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EXECUTIVE SUMMARY

This Project is a practical implementation of the Project Management Practices studied during our MBA. The project is divided into five phases namely planning, design, construction, Implementation and Closure of the project. Utmost importance to the triple constraints i.e. scope, time and budget has been given.
The Project would provide you with details pertaining to execution, management and implementation of disaster relief and humanitarian projects. Besides the project is aimed entirely on poverty elevation and elimination of beggary through education and technical skills on a nonprofit humanitarian basis.
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1. INTRODUCTION
The projects focuses on assisting the poor & needy communities and their people present in a NWFP who have not been accommodated by Government and International Humanitarian organizations since earthquake 2005.
The map of the earthquake hit area is reflected in Annexure-A.

Our group will be working on the project of “Establishment of vocational and technical training centers at NWFP” which is outsourced by an NGO called Dimension. This prospect would provide us with a understanding and practical experience of different processes and process groups involved in execution of a project.

Furthermore this project is aimed entirely on giving skills along with hope to the poor to help themselves and live a better life. The project is totally nonprofit. 
2. Problem Statement
“Aid is and can never be not a long term solution to the strife of poor and needy”.
3. Research Objectives
Focusing on vocational training we seek the following answers:
1. Vocational Training the concept?

2. Vocational training vs conventional education?

3. Vocational Training and its future?

4. Vocational Training in developing world?

5. Vocational Training its advantages?

4. Contemporary Research
Detailed research with respect to the objectives mentioned above is laid out below:
4.1 Concept
VET (Vocational Education Training) sometimes also referred to as CTE Career Technical Education is a form of education which enables the poor and underprivileged to learn practical skills which can in turn earn them jobs and livelihood. Conventionally skills related to a particular vocation, profession or talents are taught in VET. The student learns and develops proficiency in a craft or skill directly without any academic consultation.

In general vocational training may be categorized as imparting practical knowledge and craftsmanship. The difference between the conventional education system and VET is that the former involves theory and concepts whereas the latter only focuses on practical; knowledge. Technical and vocational training is imparted mostly at matriculation and post-matriculation levels however, in our part of the world totally uneducated people may be given vocational training to help them earn livelihood. Vocational education and skills are recognized by most employers however it is not accepted as higher education or a substitute to equivalent conventional degrees.
Till the end of the last century technical and vocational education focused entirely on particular trades like carpenting, tailoring, embroidery, mechanic , plumber etc. This caused VET to attract a stigma of being inferior education for low class people resulting in its unpopularity. Technically vocational and technical training is a modern version of   ancient educational system of apprenticeship.
4.2 Vocational vs. Conventional Education
VET is totally opposite of traditional education, conventional education has always been its foe. Pupils are asked to memorize countless formulas and facts from overarching academic syllabi far away from their interests and pursuits. Teachers demanded perfect recitations of the syllabus and did not encourage discussions or questioning. All rules were defined and implemented by teachers and any misconduct was punished severely. School life was boring and serious. School Administration was mostly biased and unprogressive some were also influenced by political leadership.
After the rather harsh view on conventional education lets analyze the approach of the vocational training advocates or vocationals as they are reffered to in this research. In a stark contrast to conventional educationists the vocationals brought forth a more natural and practical vision of education. They were of the opinion that all education and training should be more “student centered” rather than based on the authority of a strict teacher with a large textbook unwillfully imposed on the poor student. They believed firmly that learning could be made more natural and willful by taming the child and understanding the unlimited number of creative and worthwhile interests they had. A broader curriculum encompassing students’ interests was what was deemed lacking in the conventional education system of the period.
The education curriculum expanded rapidly for the first half of 20th century. The young had  a lot of new avenues like fine art, culture, theater, composition, acting and leisure. There were Junior High Schools for the very young and High Schools for the teens. In addition to education, extracurricular activities, sports teams and clubs offered them to explore various other vistas apart from the curriculum. Government also laid a great amount of stress on basic health and social services along with emotional requirements of young children.

