimistic response and attitude shown by an employee towards his/her organization where he works (Bennett and Martin, 1996). Moreover, Organizational commitment can also be defined as “an attitude/response of the employee’s reaction towards his or her organization where he/she is working” (McCaul et al. 1995). Organizational commitment can be divided into three different aspects: (a) employees sincerity in acceptance of an organization’s principles and goals, (b) employees capability to work hard and in order to develop an organization by being part of that organization where he/she works, (c) continuous working hard and becoming devoted to the organization (Mowday 1979).
Now a day’s organizational pledge is a brawny need and is also very important for every organization. A worker who is strongly loyal towards his or her organization remains unwavering, productive, and always struggling hard in fulfilling his/her organization’s needs or in other words to meet organizational goals and objectives than to those who are not strongly committed (Larkey, 1995). 
Commitment refers to some variables like employee’s background, employer, organization, job satisfaction and working environment.
(Bragg et al, 2002) Employee organizational commitment consists of: 
· Want to commit 
· Have to commit 
· Ought to commit and 
· Not committed

[bookmark: _Toc267058661]Want to commit: in this type committed employees dedicate to their time and life towards the organization and always try hard to bring the best for their employer. They are always willing to take new challenges and responsibilities
[bookmark: _Toc267058662]Have to commit: in this type, employees feel bound in commitment towards the organization. They are forced to stay committed to their work. They can not leave their jobs because they are afraid of the situations like failure to get job, retirement, family issues and health etc.

[bookmark: _Toc267058663]Ought to commit: in this type, employees feel that it’s their moral duty to stay committed towards the organization. They feel that they have to do whatever is asked by the employer. In this case, employee needs the job at any cost

[bookmark: _Toc267058664]Not committed: In this type, human resource is not happy with their jobs plus hence not committed. But they don’t have negative opinion about their organization. They look for other opportunities and they don’t work with commitment for their organization. Most of them want to switch the job or quit

[bookmark: _Toc267058665]Definition of Commitment
Organizational commitment means, employee`s emotional affection with the organization, like Job Satisfaction, like employee's feeling about his/her job; an employee’s experiences with his/her organization.
Workers dedication to the organization is of 3 types which are as follows (Meyer and Allen's, 1991):
· [bookmark: _Toc267058666]Affective Commitment (AC): the term explains how much concerned employees towards/her organization and characterize the response- that helps the organization to realize its objectives. This also determines the imitate desires of the employees which keeps them to remain in the organization.

The antecedent of Affective commitment can be divided in to four categories:
1. Personnel individuality
2. Structural rareness
3. Job-related uniqueness and
4. Work-knowledge

    However the researchers are of the opinion that Affective commitment dependent on decentralization of decision-making powers and formularization of policies and procedures.
 Research even today suggests that work experience plays a dominant role in making the employee decide about hi/her making presence in an organization.
· [bookmark: _Toc267058667]Continuance obligation: the individual consigns to the organization when he/she is afraid of hearing losses by leaving the organization. Among those are:

1. Economic cost which arises due to pension
2. Social cost which arises due to amity with co-workers. The employee remains an organizational member because he has no other alternatives. 

          Not to speak of others similar losses usually from lack of job opportunities or low income avenues wanted to keep/see them committed towards the organization rather than leaving and suffer/face innumerable troubles. 

· [bookmark: _Toc267058668]Normative Commitment: the individual feels deeply obliged towards the organization because of vast investment made by the later for instance, large amount of money already incurred on the employee training programs which compels them to feel obliged and work hard and continue with the organization in order to pay back the amount. It may also imitate on integral custom developed before the employee has joined the organization throughout family unit or social pressures. These considerations do matter in determining the employee’s loyalties towards the organization. Then the employee remains attached to the organization since they have no other option/choice. 
These have been 3 mechanisms of commitment i.e. Affective commitment, Continuous commitment and Normative commitment which determines the employee’s height of responsibility on outcomes such as activities, job routine, and malingering.
A research has been done to find out the impact of employee relationship proneness (RP) on attitudinal and behavior loyalty (Bloomer J, Schro dere G O 2006), the employees who are a stable enough and ability to engage themselves in a relationship with their employer, use to become a loyal employee of the organization. Employee loyalty is an important factor of customer loyalty (service profit chain perspective SPC). 
The term organizational commitment stands for a dichotomy of meanings and seldom appears to remove the ambiguities; when analyzed in broader perspective. 
It has been bickered that organizational promise provides a better understanding of human deeds in an organization vis-à-vis other related measures that cover the concepts of job satisfaction and job involvement (MOON M.J). In short, the concept of organizational commitment revolves around person’s identification with and association in a particular organization.  
There are few studies done by different Scholars which compare the disparities and likenesses between public and private organizations which includes human inspiration and organizational commitment in it. Public managers are not much committed towards their organizations as compared to private managers. 
There is a distinction between the public and private sector in managers’ regarding values and rewards preferences. Public and private sectors are different in terms of managerial preferences, as the private ones are enticed by monetary gains than their other counterparts. The managers operating in public sector tend more to organizational motivation factor; such as:
1. Promotion
2. Prestige
3. Coworkers friendship and
      Other opportunities for both public and public service.
Individual and organizational characteristics like working experiences, organizational agreement and job environment have a great consequence on organizational commitment (Balfour 1996). 
It has been observed that the employee’s commitment towards fellow-workmen as well as the organization can manipulate turnover readiness to help coworkers and overall team performance. Developing employee loyalty helps the companies to formulate good policies and practices that play an important role in human resource development. Experience has shown that commitment results positively in increasing productivity and encourages the employees to help each other. On the other hand, down sizing, salary corrosion and output demands recently have reduce this loyalty (Bishop J.W, Scott K.D 2009). 
Commitment has been reducing in recent years, and the demand for team workers has been increased. Recently 47 percent of Fortune 1000 company’s uses team works and 60% plan to increase the usage of teams’ works in the near future. Team accomplishment is often dependent on employee commitment or loyalty in terms of both the goals and objectives of the organization.
[bookmark: _Toc267058669]The Importance of Commitment
Different persons may have different behavior (style) of Commitment, some are dedicated to the team, but not to the organization or devoted to organization not with team or committed to not any of them. 
Reduction in commitment/loyalty towards the organization results in malingering, intention to quit or turnover at work place.
[bookmark: _Toc267058670]Factors Affecting Commitment
Below given Characteristics have two types of affiliation through independent effort group atmosphere and commitment and they were chosen as intervening variables for this study:
· Agreement with management
· Resource- allied role clash: the capability of employees to have those resources which they require to perform the job as required.
· Task interdependencies: in which team members are dependent on one another in order to accomplish work assignment.
· Inters enders clash: in which employees gets contradictory instructions or request from their supervisors. 
· Agreement or satisfaction with co-workers.

