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ABSTRACT

Mobile telecommunications industry had been grown exponentially over the last two decades. In
Pakistan, mobile sector has been becoming a critical indicator of economical development.
Mobile technology had been providing a unique opportunity for the developing countries like
Pakistan where telephone diffusion had been very low.

Research and development is always a core competency for every service providing organization
that wants to compete in the competitive market war and Mobilink had it all with its employees.
Mobilink takes pride in its hardworking and proficient professionals that makes it a market
leader by dedicatedly working for its growth and integrity.

This study was conducted:

1. To analyze the significance/importance of competitive advantages for a pioneer company

in telecom sector in Pakistan.
2. To determine how the competitive strategies works for a company to be ahead of others.

After collecting data through interview questionnaire, it is found that through emphasizing
quality function deployment, a company will not only be in a competitive position to meet the

customer’s demand but will also gain an competitive advantage over its competitor.

Customer loyalty is of prime importance for business organizations. Results of current study
conclude that factors such as customer satisfaction, customer relationship, product image and

trustworthiness of organization play very important role in strengthening customer.

Human resource management department also playing important role through effective
performance management and by encouraging and unbiased performance appraisal in 3600
method.

It is widely acknowledged that proper quality management improves business, often having a
positive effect on investment, market share, sales growth, sales margins, competitive advantage,

and avoidance of litigation.

Integrated marketing is playing effective role as competitive advantage and strategy under
marketing department as the Mobilink organization really concern about their marketing and

utilizing their all resources together for effective marketing and attract customers.
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