Vocationals viewed the teachers as facilitators who were needed to encourage students to discuss and participate in class activities. Vocationals envisioned a teachers to be patient and forbearing not indifferent and stubborn. They saw a classroom that was  representative where everybody had a say and all the rules were just. The resulting class would be a calm and comfortable place where all students could exercise their minds and generate knowledge for the benefit of themselves and te community. No student would be expelled or leave study very few would fail. This utopian concept of the vocationals saw a sour in students in first two thirds of 20th century but failed to attract more in the long-term. Main cause of its unpopularity was the stigma that only the poor get vocational and technical education. This perception has not changed even in the 21st century.
4.3 Future of Vocational Training
In the twenty first century the changes in organizations’ work structure especially in industrialized countries is having a huge impact on VET. In the information age the information intensive economies pose a lot of challenges for systems which were thought to be perfect in the past. Organizations are looking for already trained staff or cheaper training solutions and the job market has become increasingly fluid. Concepts like cross functional teams, autonomous teams and organizations with linear or flat hierarchies are the order of the day. Efficiency and reducing costs is the top agenda. Nevertheless the future of VET is promising to say the least. 
The generation of knowledge involves freer organizations which give more acknowledgment to independence and self-direction of the mind. The acquisition knowledge is at its best when done through active participation of the student. Memorisation and passive involvement of the student mainly due to spoon feeding by Teachers results in no knowledge generation or acquisition. Teamwork and its importance cannot be neglected especially in enterprise setups. Cross-functional teams have proven to be efficient and quickest way to get the job done in enterprise setting. Previous concept of one best way external solution is being replaced by experimenting, participating and leading encouraging continuous improvement. 
This tendency has repercussions for vocational training and education. Decentralized decision making involving both the employer and the employee are going to be the hallmark of future organizations and their training doctrine. VET faces a tough challenge as it has to have the flexibility to make it students responsible and proficient enough to not only be able to use their skills to earn a job with an enterprise but also take decisions in a decentralized setup with local command and authority. This requires some conventional education to be imparted along with VET to make the employee efficient and trustworthy with the organization of the future.
4.4 Vocational Training in developing world
From the review of developing countries, a few important lessons can be drawn for the development of vocational training  in these countries. 

· Vocational training is an important factor in economic growth of a country. However, no matter how important it is for a country’s economic growth its relationship with economy is not directly proportional. The government and VET institutions have to work closely to decide how much of VET qualified workforce the economy needs. No country can solely rely or shift to vocational type of education. Interestingly, though VET is the cart instead of being a horse when it comes to economy drivers. This is especially true in initial stages of development. Government has to work tirelessly in order to correctly forecast manpower requirement and balance the various other factors that fit in the equation.
· The setting up of vocational and technical education centers should be aimed at a developing industry with apparent indicators of growth which has demand for skillful manpower no government can deny the need for detailed workforce analysis and planning. 
· Individually common and particular human resources add to economic progress. Furthermore the technical and vocational training should also include basic education skills and elements that are applicable across a wide range of jobs and careers giving flexibity to the worker and employer. This is being practiced in Japan and Korea. 
· The flexibility of VET allows for government and enterprises to decide which vocational skill needs to be provided to the students at which level namely schools, institutions or enterprise training facilities.
·  Vocational and technical education in some cases can be very costly. IN such cases the government and big enterprises alongwith NGOs can sponsor and fund VET programs in rural and remote areas.
· Vocational education should not promote inequalities within the educational system.  This requires provision of good quality vocational education and training, comparable, if not superior to, general secondary education that would avoid suspicions on the part of the people on the intentions of the government in providing VET.   It also requires effectively linking of vocational education with higher education, so that vocational education is not perceived as dead-end, with no opportunities to go for higher education. 
· In developing countries of Asia with the sole exception of Japan. Governments have to fund, promote, implement and play a leading role as far as VET is concerned. VET programs in private and social sector mostly lack quality. 
4.5 Advantages of  Vocational Training
Vocational education has certain distinct advantages which are summarized below:
· VET has an incredible track record of creating hope and opportunities for the underprivileged and bringing the unattainable within their reach often in situations where it was deemed practically impossible.
· Direct impartation and implementation of vocational and professional skills makes it theory free and pertinent to being employed or create one’s own business.
·  VET is the quickest way of getting to a professional job or business i.e. from a schoolroom to practical life earning hard currency. 
· Hundreds of favorable livelihoods are on the offing suiting people of varying intelligence, potential and aptitude.
·  VET has the flexibility to accommodate matriculates and those who are illiterate as well.
· VET education centers can be easily established in remote areas with little or no funding and can generate a huge amount of skillful workforce which can earn its livelihood.
· Vocational training is often the best solution for poverty elevation.
5. Project Summary
A Local NGO known as DIMENSION which has earlier worked for promotion of Education sector in Sindh is opening its vocational and technical training centres in NWFP. The main purpose of the project is to bring hope and education to the underprivileged. They would learn new skills like car mechanic, welding, sewing, carpentering, knitting, carpet sewing etc. This will enable the local community to earn a respectable living.