Organizational commitment, agreement with management and resource-allied clash had both positive and negative influence on organizational commitment, correspondingly, but it has no consequence on team pledge. Task interdependencies takes place within team members and it has both positive and negative effect on both organizational and as well on team loyalty. 

[bookmark: _Toc267058671]Effects on team commitment
Task interdependence and satisfactory conditions among the workers have boosted the team commitment, whereas the internal conflicts have assaulted negatively. We believed that sense of satisfaction among the coworkers is an important factor in a self-governing team atmosphere. A self-governing team-work leads to high degree of autonomy in the management of skill besides promoting sense of responsibilities. Mere formal supervisory role of members entails with substantial changeover in provisions of their requirement.

Members of team must be taught how to work together to conquer clashes and to move on along with their group creativity and team member satisfaction. Happiness with co-workers affects only on team obligation, but not organizational obligation.


[bookmark: _Toc267058672]How commitment affects employees
From manager’s point of view, a team has affects on its morale, absenteeism and employees’ eagerness to assist others.

Commitment inclined team competence, intension to leave and eagerness to assist one another to a great degree. Commitment to the organization and the team do not control all the conclusions evenly. For example, when team commitment and organizational commitment decreases employees intention to quit rises.  But only organizational commitment has an undeviating effect on intension to suspend 
 
[bookmark: _Toc267058673]Team productivity
Team commitment increases productivity, but organizational commitment don’t.
Resource-allied conflict can optimistically prejudiced team efficiency (Bishop J.W Scott K.D). Employees whose salary is attached to manufacture usually have lack of funds. 
[bookmark: _Toc267058674]Intention to quit 
Organizational commitment is allied to intention to quit (turnover). If commitment towards the organization is high then it leads towards inferior intention to quit, but commitment to the team do have an effect on intention to quit. An employee lacking in commitment to the team might decide to change teams while staying in the company, but one lacking commitment towards the organization is without choices of action. Here understanding the affiliation between team pledge and aim to quit is important because it is permanent.
Employees who are getting contradictory orders from 2 or more supervisors like conflicts from co-workers; or else order that conflict with company strategy, in this way employees’ intention to quit can be increased.
[bookmark: _Toc267058675]Readiness to help
Readiness to help has a positive affect on both team commitment and as well as on organization. This research  has been focused on the point that team commitment follow positively in a working class to help each other because of their mutual desire dedicated to the team to put endeavor on it behalf. In this connection the information/figures indicated that the activities of organizational loyalty-leading towards readiness to help are not much different commencing those of team commitment that to result in willingness to help.
That task interdependence, by which the individuals in a working group cooperate and relay on one another for accomplishing their work had a positive effect on zeal to help. Those who believe in task inter-dependence are also more agreeable to help their team fellows. 
[bookmark: _Toc267058676]Humanizing team performance
Agreement with supervisor imbibes positively on organizational commitment, whereas the resource-related conflicts result negatively. Contentment with colleagues lead towards optimistic result on team commitment, but resource- related conflicts result negatively. Both organizational and team commitment are affected by task inter-dependence. 
Managers are supposed to enhance employee’s loyalty by emphasizing on specific variables which are as follows: 
Employee commitment can be achieved by emphazing on specific variables:
· Connect teams in team structuring training and working out as a result it will increase loyalty to the team by increasing members’ and agreement with each other and by dipping conflicts within team members. 

· Training should be provided to first-level of supervisors in order to be alert to teams’ needs. 


· Special attention should be paid to maintenance, inventory manage and renovate issues, and the accessibility of materials when they are needed. Downtime can cost the company more; it may have a negative effect on organizational commitment/loyalty.


· Concentrate on procedures, production and technical and team training for employees.
[bookmark: _Toc267058677]2.2 VARIABLES OF THE STUDY

[bookmark: _Toc267058678]Independent variable:

Employee Commitment

Commitment can be classified in to the following categories:
 
· Affective commitment (emotional attachment)
· Continuous commitment (cost connected with departing the organization)
· Normative commitment (moral obligation to stay within the business)(Meyer and Allen 1991)
 
Employees with strong commitment will continue with the organization for the reason that they have emotional attachment with their organization.

Employees with persistent commitment will not leave the organization for different reasons including cost of leaving the company resulting in losing their source of income, retirement fund and the lack of jobs availability elsewhere. 

Employees having normative commitment will stay in the organization due to some obligation like if the company had spent time and money on their training etc. 

Number of perspectives can describe the commitment of an employee as emotional attachment towards the organization.
If an employer wants to build the commitment within the employees, he/she has to create an environment of trust, care and fairness within the organization and with the co workers to avoid and conflict situations 

[bookmark: _Toc267058679]Dependent variable:
[bookmark: _Toc267058680]Better organizational Development

[bookmark: _Toc267058681]Organization development 
OD is a systemized effort to enhance the overall effectiveness of and variety in an organization. According to Warren Bennis, OD is a response to change a complete educational policy designed to change the beliefs, attitude, values and structures of an organization in to new technology of marketing and challenges and zigzagging rates of changes. OD, however, does not bring about any tangible betterment in an organization; nor it introduces any training ventures in an organization. Rather it promotes a particular kind of change process for enabling the organization to reach end-results by using behavioral science-knowledge as well as organization’s capacity to improve, plan and self-analyze.  

