“THE IMPLEMENTATION OF E-COMMERCE ON LOGISTICS AND SUPPLY
CHAIN: A CASE OF MSA POULTRIES”

Abdullah Naeem (01-221142-001)

Sarmad Habib Khan Barki (01-221142-026)

MBA

Supervisor:
Sir Ahmed Hassan Chattha

Department of Management and Science
Bahria University, Islamabad
2015




Contents

1.  Acknowledgement
2. Abstract
3. Introduction
3.1 Development of supply chain from the starting
3.1.1 Raw material
3.1.2  Work-in-process
3.1.3  Finished Goods
3.2 Supply Chain and E-commerce
3.3  E-commerce and Poultry Services in Pakistan
Company Profile
4.1  Project Rational
4.2  Project Goal
4.3  Project Objectives
4.4  Anticipated Benefits
4.5 Key success Factors
4.6  Quality Definition
4.6.1
4.6.2
4.6.3
4.7  Major Deliverables
4.8 Constraints
4.9  Potential risks
4.10 Team for the Project
411 Respondent/Representative

4.12 Supervisor

Literature review
5.1 Radio frequency Identification

511

5.1.2  Aerial

5.1.3 PC or Computer

Problem Identification
6.1 Need for a Radio Frequency Identification
6.2  Need for an online website




6.3  Trainings
7. Design and Implementation
8. Testing and Deployment
8.1 RALIO ANAIYSIS: .ot 31
8.11
8.1.2  QUICK RALIO: .. .iciie ittt te et e e e be e raeere e 33
8.1.3  INVENTONY TUIMOVET: ...ttt 34
8.1.4  FiXed ASSELS TUIMOVEL: ..c.eiiiiieitiiiieiieiie ettt sttt sttt 34
8.1.5  GrosS Profit Margin: ........ccooiiriieieiieseeie et 35
8.1.6
8.1.7

9.

10.  Conclusion
10.1 Less labor and cost
10.2 Locating of the products
10.3 Reduces the distribution cost
11. Recommendations

12.  Bibliography




Figure 1 Supply Chain process
Figure 2 RFID System and its implementation

Figure 3 Variables

Figure 4 Ratio Analysis

Figure 5 Current Ratio

Figure 6 Quick Ratio

Figure 7Inventory Turnover
Figure 8 Fixed Assets Turnover
Figure 9 Gross Profit Margin
Figure 10 Net Profit Margin

Figure 11 Return on investment




1. Acknowledgement

Above all, | express my gratitude and affection to almighty “ALLAH”, who sanctified us with

energy, determination, knowledge and ability to inclusive this report.

Working on this project had been a nourishing experience. It provided us a great opportunity to
learn a lot about the components of Supply chain and Inventory Management. Working on this
project has truly enhanced our pragmatic approach, learning-the goal was kept in mind at every
step while working on the project.

I am very thankful to all those helpful minds (Fellows, Family members and Friends) who gave

me courage to learn, work and to finish this report willingly and with zeal.

I am grateful to Dr. Faizan Mehmood (Directors MSA poultries) for their suggestions and

valuable contributions in making this report.

I would like to thank my course facilitator, my supervisor Mr. Ahmed Hassan Chattha for his
supervision and kind guidance. Without his excellent leadership and availability of modern

education facilities, | would have been unable to work on this report.




2. Abstract
This study contributes to the implementation of new technology in the poultry industries of
Pakistan, though less contribution of the past researchers and studies have made it a little
difficult for writing recommendations and future action plans. This study is based on the
empirical methodology for finding some of the results, which includes in depth interviews; brain
storming sessions, direct and indirect observations and questionnaires contributes to the findings
and the empirical analysis. Past trends shows that there has not been sufficient work done with
new technologies in the poultry industries of Pakistan and. Relationships amongst the supplier
and client has been one of the issue which creates irregular supply chain system and contributes

to one of the factor related to the security concerns. This paper mainly concerns with the solution

contributing to efficient inventory management system. Other analysis tools includes past

researches, case studies, articles and logical models.