DIMENSION is well placed to execute this project through its wide-ranging experience of work in social sector especially in rural areas of Pakistan. 

This Report outlines our methodology for execution of the VTCs and contains a comprehensive WBS. The estimated cost for the project is 8,300,000 PKR OR 100,000 USD @83 approximately. We expect to rollout this project in approx. 18 months’ time.

6. VISION

To elevate poverty and injustice nationally and internationally through dedication, selflessness and social responsibility.
7. MISSION
To educate the underprivileged people growing their skills, awareness, knowledge, understanding and abilities to help them achieve self-reliance and discourage beggary.

8. MISSION OF THE PROJECT
DIMENSION aims to instruct training on vocational and technical skills at district and union council level. This will allow the local communities increase earning prospective and subsequently achieve self-reliance. DIMENSION will provide all education free of cost on humanitarian basis.
9. PROJECT SCOPE
TO PROVIDE VOCATIONAL AND TECHNICAL TRAINING TO THE POOR OF THREE DISTRICTS OF NWFP, namely Battagram, Mansehra and Balakot, to elevate poverty, eliminate unemployment and discourage beggary bringing hope to the community.
10. PROJECT OBJECTIVES
The following are the goals and objectives for DIMENSION:
· To encourage people to learn new skills and educate their children.
· To aid the deprived and deserving people.

· To deliver education services free.

· To assist the Government in education sector.

· To lessen poverty.

· To eradicate unemployment.

· To eradicate the concept of begging.

· To fulfill the national goals of development and the removal of unemployment and destitution 

· To impart education relevant to productivity, economic development and individual prosperity 

· To meet the needs of skilled and middle level manpower for the growing sectors of economy, both organised and unorganised 

· To attract a sizeable segment of population to varied vocational courses so as to reduce the rush to general education 

· To prepare students for self-reliance and gainful employment. 
11. Company Info
Dimension is a local NGO working since 1996 in Sindh and other areas of Pakistan in education, poverty elevation and human rights sectors. It has built a lot of schools and imparted training to teachers at minimal charge. Serving humanity has always been the fundamental objective of DIMENSION.

Now DIMENSION is formulating a plan to begin establishment of Vocational Training centers in NWFP for the poor who lack  skills and resources to earn a livelihood.

12. Services and Training
Vocational and technical Training Centers that will be established by DIMENSION are designed to deliver education services to the poor public on vocational skills for enhancing their earning potential.

DIMENSION will impart vocational and technical training to the community by contracting professionals with relevant teaching experience. 
13. Analysis of the affected area
DIMENSION will facilitate poor communities residing in and around three districts of  NWFP namely Battagram, Mansehra and Balakot. At present, the region is in dire need of such skill developing education which can sustain the local people in long run when International aid dries up. The situation in this poor region of the country was worsened after earthquake of 2005. 
The 2005 Kashmir Earthquake was a major earthquake centered in Pakistan-administered Kashmir known as Azad Kashmir, near the city of Muzaffarabad, affecting Gilgit-Baltistan and Khyber-Pakhtunkhwa province of Pakistan. It occurred at 08:52:37 Pakistan Standard Time (03:52:37 UTC) on 8 October 2005. It registered a moment magnitude of 7.6 making it similar in size to the 1906 San Francisco earthquake, the 1935 Quetta earthquake, the 2001 Gujarat earthquake, and the 2009 Sumatra earthquakes. As of 8 November, the government of Pakistan's official death toll was 79,000. The earthquake also affected countries in the surrounding region where tremors were felt in Tajikistan, western China; while officials say nearly 1,400 people also died in Indian-administered Kashmir and four people in Afghanistan. The severity of the damage caused by the earthquake is attributed to severe upthrust, coupled with poor construction.
Pictures of the people after the earthquake can be seen in Annexure-B.