[bookmark: _Toc267058682]Intervening Variables:

Communication

Every organization requires a good communication process because if communication is not good the organization’s employees can be affected and the level of commitment can be decreased and as a result performance can be decreases. Communication can be professed as a 2 way method in which there is a swap and succession of opinions, approaches or dreams towards mutual acceptance.


Empowerment 

If management fails to empower its employees in this way it can have a negative impact on the overall organization performance. Empowerment refers to increasing the: 
1. Religious, 
2. Community, 
3. Biased or monetary strength of individuals and communities. It often involves the empowered developing confidence in its own capacities.

Work Environment 

Work environment plays an imperative role in satisfying the employees as its essential to be working in friendly, non discriminatory and clean surroundings. A working condition can be a position where one works i.e. in an office building, in a cubical or at home.

Working environment also has an impact on employee’s turnover.

Incentives

Rewards, benefits and other incentives play a key role in keeping the workforce committed to the organization and giving them appreciation for good performance like performance appraisals.

Incentives encourage sales peoples to perform more effectively and that sales managers have the power to improve motivation in their hands.
Motivation
Motivation stimulates the behavior and gives it direction to be goal-oriented. Nowadays the organizations are coming up with unique motivational strategies to motivate their employees so that they work harder and better than before. Motivation is the key for any organizational performance and success.
Training 
Training should be given to employees in order to keep them updated. The word training refers to skills, knowledge and competencies. Labor-market observers recognize that today the need of continuous training is initial and necessary for the employees in order to maintain, upgrade and update skills throughout their working life. 
Training means men is informed every day that what they had to do the day before and just what they were to do that day. Like, each man comes in the morning, he have to get to his hand up to a cubbyhole (most of them could not read or write, but they could all find their cubbyholes) and take out two slips of paper. One was yellow slip and other one was white slip, those men who could read or write knew perfectly well what it meant; it was just the general information given by the researcher.

Growth 
Employees need promotion and growth to stay committed with the organization and to do well. An organization that embolden employees’ abilities and hold employees stable in achieving goals use to succeed. Probability is there that employee can leave the organization as almost immediately as he/she gets another better chance somewhere else. The work contour on which the employee is working or appointed ought to match with his/her capabilities. If employee is not satisfied with his/her growth, within the organization or not satisfied along with his/her organization policies then that employee might leave the organization. 
Job Satisfaction
Job satisfaction is the core achievement for a worker and it is directly related to the productivity and personal well being. Job satisfaction means that one enjoys doing his/her work and taking interest in it. High Job satisfaction leads to high commitment level which eventually results in high efficiency and performance of employee.











[bookmark: _Toc267058683]Chapter 3
[bookmark: _Toc267058684]3.1 RESEARCH METHODOLOGY
In this section queries arising out of ambiguities in studying followings:
· Research designs 
· Variables 
· Selected dimension instruments 
· Way of information/figures gathering and 
· Data-analysis has been answered. 

At the end, and analytical summary of the related questions are given.  

In conducting this study, we collected information about commitment and characteristics that effect commitment from employees. These employees were also asked to rate their own height of commitment to the organization.

First inside this report the relationship was examined that exists in the telecom sector between the organizational characteristics and employee’s commitment with the organization. The report includes the perception of the employees relevant to the variables.





[bookmark: _Toc267058685]3.1.1 Research purpose

This thesis mainly focuses upon determining and highlighting the significant relationship existing the employees’ commitment and certain variables such as:
· Empowerment 
· Incentives 
· Motivation 
· Growth 
· Training 
· Work environment 
· Communication and 
· Job satisfaction in the telecommunication industry. 

[bookmark: _Toc267058686]3.1.2 Employee commitment

Employee commitment comprises of work commitment, organizational loyalty plus career commitment. Organizational commitment/loyalty is distinct as employees’ involvement and level of dedication and sincerity towards achieving the organizational goals and objectives.
The willingness and the desire of the employees to accept, as well as work towards the organization’s values and goals determines the level of organizational commitment. 

[bookmark: _Toc267058687]3.1.3 Type of research
There are basically 2 types of studies used in this research;
Fist is Descriptive Study which is an in-depth research in which it has clarified and explained some inner relationships and properties between certain variables. It also includes the people surveyed and the methods of data analysis. The research has developed questions that will facilitate us in answering broader questions.
Second is Causal Study which focuses on cause and effect relationships and determines how one variable changes, or is responsible for changes in another variable, in other words to what extent do the independent variable change dependent variable. The study will answer all questions and the reasons and causes of the problem.

[bookmark: _Toc267058688]3.1.4 Research Approach
The approach used in this research report is the inductive approach as the data is collected and analyzed it.
 The research is quantitative as it will help us in emphasizing and the dimension and investigation of informal contact between the variables.
[bookmark: _Toc267058689]3.1.5 Research design
This research study is a relational for exploring involvement between organizational commitment and other variables.
Surveys are considered the most effective and common practices in research. Surveys chosen for this report as means of collecting data in which questionnaires distributed among five telecom operators in Islamabad ( Mobilink, Ufone, Telenor, and Zong).
Several employees in all these 4 organizations were included. Employees were requested to answer to all questions up to their finest acquaintance with orientation to the working practices implemented in the organization.
Employees were asked to encircle the number that represent response with the statement in the likert level from 1 to 5, where 1 means that respondent strongly agrees with the declaration; and 5 indicates the total disagreement with the declaration.
This study report was cross sectional as it was an academic thesis.

