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ABSTRACT

This research highlights the meaning and importance
of an efficient and effective performance measurement

system in place.

This paper tends to investigate the various tools of
performance measurement system in use within wvarious
semi-public universities of Islamabad. It also
highlights various measures that can be taken towards
a better implementation and working of these tools.
The paper also provides an action plan to further
facilitate the performance measurement process to be
implemented. It will also examine how these systems
can be dimproved 1in order to increase employee

commitment in semi public universities.

The research work stresses on the fact that
Performance measurement 1is becoming more and more
critical to organizations today and it has also been
proven that organizations with well established
performance measurement systems tend to win the race
in terms of productivity, profits and market
performance. Efficient performance measurement
creates long term bonds with employees leading to
high levels of employee commitment and motivation
within the organization. As per this research semi-
public Universities in Pakistan tend to under
estimate the power and importance of performance

measurement.



Methodology used in the research is questionnaires
and informal interviews from the faculty of semi
public wuniversities of Islamabad. The analysis of
data is being done through SPSS software. It has been
analyzed that institutions with formalize and
efficient performance measurement system for its
employees shows more commitment to their
organizations then employees with inefficient

performance measurement system.
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