Detail of Union Councils is given in Annexure-C.

14. Technical Skills imparted
Following technical and vocational skills that will be imparted to the poor are:
1. Welding 
2. Tailoring 

3. Knitting 
4. Carpenting 
5. Electrician 

6. Mechanics 
7. Embroidery
8. Carpet weaving
9. Masonary
10. Food Packaging
11. Pottery
12. Culinary Arts

13. Craftsmanship

14. Cooking

15. Painting
16. Machining

17. Transportation

18. Horticulture

19. Tourism

20. Recreation
15. Humanitarian Needs
Humanitarian sector may have varying needs rendering to prevailing situation and geographic regions. People strive to survive and return to normality after the trauma triggered by the natural disaster. Such situation in a  poor country like ours adds to the despair and hopelessness of the affectees. Affected require facilitation that is tangible like food, medicine, tents etc and intangible imparting skills to people so that they can help themselves out of the catastrophe on a long term basis.
16. Competitors
Pakistan’s NGO scene is full of organizations who have no vision and planning. Maximum ngos are focused on earning profits and increasing their bank balances The deprived are thrown down the ditch of hopelessness by these kind of people. Luckily there are some sincere and humanity loving people who are working selflessly for the cause of the poor.
There exists tough competition in NGO sector both nationally and internationally. DIMENSION firmly believes that its sincerity to human suffering makes it better than its competitors. Also the grass roots infrastructure, knowledge and resourcefulness acquired by dimension over the years is felt lacking in others.
16.1. Competition and their services
The potential of vocational and technical education is plentiful in Pakistan. Each NGO has a specific set of expertise and capabilities. Lack of funding and mobilization of resources timely are the biggest problems that plague NGOs. However, DIMENSION with years  of experience providing excellence in the field of education services and humanitarian relief feel comfortable in getting the job done.
An extensive and detailed awareness campaign led by project manager and his team will hold small briefings about DIMENSION and its vocational and technical training program. The team will make people aware on how they can learn new skills and turn them into a profit making business which can sustain them and their families. These educational services will be offered free of cost on a humanitarian basis.
16.2. Competitive Advantage
Following attributes differentiate DIMENSION from its competitors. 

· Vocational Skills training imparted is unique to DIMENSION with no other NGO providing similar training.
· Highly experienced professional training staff is employed.
· Strict quality standards are set and met during the course of training.
· Project will be monitored and quality standard ensured by Consultants.
·  Monthly Reports highlighting progress and achievements will be forwarded to ActionAid, Pakistan.
17. Strategy and Implementation Summary
DIMENSION will have a central office of the project manager at Mansehra with three field district offices each with one VTC executive and 4 instructors running the satellite VTCs.  A total of four vocational training programs will be offered in each district totaling twelve in 3 three districts. Training will be imparted in different periods from 0800hrs to 1300hrs in order to educate maximum possible number of villagers in 6 months duration.
DIMENSION’s strategy mainly focuses on deep understanding of the human strife in the affected area relying on highly trained staff for survey and estimation of people’s strife. This is especially important for achieving project objectives and goodwill of the people. A detailed reconnaissance of the area along with effective coordination with local government and government agencies is vital for the success of this Project. 
18. Work Breakdown Structure
	Milestone
	Beginning
	Finish
	Responsibility

	Planning and Initiation Phase

	Project execution and detailed communication plan development
	1/2/2010
	15/2/2010
	Project manager,