[bookmark: _Toc267058690]3.2 Population, Sample and Response Rate   
[bookmark: _Toc267058691]3.2.1 Population
All employee of manager rank and employees working under these managers constitute the population of this study report.

[bookmark: _Toc267058692]3.2.2 Sample 
Questionnaires were distributed to 65 employees working in Telenor, Mobilink, Ufone and Zong in Islamabad. The sampling was based on convenient sampling method.

[bookmark: _Toc267058693]3.2.3 The Response Rate
Out of which 60 employees returned the questionnaires with accurate and complete information.

[bookmark: _Toc267058694]3.3 DATA GATHERING PROCEUDRES
Survey questionnaires were delivered by direct contact with respondent. Research is quantitative in nature. Respondents were given one week to complete the questionnaires. Approximately two days after delivering the questionnaires, a reminder was sent to all potential respondents by telephone. All employees were treated confidently and reports based on questionnaire results were reported in graphs form only.

[bookmark: _Toc267058695]3.4 DESCRIPTION OF THE INSTRUMENTATION
A likert scale questionnaires were used to find out impact of variables on organizational commitment. The response rate of these questionnaires was good enough to give true picture about the research. 

[bookmark: _Toc267058696]3.4.1 Communication
Every organization requires a good mode of communication because if it is not good the organization’s employees can be affected and the level of commitment can decrease leading to a decrease in performance.
The items used in questionnaires to measure communication are:
· Communicating the management’s acknowledgement towards the employees of providing the achievement incentives.

Effective communication, the employees can be with their acquainted responsibilities; while the management remains engaged in supporting that with valuable feedback for the betterment of the industry.
 
· The policy and strategy of the organization are formally communicated to the employees.

Strategies are developed by organization. If the policy is communicated to all employees properly then it is possible to achieve organization goals and objectives within time. 

· Finally the respondents are asked whether they are comfortable in approaching their managers and discussing work related problem.

That employee can easily communicate with their manager in order to discuss their task problems without any hurdle.

[bookmark: _Toc267058697]3.4.2 Empowerment

Empowerment is a very essential variable in determining the level of employee commitment. If management fails to empower its employees it is most probable to have a negative impact on the overall organization performance.

The items used in questionnaires to measure empowerment are:

· Sufficient opportunities are given to exercise the employees’ leadership skills.
  
Employees should be imparted with the necessary skills and competencies, by which they will work more effectively thus, making their contribution to the organization. This leads towards a path where the employees avail themselves of a formal and self-directed learning process. It is for the reason that organization becomes responsive and adaptive when the employees ability work like a team and demonstrate flexibility among their ranks.

· Management allows the employees to regulate their own behavior.

Employees feel more responsible in managing and completing task on their own. It also helps them to open to new ideas an innovation. Employees act responsibility in accomplishing their assignments. They have welcome new ideas and accept innovations. When they are harnessed with roles and are provided with the autonomy and empowerments they turn out to be more useful. They must be equipped with the tools, techniques and necessary information for an effective utilization of their role.  

[bookmark: _Toc267058698]3.4.3 Work Environment
Work environment plays a very important role in satisfying the employees as its essential to be working in a friendly, non discriminatory and clean environment.
The items used in our questionnaire to measure work environment are:
· The working environment is good and keeps the employee motivated

A good working environment in the organization keeps the employees motivated. They, in this way, feel less frustrated and perform better. 

· The current working condition in the organization.

The organization is supposed to provide employees attractive, safe and secure job environment.

· Gender and racial discrimination.

Organization should assure the employees an atmosphere free from gender or racial discrimination.


[bookmark: _Toc267058699]3.4.4 Incentives

Rewards, benefits and other incentives play a very important function in keeping the employees committed to the organization and giving them appreciation for good performance.

The items used in questionnaires to measure incentives are:

· Good appreciation and rewards given when targets are achieved.

Incentives are too helpful in improving the working capacities of the employees, for example the pay-bonus, house-rent or fuel charges of car and added attraction in this regard. 

· Apart from basic pay are the employees given other incentives?

Any additional payment, adds to employees as a mean of increasing production.


[bookmark: _Toc267058700]3.4.5 Motivation

These days organization come up with unique motivational strategies to make the employees work harder, better and smarter. Motivation is a key tool in determining the organizational performance.

The items used in questionnaire to measure motivation are:

· Successfully motivated in achieving monthly and annual targets.

· Are there enough team building activities to progress motivation?

Motivation is a factor to improve the work ability of the employees to perform better. Like sending employees on stretch assignments etc.


[bookmark: _Toc267058701]3.4.6 Training
It is very essential to keep the workforce updated and improving their skills and knowledge on a continuous basis as it rewards the organization with consistent performance.

The items used in questionnaire to measure training are:

· Enough training is provided to improve the skills and knowledge.

Team training implies the acquisition of knowledge skills and competency that result from teaching vocational and practical skills and helps in imparting practical knowledge of the things. 

[bookmark: _Toc267058702]3.4.7 Growth
Employee needs promotion and growth inside the organization to stay committed and perform well.
The items used in questionnaire to measure growth are:

Promotions inside the organization as well as personal growth.


[bookmark: _Toc267058703]3.4.8 Job satisfaction
The greater the job satisfaction, greater will be the commitment level resulting in productivity and performance.

The items used in questionnaire to measure job satisfaction are:

· Enough resources and information is provided to the employees to work.

· Procedures and opinions to find out the level of satisfaction inside the organization.

Job satisfaction reflects an employee’s overall performance. The feedback is given to employees through 180 degree or 360 degree bases.


[bookmark: _Toc267058704]3.4.9 Commitment
Employee commitment is directly related to organizational performance and is a key ingredient for a successful organization.