Consultant

	
	Project Charter and Project Scope finalization
	16/2/2010
	28/2/2010
	

	
	Requirements Definition Document is developed.
	1/3/2010
	15/3/2010
	

	
	Detailed project Design development
	16/3/2010
	31/3/2010
	

	Design 

Phase 
	Analysis
	1/3/2010
	31/3/2010
	

	· 
	Filing and Sketches
	1/4/2010
	30/4/2010
	

	· 
	Financing Arrangements
	1/5/2010
	31/5/2010
	Project manager, Project Team



	· 
	Agreement
	1/6/2010
	5/6/2010
	

	· 
	Funds Transfer
	10/6/2010
	31/6/2010
	

	· 
	NOC 
	1/7/2010
	30/7/2010
	

	Construction

Phase
	Office Building rental

	1/7/2010
	10/7/2010
	Project manager, Project Team



	
	Hiring manpower
	11/7/2010
	31/8/2010
	

	
	Stationery
	1/8/2010
	15/8/2010
	

	
	Office Equipment
	16/8/2010
	31/8/2010
	

	· 
	Training aides
	1/9/2010
	20/9/2010
	

	· 
	Coordination with Local Government and NGOs 
	21/9/2010
	30/10/2010
	

	Implementation

Phase
	Field awareness and motivational trips about the training program
	1/10/2010
	14/12/2010
	Project manager, Project Team,

Staff

	
	Registration 
	15/12/2010
	31/12/2010
	

	
	Training program
	1/1/2011
	20/6/2011
	

	
	Training program period
	1/1/2011
	20/6/2011
	

	
	Monthly progress report
	1/2/2010
	31/7/2011
	

	Closure

Phase
	Trainee tests 
	21/6/2011
	30/6/2011
	

	
	Trainee evaluation and Project Performance Report
	1/7/2011
	20/7/2011
	

	Delays
	     --
	      --
	

	Total
	
	
	$100,000


Critical Path Method (CPM):

As none of the phases in the project overlap so Critical Path method (CPM) is not applicable and hence not calculated. Detailed WBS and time schedule are deemed sufficient for the project. 

19. Management Summary
DIMENSION is starting a short duration project projected to last 18 months. The NGO will mobilize personnel and equipment after it receives financing. The following is our plan for our workforce.
19.1. Personnel Plan

Personnel or human resource plan is the backbone of DIMENSION’s vocational training endeavor. Having right people for the right job at the right time is critical for success of any organization.
Following personnel are required at initiation and planning of the project:
1) Consultant: will ensure quality and assist in project with review, analysis, records and plan

2) Project Manager. Will be overall incharge of all aspects of the project.
3) VTC Executive: Responsible for training schedule and operational efficiency.

4) Liaison Officer: Responsible for liaison with local government and ActionAid, Pakistan. 
5) Instructors: Will provide skills training relevant to their subject.
19.2. Organizational Structure 
[image: image1]
19.3. Employee selection Criteria
	Designation
	Job Explanation
	Eligibility
	Compensation

	Project Manager
	· Planning, organizing, leading and coordinating project activities.

· Representing DIMENSION in meetings held by ActionAid and other donors.

· Overall in charge of the project from start till the end.

· Project scope, objectives and deliverables definition. 

· Develop detailed Project plan.
· Identify and communicate with project stakeholders on a regular basis.

· Help in project budgeting and ensure within budget completion of project.

· Develop human resource plan and staff requirements.
· Delegate and empower subordinates to their jobs and responsibilities.
· Conflict management.
· Develop Time plan of project with milestones using suitable tools.

· Monitor and track project progress.
	· 10- 15 years’ experience in Project  management and development preferably in Social sector

· Masters or equivalent in Project Management from a HEC recognized university 

· Strong Leadership, communiqué , analytical and social skills

· Thorough command on Project related software.
	$2000

	Consultant
	· Ensure project quality. 
· Project charter and project scope statement definition.
· Assist and review project design.
· Carry out detailed survey of the area and investigate the state of affairs. 
· Prepare monthly progress reports.