The items used in questionnaire to measure commitment are:

· Employees are sincerely working for the organization’s benefits.
Commitment towards job enhances the ability to work in an organization. If employee will be loyal towards their job they will work more efficiently.

· Admired by the organization as an employee.

The employee is being recognized, admired and respected within the organization.

· Feeling more committed if the work is recognized in the community.

The objective to ask this question is to see whether the scope of work for employees is defined and if employees know what are their duties and responsibilities towards their work. If the employees work is properly defined and they know their goals and objective, then employees will be more committed to their work and organization.

[bookmark: _Toc267058705] 3.5 RESEARCH MODEL
Theoretical research model and hypothetical research model are given below. In this research there nine intervening variables and one dependent and independent variable are mentioned.
Figure 3.5.1 Theoretical Research Model 
 (
Employee Commitment
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3.6 [bookmark: _Toc267058706]APPROVAL OF HYPOTHESIS OF VAIRBALES

This research study was conducted to test the following hypothesis:
H0 (Null Hypothesis): All the intervening variables have an effect on employee commitment.
Ha1: Communication has no effect on employee commitment.
Hb1: Empowerment has no effect on employee commitment.
Hc1: Working conditions has no effect employee commitment.
Hd1: Incentives has no effect on employee commitment.
He1: Motivation has no effect on employee commitment.
Hf1: Training has no effect on employee commitment.
Hg1: Growth has no effect on employee commitment.
Hh1: Job satisfaction has no effect on employee commitment. 





[bookmark: _Toc267058707][bookmark: _Toc249500058]

CAHPTER 4
[bookmark: _Toc267058708]4.1 QUESTIONNAIRE ANALYSIS

In this chapter it is discussed with the intention of the result and findings of this study is on the basis of intervening variable through pie chats.
Communication
1. Management communicates and formally acknowledges employees’ achievements incentives. 

Management communicates and formally acknowledges employees' achievements incentives.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	4
	6.7
	6.7
	6.7

	 
	Disagree
	8
	13.3
	13.3
	20.0

	 
	Neutral
	9
	15.0
	15.0
	35.0

	 
	Agree
	29
	48.3
	48.3
	83.3

	 
	Strongly Agree
	10
	16.7
	16.7
	100.0

	 
	Total
	60
	100.0
	100.0
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Explanation
The result of this question shows that most of the employees in telecom companies are satisfied that management communicates formally and acknowledges employees achievement incentives. Only 31.3% of the employees of Zong are not happy they say that the management don’t communicates with them well. The management doesn’t tell what is expected from their employees no proper feedbacks or encouragement is given to their employees.








2. Policy and strategy are formally communicated to all employees.
Policy and strategy are formally communicated to all employees.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	3
	5.0
	5.0
	5.0

	 
	Disagree
	11
	18.3
	18.3
	23.3

	 
	Neutral
	11
	18.3
	18.3
	41.7

	 
	Agree
	27
	45.0
	45.0
	86.7

	 
	Strongly Agree
	8
	13.3
	13.3
	100.0

	 
	Total
	60
	100.0
	100.0
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Explanation
Most of the employees agreed that policies are properly communicated to them so that organizational goals and objectives can be achieved within time. Only 53.3% employees of Telenor and 31.3% employees of Zong are not satisfied that they are not communicated with detailed and comprehensive policy of their company.

3. You are comfortable in approaching your manager and discussing work related problems.
You are comfortable in approaching your manager and discussing work related problems.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	5
	8.3
	8.3
	8.3

	 
	Neutral
	8
	13.3
	13.3
	21.7

	 
	Agree
	32
	53.3
	53.3
	75.0

	 
	Strongly Agree
	15
	25.0
	25.0
	100.0

	 
	Total
	60
	100.0
	100.0
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Explanation
In the above query majority of employees agreed that they are comfortable in approaching their managers in order to discuss their task problems without any hurdle. It means that relationship between communication and employee commitment is significant and positive. It shows that there is effective communication within organization, employee commitment move in the same direction as well.

Empowerment
4. There are different opportunities given to exercise your leadership skills.
	There are different opportunities given to exercise your leadership skills.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	3
	5.0
	5.0
	5.0

	 
	Disagree
	7
	11.7
	11.7
	16.7

	 
	Neutral
	10
	16.7
	16.7
	33.3

	 
	Agree
	34
	56.7
	56.7
	90.0

	 
	Strongly Agree
	6
	10.0
	10.0
	100.0

	 
	Total
	60
	100.0
	100.0
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Explanation
So far as concerned with leadership skills most of the employees agreed that they are provided with different opportunities to exercise their leadership skills. 











5. Management allows employees to highly autonomous toward their work task.
Management allows employees to highly autonomous toward their work task.

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	1
	1.7
	1.7
	1.7

	 
	Disagree
	6
	10.0
	10.0
	11.7

	 
	Neutral
	11
	18.3
	18.3
	30.0

	 
	Agree
	35
	58.3
	58.3
	88.3

	 
	Strongly Agree
	7
	11.7
	11.7
	100.0

	 
	Total
	60
	100.0
	100.0
	 




[image: ]



Explanation
The result of above question shows that majority of employees agreed that management allows them to highly autonomous towards their work task. This shows that employees are empowered the more they are trusted to take decision themselves. 

6. Management allows employees to regulate their own behavior.

Management allows employees to regulate their own behavior.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	11
	18.3
	18.3
	18.3

	
	Neutral
	12
	20.0
	20.0
	38.3

	
	Agree
	28
	46.7
	46.7
	85.0

	
	Strongly Agree
	9
	15.0
	15.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
In this question most of the employees are allowed to regulate their own work means employees feel more responsible in managing and completing task in their own way. Only 31.3% of employees of Zong responded neutral.












Commitment

7. You sincerely work for your organization’s benefits.

You sincerely work for your organization's benefits.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Disagree
	4
	6.7
	6.7
	6.7

	
	Neutral
	5
	8.3
	8.3
	15.0

	
	Agree
	32
	53.3
	53.3
	68.3

	
	Strongly Agree
	19
	31.7
	31.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
In the above question 53.3% of employees agreed that they sincerely work for their organization benefit. It means that employees are loyal to their organization and works efficiently for their organization benefits.
8. Do you admired by the organization as an employee?
Do you admired by the organization as an employee?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	4
	6.7
	6.7
	6.7

	
	Disagree
	2
	3.3
	3.3
	10.0

	
	Neutral
	5
	8.3
	8.3
	18.3

	
	Agree
	40
	66.7
	66.7
	85.0

	
	Strongly Agree
	9
	15.0
	15.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
The above chart reveals that 66.7% of the employees agreed and 15.0% of the employees strongly agreed that they are admired by their organization as an employee. It means the employees are admired, recognized and respected as an employee in the organization where they work.

9. Do you feel more commitment towards your work if it is recognized?
Do you feel more commitment towards your work if it is recognized?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	2
	3.3
	3.3
	3.3

	
	Neutral
	4
	6.7
	6.7
	10.0

	
	Agree
	24
	40.0
	40.0
	50.0

	
	Strongly Agree
	30
	50.0
	50.0
	100.0

	
	Total
	60
	100.0
	100.0
	



Explanation[image: ]
Based on the above result, 50% of the employees strongly agreed that they feel more committed towards their work if it is recognized. Employees know their duties and responsibilities towards their work in this way employees will be more committed towards its work and organization.
Working Conditions

10. The working environment in your organization is satisfactory and keeps you motivated.

The working environment in your organization is satisfactory and keeps you motivated.
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	2
	3.3
	3.3
	3.3

	
	Disagree
	7
	11.7
	11.7
	15.0

	
	Neutral
	10
	16.7
	16.7
	31.7

	
	Agree
	31
	51.7
	51.7
	83.3

	
	Strongly Agree
	10
	16.7
	16.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
As far as the environment is concerned in telecom companies, 51.7% of the employees agreed that working environment in their organization is satisfactory and keeps them motivated. If working environment is good then employees are more committed towards their work.












11.  The current working conditions in your organization are well good.

The current working conditions in your organization are well good.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	2
	3.3
	3.3
	3.3

	
	Disagree
	2
	3.3
	3.3
	6.7

	
	Neutral
	11
	18.3
	18.3
	25.0

	
	Agree
	39
	65.0
	65.0
	90.0

	
	Strongly Agree
	6
	10.0
	10.0
	100.0

	
	Total
	60
	100.0
	100.0
	



[image: ] 
Explanation
The above table shows that 65% of the employees responded that the current working conditions in their organization are good enough means that the organization provides their employees with an attractive, safe and secure job environment. It indicates that if the working environment is good then employee’s feels more committed towards the organization.

12. Discrimination cases are found in your organization.
Discrimination cases are found in your organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	3
	5.0
	5.0
	5.0

	
	Disagree
	12
	20.0
	20.0
	25.0

	
	Neutral
	13
	21.7
	21.7
	46.7

	
	Agree
	26
	43.3
	43.3
	90.0

	
	Strongly Agree
	6
	10.0
	10.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
Based on the above result, it shows that 43% of the employees agreed that discrimination cases are found in their organization and 21.7% of the employees disagreed to the statement

Incentives

13. Is there any well appreciation and rewards given to the employees when targets are achieved?

Is there any well appreciation and rewards given to the employees when targets are achieved?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	1
	1.7
	1.7
	1.7

	
	Disagree
	4
	6.7
	6.7
	8.3

	
	Neutral
	17
	28.3
	28.3
	36.7

	
	Agree
	33
	55.0
	55.0
	91.7

	
	Strongly Agree
	5
	8.3
	8.3
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
55% of the employees agreed that appreciation and rewards are given to the employees by their organization when targets are achieved. 28.3% of the employees responded neutral to this statement.









14. Apart from basic pay you are given significant incentives and benefits. 
Apart from basic pay you are given significant incentives and benefits.
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	1
	1.7
	1.7
	1.7

	
	Disagree
	8
	13.3
	13.3
	15.0

	
	Neutral
	17
	28.3
	28.3
	43.3

	
	Agree
	28
	46.7
	46.7
	90.0

	
	Strongly Agree
	6
	10.0
	10.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
Regarding the pay of employees 46.7% of employees agreed that incentives are given to them by their organization apart from their basic pay. Only 28.3% responded neutral to this query. This means if employees are rewarded with good incentives and compensation plans their level of commitment towards the organization in crease significantly.

Motivation
15. Do you feel motivated in achieving your monthly and annual targets?
Do you feel motivated in achieving your monthly and annual targets?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	1
	1.7
	1.7
	1.7

	
	Disagree
	3
	5.0
	5.0
	6.7

	
	Neutral
	15
	25.0
	25.0
	31.7

	
	Agree
	31
	51.7
	51.7
	83.3

	
	Strongly Agree
	10
	16.7
	16.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
As far as monthly and annual target are concerned, majority of employees i.e. 51.7% of the employees agreed that they are motivated in achieving their monthly and annual targets.
16. There is enough team building activities to keep you motivated.

There is enough team building activities to keep you motivated.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	2
	3.3
	3.3
	3.3

	
	Disagree
	4
	6.7
	6.7
	10.0

	
	Neutral
	22
	36.7
	36.7
	46.7

	
	Agree
	23
	38.3
	38.3
	85.0

	
	Strongly Agree
	9
	15.0
	15.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
Majority of employees agreed that enough team building activities are provided by their organization in order to keep their employees motivated and boost them through different tactics ways so that employee remain committed towards their work and organization.