	· 10 years’ of consultancy experience in social sector.
· Solid professional background with great attention to detail.
	$2200


	VTC Executive
	· Ensure smooth functioning of VTCs.
· Manage financial and operational dimensions of the VTC.

· Report to PM on a regular basis discussing quality and progress of training.

· Responsible for all matters associated with the VTC
	· 10 years’ experience in an executive position in education or Social sector projects.
· MBA or equivalent qualification from a HEC recognized university 

· Good verbal communication skills

· Management and leadership qualities
· Good command on MS office.
	$1200

	Liaison officer
	· Inform donors of project progress and impact regularly.

· Arrange meetings with NGOs.

· Represent DIMENSION along with PM  in meetings concerning the project.
· Collect and review information and feedback associated to the project 

· Responsible for liaison with local government and ActionAid, Pakistan. 

· Briefing visitors and donors with fact sheets and pamphlets and updating as necessary.
· Responsible for handling visitors and media.

	· A minimum of 5 years’ experience coordinator or liaison officer in social sector projects.
· Masters   in mass communication or journalism from a HEC recognized university.

· Computer literate.

· Good command on English and Hindko languages. 


	$1000

	Instructors
	· To impart vocational training to villagers and develop skills and expertise which gives them confidence in themselves and a source of income.
· Responsible for training and assessment of trainees.
· Report to VTC executive  on a regular basis 

· Develop training program.
	· Should hold a certification or degree in his specific field.
· An experience of 7-8 years’ in his field of work.
· Good command on  Hindko language.

	$500



Workforce
	Workforce Plan

	Designation
	Monthly Compensation

	Project Manager
	$2000

	Consultant
	$2200 

	VTC Executive
	$1200

	Liaison Officer
	$1000

	Instructors
	$500

	Total Employees
	18







Selection & Recruitme
20. Project Schedule
Project schedule detailing the time plan is attached as Annexure-D at the end of the report.
21. Risk ANALYSIS
	Phase
	Activity
	Risk
	Impact

	Initiation

Phase


	Identify need for project
	Oversee important factors  
	Financial

	
	Objectives and constraints
	Ignoring contingency plan
	Time

	
	Identify stake holders
	Coordination
	Time

	
	Define PSOW
	Requirement
	Time

	
	Identify High level Risks
	Project Critical Constraints
	Time/Financial

	
	Cost and duration of project
	Project delay and loss
	 Financial

	
	Define project scope
	Not in alignment with cost
	Financial

	
	Signatures by sponsor
	Does not agree to the proposed requirements
	Financial

	
	Market entry time
	Peoples acceptance/competitors
	Financial

	
	Cost estimation and budget
	Dollar price fluctuation.
	Financial

	Planning
	Define duration of VTC setup in each districts
	Unavailability of building or non agreement due to requirement
	Time and cost

	
	Applying for NOC
	Delay in provision
	Time and cost

	
	Requirements Definition Document is developed.
	Components can be overseen
	Financial

	
	Development of organizational process assets
	Redundancy if not as per situation
	Cost

	
	Retrieving knowledge base of analogous projects
	Change in external factors not in view
	Scope

	
	Development of Project Management plan with 9 knowledge areas integrated
	Lack of integration and coordination
	Scope/Time/ Budget

	
	Renting offices and training equipment
	Difference in cost and availability issues
	Financial

	
	Contract Management
	Does not agree to terms proposed
	Scope

	
	Hiring staff
	Lack of Competent Team 
	HR/Project Quality

	Execution


	Procuring equipment 
	Budget overspending
	Cost

	
	Orientation and Training
	Costly Rework
	Time

	
	Deployment
	Project Effectiveness
	Scope and Quality

	
	Developing VTC administration mechanism
	Lack Of coordination
	Quality and Cost

	
	Ensuring compliance of policies and procedures
	Control and Monitoring
	Scope

	
	Assessment of trainees
	Project Quality
	Scope and Quality

	
	Recording number of beneficiaries/

Quantification
	Control and Monitoring
	Scope

	Monitoring and Controlling
	Weekly reports to donors and management
	Project Funding
	Financial