Training

17.  You are given enough training to improve your skills and knowledge.

You are given enough training to improve your skills and knowledge.
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	4
	6.7
	6.7
	6.7

	
	Disagree
	13
	21.7
	21.7
	28.3

	
	Neutral
	16
	26.7
	26.7
	55.0

	
	Agree
	20
	33.3
	33.3
	88.3

	
	Strongly Agree
	7
	11.7
	11.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
33.3% of employees agreed that enough training is given by the organization to their employees in order to improve their skills and knowledge and 26.7% of employee’s responded neutral to this statement.

Growth
18. You see yourself getting promoted and growing professionally in this organization.
You see yourself getting promoted and growing professionally in this organization.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	3
	5.0
	5.0
	5.0

	
	Disagree
	7
	11.7
	11.7
	16.7

	
	Neutral
	18
	30.0
	30.0
	46.7

	
	Agree
	28
	46.7
	46.7
	93.3

	
	Strongly Agree
	4
	6.7
	6.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
Majority of employee agreed that they see themselves getting promoted and growing professionally in their organization and only 30% of employee’s responded neutral to this statement.









Job Satisfaction

19. Action is taken to identify resource and information needs of all the staff in your company.

Action is taken to identify resource and information needs of all the staff in your company.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	5
	8.3
	8.3
	8.3

	
	Disagree
	4
	6.7
	6.7
	15.0

	
	Neutral
	15
	25.0
	25.0
	40.0

	
	Agree
	29
	48.3
	48.3
	88.3

	
	Strongly Agree
	7
	11.7
	11.7
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
As far resources are concerned, in telecom companies, 48.3% of the employees agree to it which shows that action is taken to identify resources and information needs of all the staffs in the organization.

20. Procedures are set up to find out the opinions and level of satisfaction of employees.

Procedures are set up to find out the opinions and level of satisfaction of employees.

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Disagree
	4
	6.7
	6.7
	6.7

	
	Disagree
	16
	26.7
	26.7
	33.3

	
	Neutral
	11
	18.3
	18.3
	51.7

	
	Agree
	23
	38.3
	38.3
	90.0

	
	Strongly Agree
	6
	10.0
	10.0
	100.0

	
	Total
	60
	100.0
	100.0
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Explanation
The result above shows that 38.3% of employees agreed that procedures are set up to find out the opinion and level of employees satisfaction of employees in their organization whereas at the same time 26.7% of the respondents have disagreed that no proper feedback is given to them to employees on their performance.





[bookmark: _Toc267058709]

Chapter 5
[bookmark: _Toc267058710] 5.1 SUMMARY
In a worldwide service economy the place of work is altering. By means of a marvelous raise in the division, need for a fine eminence of work-life had led to amplified awareness in employee work contentment and organizational commitment/loyalty.
In organizations, commitment has generated an immense deal of attention over the earlier period of 2 decades. A large preponderance of research defines organizational loyalty as commitment targeted specially towards the organization as a managerial unit. It can also be defined as a conviction in and recognition of organizational adjectives plus goals with the keenness to work hard on behalf of the organization and definite intentions to stay in the organization.
Though, considering the change in trends globally, organization are more inclined towards making fast paced decision making in order to achieve its short and long term business objectives, therefore creating ambiguity among employees in terms of their position in an organization and the level of commitment towards it. To persuade employee commitment/loyalty and participation, the organization should extravagance workforce as responsible, self-directed and proactive adults and as possessions in which to invest. 
Telecommunications is a vital economic sector in global economy. It also has rising impact on our lives as persons, on businesses in stipulations of competence and client service on each state`s competitiveness as a gainful economy. As a little research in respect to employee commitment has been conducted among employees in service industry, especially the telecommunication industry in Pakistan, the report tried to determine the extent to which different characteristics explain effective employee commitment among employees in the telecommunication sectors.
Pakistan’s telecommunications’ industry comprises of five major service providers that are; Mobilink, Telenor, Ufone, Warid and Zong. Mobilink has the largest market share of the industry followed by Telenor  with the second largest market share, Ufone being the third largest, Warid being fourth largest followed by Zong.
[bookmark: _Toc267058711]5.2 CONCLUSION

The conclusion that have been drawn in this research study  shows that all of intervening variables had a positive impact on employee commitment which results in an increase in employee satisfaction, consequently resulting in improves organizational performance.

[bookmark: _Toc267058712]The major findings

Major findings in this report were:

· Good Incentives and compensation plans can help employees feel that their work and time is valuable for the organization and consciously makes them from an image of their worth in an organization. The more worthy an employee feels, the more committed he/she is towards the organization.
· Effective communication can help workforce be familiar with what is anticipated from them, what actually they are doing, along with valuable feedback (encouragement/ways of improving) from management. If communication is carried out effectively through out the organization it would lead to an increase in employee commitment.

· Empowerment makes an employee feel more responsible in managing and completing tasks on his own. It also helps them in being open to new ideas and innovation. The joy of completing a job from start to finish directly results in an increase in commitment.

· A Pleasant Work Environment enables employees to stay motivated, makes them want to come to work everyday and brings the best out of them. A comfortable and friendly work environment is very likely to enhance employee performance and his/her commitment towards the organization.

· Motivating employees is a very important tool in order to make them feel committed towards their work and organization. A motivated employee is always driven towards the betterment of the organization and always works to achieve the objectives and targets.

· Training plays a pivotal role in determining an employee’s commitment towards an organization. Effective training practices can improve employee performance and build more confidence in them which enhances their credibility and level of commitment towards the organization.

· Growth Opportunities are directly proportional to employee commitment. If growth capacity for an employee in organization is limited he/she will find hard to stay committed and motivated towards his/her work. Employees need to have growth opportunities within the organization so that they can get motivated and stay loyal towards their work and organization.

· Overall Job Satisfaction has a direct and positive relation to employee commitment. If employees are overall satisfied with their jobs, pays, working conditions etc, it is very likely for them to feel more loyal towards the organization.



[bookmark: _Toc267058713]5.3 RECOMENDATIOBS AND SUGGESTIONS

It is evident from the findings that if organizations operating in the Telecom Industry of Pakistan give due considerations to the mentioned variables (incentives, communication, growth, work environment, motivation, empowerment and training), high level of employee commitment can be achieved.

The main problem is that organization in Pakistan is currently facing employee dissatisfaction and their lethargic towards their work. This is mainly because employees are not content with their working conditions, pay structures, employee benefits and any encouragement or rewards from the management. 

With the current economical and political crisis prevailing in the country it is very challenging for organizations to formulate their HR policies that give due considerations to the above mentioned factors single handedly. Therefore it is needed for the Government of Pakistan to intervene in establishing basic standard specifications for developing HR policies that can help facilitate the organizations to help build a better infrastructure.

The above mentioned factors play a very essential role in determining the achievement or failure of an organization. This research report can help organizations to facilitate their employees, which are the biggest asset for any organization and if utilized properly they can change the face of growth no only for one organization on micro level, but this combined effect on a macro level can change things for Pakistan.
[bookmark: _Toc267058714]5.4 LIMITATIONS 
The major limitations that faced while conducting this research are as mentioned below:

· A total of 65 questionnaires were handed out and the percentage of respondents was only 60%.

· The accuracy with which the questionnaires were filled out.

· This research study was limited only to the Telecom Industry.
· Research restricted to Islamabad only.


[bookmark: _Toc267058715]Direction for Future Research
In order to have profound understanding the impact that if eliminating the above mentioned limitation of research can give it an entirely new dimension. Research can also be conducted highlighting ht key industries of Pakistan, for example the agricultural sector of Pakistan is very important basically is an agricultural country.
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Appendix 
[bookmark: _Toc267058718]Questionnaires 
[bookmark: _Toc267058719]Communication
1. Management communicates and formally acknowledges employees’ achievements incentives.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
The purpose/ objective to ask this question is effective communication can help employees know what is expected from employees, what actually they are doing, along with valuable feedback (encouragement/ways of improving) from management.

2. Policy and strategy are formally communicated to all employees.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

Strategies are developed by organization. The objective to ask this question is to find out the result, if the policy is communicated to all employees properly then it is possible to achieve organization goals and objectives within time. 

3. You are comfortable in approaching your manager and discussing work related problems.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
	
The objective to ask this question that employee can easily communicate with their manager in order to discuss their task problems without any hurdle.

[bookmark: _Toc267058720]Empowerment

4. There are different opportunities given to exercise your leadership skills.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
The objective to ask this question is that employees must be equipped with the skills and competencies to enable them to operate effectively and enhance their contribution to the organization. This entails a focus on both formal and self directed learning and in particular developing the team working and flexibility necessary to enable the organization to be responsive and adaptive.

5. Management allows employees to highly autonomous.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
	

6. Management allows employees to regulate their own behavior.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask the above 2 questions is that employees feel more responsible in managing and completing task on his own. It also helps them to open to new ideas an innovation. Employees must be deployed in roles that play to their strengths and provided with the autonomy and empowerment to enable them to be effective. They must also be equipped with the tools, techniques and information necessary for effective discharge of their role.

[bookmark: _Toc267058721]Commitment

7. You sincerely work for your organization’s benefits.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that the commitment towards job enhances the ability to work in an organization. If employee will be loyal towards their job they will work more efficiently.

8. Do you admired by the organization as an employee?

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that the employee is being recognized, admired and respected within the organization.

9. Do you feel more commitment towards your work if it is recognized?

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is to see whether the scope of work for employees is defined and if employees know what are their duties and responsibilities towards their work. If the employees work is properly defined and they know their goals and objective, then employees will be more committed to their work and organization.

[bookmark: _Toc267058722]Working Conditions

10. The working environment in your organization is satisfactory and keeps you motivated.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     	

The objective to ask this question is that working environment of the organization is good and keeps the employees motivated. If the employee have good place to work in, with less frustration he will perform much better.

11. The current working conditions in your organization are well good.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that the organization provides the employees an attractive, safe and secure job environment.


12. Discrimination cases are found in your organization.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that the discrimination among employees is there in the organization.

[bookmark: _Toc267058723]Incentives

13.  Is there any well appreciation and rewards given to the employees when targets are achieved?

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that incentives also improve job performance of the employee. Incentives for example like pay bonus, rent of a house fuel for a car etc.

14.  Apart from basic pay you are given significant incentives and benefits. 

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
	
The objective to ask this question is that any additional payment, adds to employees as a mean of increasing production.


[bookmark: _Toc267058724]Motivation

15.  Do feel motivated in achieving your monthly and annual targets.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

16.  There is enough team building activities to keep you motivated.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that motivation is a factor to improve the work ability of the employees to perform better. Like sending them on stretch assignments etc.

[bookmark: _Toc267058725]Training

17.  You are given enough training to improve your skills and knowledge.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

	

The objective to ask this question is that, team training refers to the acquisition of knowledge, skills and competencies as a result of teaching vocational or practical skills and knowledge that relate to specific useful competencies.

[bookmark: _Toc267058726]Growth

18. You see yourself getting promoted and growing professionally in this organization.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     
	

The objective to ask this question is that, employees need growth and promotion inside the organization to stay committed and perform well. 


[bookmark: _Toc267058727]Job Satisfaction

19.  Action is taken to identify resource and information needs of all the staff in your company.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     


The objective to ask this question is that, enough resource is provided to all the employees to perform their work task when they are needed.

20. Procedures are set up to find out the opinions and level of satisfaction of employees.

a) Strongly Agree  
b) Agree  
c) Neutral   
d) Disagree 
e) Strongly Disagree     

The objective to ask this question is that job satisfaction reflects an employee’s overall performance. The feedback is given to employees through 180 degree or 360 degree bases.
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