	
	Need analysis
	Project requirements
	Scope and Cost

	
	Change management plan
	Project Schedule
	Time

	
	Consolidate information 
	Project Data
	Cost

	
	Determine actual cost and schedule
	Control Measures
	Time and Cost

	
	Determine variance
	Project Success
	Scope

	Closure
	Prepare project report
	Project Achievement
	Scope/Time/ Budget

	
	Lessons learnt
	Future Projects
	Mistake Repetition

	
	Closing offices and returning equipment.
	Extra Costs
	Cost/Time


22. Financial Plan with technique and justification
Bottom-up estimating is an extremely helpful technique in 
project management as it allows for the ability to get a more refined estimate of a particular component of work. In bottom-up estimating, each task is broken down into smaller components. Then, individual estimates are developed to determine what specifically is needed to meet the requirements of each of these smaller components of the work. The estimates for the smaller individual components are then aggregated to develop a larger estimate for the entire task as a whole. In doing this, the estimate for the task as a whole is typically far more accurate, as it allows for careful consideration of each of the smaller parts of the task and then combining these carefully considered estimates rather than merely making one large estimate which typically will not as thoroughly consider all of the individual components of a task. In general, the smaller the scope, the greater the accuracy.
In view of the above Bottom-up estimating has been used by us in this project to make our financial plan more accurate and realistic

Detailed financial plan is summarized in the table below:
	Budget Structure

	Infrastructure and Equipment Expenditures

	Infrastructure
	Monthly
	PKR 
	  Dollars 

	Funding Presentations
	
	124,500 
(One time)
	1500

	Vehicle leasing
	
	83,000,000for  period.
	10,000

	Building rent
	
	 166,000
	2000

	VTC Building Rent            3 Nos.
	20750 x 3
	373500
	4500

	Equipment

	Furniture
	
	166,000
	2000

	Stationery
	
	41500
	500

	Communication, Computers and Business Machines 
	
	415,000
	5000

	Rent for training equipment
	
	415000
	5000

	Total:
	2,531,500
	30,500

	
	
	

	Utility Bills and Miscellaneous Expenses

	Electric Bill
	
	166,000
	2000

	Cell phone bill
	
	166,000
	2000

	POL
	
	332,000
	4000

	Misc.
	
	373,500
	4500

	Total:
	1,037,500
	12,500

	
	
	

	Employee Pay

	Project Manager            1 No.
	124,500 PKR
	747000
	9000

	Liaison Officer               1No.
	83,000 PKR
	498,000
	6000

	Consultant                      1 No.
	2 months

365,200
	365,200
	2400

	VTC Executive               3 Nos.
	298,800 PKR

( for 3)
	1,792,800
	21600

	Instructors                      6 Nos.
	249,000 PKR (for 6 )
	1,494,000
	18000

	Total Employee Budget  
	 3,386,400
	40,800

	Grand Total:
	8,300,000 PKR
	100,000USD


Total Cost: 8,300,000PKR OR 100,000 USD @83
23. Conclusion
2005 the year that disaster struck AJ&K and NWFP at a magnitude of 7 on the rector scale, resulting in catastrophic damage to properly and a big shock and trauma to the populace. People had lost everything including hope. A great amount of International aid through Government and NGOs flooded the area providing hope and relief to a huge number of affectees. Now after Five years as the aid and impetus of rescue effort has dried down people as well as Government realize the gravity of the catastrophe and its long term effects. 
Dimension believes that it can make a difference by giving people skills through vocational education which can in turn help them sustain themselves and their families for a years to come. Preliminary estimates suggest that between 2500 to 3000 people could benefit from the project which can make a huge difference.
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· Introduction to Project Management, 2006 Edition by Kathy Schwalbe.
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· Xtra Computers for estimates of business machines
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· Mr Shafiq, project officer, ActionAid, Pakistan.

· Mr. Fasih ul Haq, Advisor Area Coordination, United Nations Office of the Resident Coordinator (UNORC), Terms of reference.
· Mr. Mumtaz Hussain, National Humanitarian Affairs Officer, United Nations Office of the Resident Coordinator (UNORC), Funding.
· Mr. Jahanzeb Khan, Khan Furnitures, Golara Mor, Rawalpindi, quotations for furniture and office equipment.
· Mr. Imran Ali, Biztech Computers, 6th Road, Rawalpindi, quotations of computer equipment.
· Mr. Bilal Afsar, Procurement officer, UNDP, quotation for renting of training equipment in the field.
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ANNEXURE-A
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Map depicting earthquake 2005 epicenter and area

ANNEXURE-B
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A boy looks over his shattered house.
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A view of the destruction.
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Food being distributed amongst the affectees of Earthquake 2005.
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People queued up for food after the disaster.
ANNEXURE-C

	Province
	District
	Tehsil
	S. No.
	Union Counsil
	

	N.W.F.P.
	BATAGRAM
	BATAGRAM
	1
	Ajmera
	

	
	
	
	2
	Bannian
	

	
	
	
	3
	Batagram
	

	
	
	
	4
	Batamori
	

	
	
	
	5
	Gijbori
	

	
	
	
	6
	Kuza Banda
	

	
	
	
	7
	Paimal Sharif
	

	
	
	
	8
	Peshora
	

	
	
	
	9
	Rajdhari
	

	
	
	
	10
	Shamlai
	

	
	
	
	11
	Tarand
	

	
	
	
	12
	Thakot
	

	
	MANSEHRA
	Bala Kot
	13
	Garhi Habibullah
	

	
	
	
	14
	Garlat
	

	
	
	
	15
	Ghanool
	

	
	
	
	16
	Hangrai
	

	
	
	
	17
	Kaghan
	

	
	
	
	18
	Karnol
	

	
	
	
	19
	Kewal
	

	
	
	
	20
	Mohandri
	

	
	
	
	21
	Satbani
	

	
	
	
	22
	Shohal Mazullah
	

	
	
	
	23
	Talhata
	

	
	
	Mansehra
	24
	Attar Shisha
	

	
	
	
	25
	Baffa Town
	

	
	
	
	26
	Balakot
	

	
	
	
	27
	Battal
	

	
	
	
	28
	Behall
	

	
	
	
	29
	Bherkund
	

	
	
	
	30
	Bhogarmong
	

	
	
	
	31
	Chattar Plain
	

	
	
	
	32
	Datta
	

	
	
	
	33
	Devli Jaberr
	

	
	
	
	34
	Dhodial
	

	
	
	
	35
	Hamsherian
	

	
	
	
	36
	Hilkot
	

	
	
	
	37
	Icherrian
	

	
	
	
	38
	Inayat Abad
	

	
	
	
	39
	Jaborr
	

	
	
	
	40
	Jaloo
	

	
	
	
	41
	Laber Kot
	

	
	
	
	42
	Lassan Nawab
	

	
	
	
	43
	Lassan Thkral
	

	
	
	
	44
	Malik Pur
	

	
	
	
	45
	Mansehra City No.1
	

	
	
	
	46
	Mansehra City No.2
	

	
	
	
	47
	Mansehra City No.3
	

	
	
	
	48
	Mansehra City No.4
	

	
	
	
	49
	Mansehra Rural
	

	
	
	
	50
	Pairan
	

	
	
	
	51
	Perhinna
	

	
	
	
	52
	Phulrra
	

	
	
	
	53
	Sacha Kalan
	

	
	
	
	54
	Sandasar
	

	
	
	
	55
	Shaukat Abad
	

	
	
	
	56
	Shinkiari
	

	
	
	
	57
	Sum Ellahi Mong
	

	
	
	
	58
	Swan Miara
	

	
	
	
	59
	Tanda
	

	
	
	
	60
	Trangri Sabir Shah
	

	
	
	
	
	
	


ANNEXURE-D
	m 1
	m  2
	m 3
	m 4
	m 5
	m 6
	m 7
	m 8
	m 9
	m 10
	m 11
	m 12
	m 13
	m 14

M14
	m 15
	m 16
	m 17
	m 18

	Planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Design
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Construct
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Implementation
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Closure


Table with detailed distribution of project phases over 18 months.
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